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Community Engagement/Awareness Messages:
Shelter Relocation due to Risk of Landslides

Objectives:

The objectives of the awareness-raising community engagement messages are focused on addressing the
urgent need for relocation due to the high risk of landslides. The primary aim is to enhance the
community's understanding of the specific dangers posed by landslides and the critical factors that
contribute to these risks.
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Recognizing the importance of relocation for protecting lives and preventing injuries, the messages will
emphasize that this is an essential measure, especially for those living in the most high-risk areas. To
facilitate a smooth and informed relocation process, the community will be provided with comprehensive
information about the available support, including transportation assistance and help with moving
belongings. Engaging the community in discussions and encouraging their active participation in decision-
making is a key objective. Initiatives like "Go and See Visits" will enable families to assess potential new
locations and express their preferences, fostering a sense of ownership and trust in the relocation process.
Building trust and addressing community concerns is a crucial aspect of these messages. Open
communication channels will be established to ensure that any concerns or questions about the relocation
are addressed and that the entire process remains voluntary and transparent. The messages will also
underscore the continued availability of essential services in the new locations, such as food, water,
healthcare, and sanitation. Additionally, information about mental health and psychosocial support
(MHPSS) will be provided to help individuals and families adapt to their new environment.
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The target population of these awareness-raising messages will be the community members residing in
high landslide-risk areas inside the Rohingya refugee camps. Humanitarian agencies, Site Management
Support (SMS) teams, local/religious leaders, and Protection teams will also be key stakeholders, as they
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play a vital role in facilitating the relocation and ensuring the safety and well-being of the affected
population.
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Community Messages

Relocation Needs (BT91E@(EFT JATTSH):

. Relocation refers to the coordinated movement of refugees from one location to another
within a camp or to a different camp. The whole process is facilitated by humanitarian agencies
to ensure the safety and well-being of individuals and families, particularly those living in high-
risk areas or with specific needs.
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. If your shelter is in a high landslide risk area, relocation is crucial to protect lives and ensure
the safety of you and your family. In some cases, minimizing landslide risk is not feasible, making
relocation necessary to prevent potential or future harm.
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. Moving to a safer location reduces the risk of losing your lives, home, belongings, or livelihood.

It is difficult to leave your home and your neighbors, however the safety of you and your family
members is more important. The relocation ensures a safe environment for you and your
family, allowing you to live without constant fear of landslides.
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. If anyone has security concerns, requires shelter closer to relatives, or faces other significant
challenges, you can request relocation. However, the relocation is prioritized for those who
live in high-risk areas.
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. Relocating with the support of Site Management Support (SMS) will help ensure that you have
a safer and more stable shelter.
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Landslide Risk (@fswi3 if¥):
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Landslides are dangerous, especially in hilly areas like the camps. Landslides are more likely to
occur on steep slopes with loose soils, where trees are removed, and they usually occur
following rainfall. It is important to stay away from vulnerable/steep hill slopes most prone to
landslides by not building shelters on the slopes or at the foot of the hills.
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The area that you are living in is at very high risk of landslides because of the following
indications:
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If your shelter is closer, both top and bottom, to the steep slope,
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Appearance/growth of large cracks in hillsides,
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Appearance of cracks on the floor of your shelter,
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Partial collapse of shelters / shelter leaning down,
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Trees, bamboo poles and latrines at odd angles,
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Excavation at the base of the slope,
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No slope retention wall to support the hill.
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Due to heavy monsoon rain that triggered landslides, many people have lost their lives for not
moving to a safer location. Since 2017, 33 people living in high landslide risk areas were killed
and several others injured. In 2024 alone, | | people lost their lives due to landslides.
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Shelter Availability (SIFTTIETT AT=vST):

The camps are highly congested and there are not many available empty plots and shelters to
relocate all the families at risk of landslides. It is therefore important to prioritize the families
who have shelters in very high-risk areas.
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Internal relocation within the camps and blocks is not possible due to lack of space.
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There are empty shelters available in Camp 20/20 Extension with basic facilities such as WASH,
temporarily learning centers, Solar Street Lights (SSL), and Lime Stabilized Soil Shelters (LSSS)
approved as a Safer Shelter Model by the Government of Bangladesh. If the families agree, the
Camp in Charge (CiC) office and SMS agency will support relocations.
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SMS will advocate for a family sized above 6 members to receive two shelters as we understand
that it is difficult to fit a big family within one shelter. The allocation of the shelters will be done
with approval of the CiC.
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Relocation Support (BT913F SRTTO):
Go and See Visit (T 93 (74 =f3wfa)

SMS will facilitate the “go and see visit” for the families to decide the location of the new
shelters. During the visit, SMS will accompany you to show available plots in the designated
relocation area where your shelter will be built or directly assigned if it is already built. You will
be provided with transportation support and CiC approval for the visit.
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You can speak to the current residents or with those who have already relocated to the
designated area or camp to understand the situation of the new location.You can also speak to
community leaders, officials from the CiC office, SMS and Protection team.
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You can express your feedback on the new location to the SMS team who will try to
incorporate your preferences as much as possible and where feasible.
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Before Relocation (ZTAT3ET IATST)

SMS will provide information about the new location, available services, and date of movement.
SMS will coordinate with partners to complete any pending actions required for your new
shelter.
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Upon the approval of CiC, the SMS and Protection team will facilitate the relocation document.
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SMS will arrange transport support for relocation to a different camp. Porters will be arranged
to carry the belongings to the new location.
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Should you want to relocate as a group, his can be arranged by SM in coordination with the CiC
according to the number of people and shelter availability.
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Relocation Support (AT913T HRTTST):

During Relocation (FTH13(3IT ¥AX)

The SMS and Protection team will accompany you and your family members during the
movement.
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The SMS will provide porters to dismantle your shelters and carry the belongings during
relocation. Transportation support will also be provided during relocation.
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The SMS team will allocate the shelter and ensure that you are provided with the shelter in the
preferred location that was agreed in advance.
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Persons with Disabilities (PwDs) or Extremely Vulnerable Individuals (EVI) households will be
provided with porter support to move them to a new location.
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After Relocation (FTAT3([ET @)

The SMS and other humanitarian agencies or actors in your relocated camp will continue to
support you in the same ways as before.
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SM will ensure essential services such as food, LPG, health and others continue to be available
after relocation. Distribution will be adjusted accordingly.
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The SMS team will inform the Registration team about the relocation and advocate to update
the registration document.
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Benefits of relocating to new area/camp (R« AFTRT/FITT (TRTT A3 ‘f'ﬂ%’:l’]’):

. The family will remain safe from landslides.
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. The families will receive new shelters in the new area.
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. The head of the household will get the opportunity to work continuously with IOM Site
Development for 3 months through Cash for Work (CfW).
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. The relocated family will be advocated to be enrolled in Skill Development opportunities
available in Site Development, DRR (Disaster Risk Reduction), and Shelter programs and
activities.
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Confidentiality and Refugee Rights (CS'IT"Ial’J, ©T 932 T3 AfIF1I)

. All relocations are voluntary, and no one will be forced to relocate. SMS will discuss the process
with you before any final decisions are made. SMS will ensure the relocation is conducted safely
and efficiently with assistance provided to households in need.
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. Mental Health and Psychosocial Support (MHPSS) options are available to help you adapt to this

situation. You may contact the IOM MHPSS helpline at 01847351787. Once you place the call,
the phone operator will make sure to call you back promptly so that you do not incur any
charges.
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° You have the right to ask any questions and receive information and assistance before, during,
and after the relocation process.
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. If you face challenges or concerns related to relocation, you can reach out to the SMS team by

visiting the SMS office/hub or contacting any of their staff and volunteers, visit the nearest FIC

(Feedback and Information Center) Desk, or speak to the mobile CFM team whenever they
visit your block at any time.
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Personal data collected during relocation will be handled confidentially and shared only with
relevant partners responsible for assisting you.

TNBET T RSRe e ©FF (AT HHEE F97 7@ I BYFA IATAE
WRITSl A T TE AR RAARGE AW ST FA &

Vulnerable persons—such as persons with disabilities, elderly, single parents, chronically ill,
women, and child-headed households—will receive prioritized support to ensure their specific
needs are met.
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Always remember that all humanitarian aid is free of cost or charge. Anyone working or
volunteering in the camps cannot demand money, favours or sexual/ inappropriate relationships
in exchange for any assistance or services you receive. If you face anything like this, you must
report this to the nearest Community Feedback Mechanism (CFM), safe space, or Protection
team. You can also call the UNHCR Helpline (16670), or send an email to:
pseabangladesh@un.org.
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