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ŔŔ 

CƻǊǿŀǊŘΥ  
 

 

¢ƘŜ {ƘŜƭǘŜǊπ///a ό{///aύ {ŜŎǘƻǊΣ ŦƻǊƳŜŘ ƛƴ нлно ōȅ ƳŜǊƎƛƴƎ ǘƘŜ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ ŀƴŘ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ 

ό{a{5ύ ŀƴŘ {ƘŜƭǘŜǊ ŀƴŘ bƻƴπCƻƻŘ LǘŜƳǎ ǎŜŎǘƻǊǎΣ ƛǎ ŎƻπƭŜŘ ōȅ Lha ŀƴŘ ¦bI/wΣ ƛƴ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ ǘƘŜ 

DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘΦ Lƴ нлнрΣ ǘƘƛǎ Ƙŀǎ ŀƭƭƻǿŜŘ ƳƻǊŜ ŎƻƘŜǎƛǾŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ {///a ŀǎǎƛǎǘŀƴŎŜΣ 

ŜƴƘŀƴŎƛƴƎ ŎƻƻǊŘƛƴŀǝƻƴ ŀƳƻƴƎ ǇŀǊǘƴŜǊǎ ŀƴŘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΦ tǊƛƻǊƛǝŜǎ ƛƴŎƭǳŘŜ ƛƴǘŜƎǊŀǝƴƎ ŜƳŜǊƎŜƴŎȅ 

ǇǊŜǇŀǊŜŘƴŜǎǎΣ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀŘŀǇǘŀǝƻƴΣ ŀƴŘ ƛƳǇǊƻǾŜŘ ŎŀƳǇ ǇƭŀƴƴƛƴƎΦ /ƻƳƳǳƴƛǘȅ ƛƴŎƭǳǎƛƻƴΣ ƪƴƻǿƭŜŘƎŜ 

ǎƘŀǊƛƴƎΣ ƴŀǘǳǊŜπōŀǎŜŘ ǎƛǘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǝƳŜƭȅ ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊ ŀƴŘ bCL ǎǳǇǇƻǊǘ ŀǊŜ ƪŜȅ ŦƻŎǳǎŜǎΣ 

ōŜƴŜŬǝƴƎ ōƻǘƘ wƻƘƛƴƎȅŀ ǊŜŦǳƎŜŜǎ ŀƴŘ Ƙƻǎǘ ŎƻƳƳǳƴƛǝŜǎΦ 
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Sector Co-Coordinator 
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Robert Odhiambo  

Sector Co-Coordinator 
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Mobile: +8801885946963 
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ƻ 

!ŎǊƻƴȅƳǎ ŀƴŘ DƭƻǎǎŀǊȅΥ 

!!t ς !ŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ !ũŜŎǘŜŘ tŜƻǇƭŜ  

///a ς /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ ŀƴŘ /ŀƳǇ aŀƴŀƎŜƳŜƴǘ 

/L/ ς /ŀƳǇ Lƴπ/ƘŀǊƎŜ 

/tϧ9 ς /ƻƳƳǳƴƛǘȅ tŀǊǝŎƛǇŀǝƻƴ ŀƴŘ 9ƳǇƻǿŜǊƳŜƴǘ 

/[tπ /ƻƳƳǳƴƛǘȅ [ŜŘ tǊƻƧŜŎǘ 

5wa ς 5ƛǎŀǎǘŜǊ wƛǎƪ aŀƴŀƎŜƳŜƴǘ 

C!h ς CƻƻŘ ŀƴŘ !ƎǊƛŎǳƭǘǳǊŜ hǊƎŀƴƛȊŀǝƻƴ 

DL{ ς DŜƻƎǊŀǇƘƛŎ LƴŦƻǊƳŀǝƻƴ {ȅǎǘŜƳ 

I/ ς Iƻǎǘ /ƻƳƳǳƴƛǘȅ 

II ς IƻǳǎŜƘƻƭŘ 

I[t ς IƻǳǎƛƴƎΣ [ŀƴŘΣ ŀƴŘ tǊƻǇŜǊǘȅ 

Iwt ς IǳƳŀƴƛǘŀǊƛŀƴ wŜǎǇƻƴǎŜ tƭŀƴ 

Lha ς LƴǘŜǊƴŀǝƻƴŀƭ hǊƎŀƴƛȊŀǝƻƴ ŦƻǊ aƛƎǊŀǝƻƴ 

L{/D ς LƴǘŜǊπ{ŜŎǘƻǊ /ƻƻǊŘƛƴŀǝƻƴ DǊƻǳǇ 

L{t ς LƴǘŜƎǊŀǘŜŘ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ 

Wwtπ Wƻƛƴǘ wŜǎǇƻƴǎŜ tƭŀƴ 

[tD ς [ƛǉǳŜŬŜŘ tŜǘǊƻƭŜǳƳ Dŀǎ 

aƻ5aw ς aƛƴƛǎǘǊȅ ƻŦ 5ƛǎŀǎǘŜǊ aŀƴŀƎŜƳŜƴǘ ŀƴŘ wŜƭƛŜŦ 

b! ς bŜǿ !ǊǊƛǾŀƭǎ 

bCL ς bƻƴπCƻƻŘ LǘŜƳ 

bDh ς bƻƴπDƻǾŜǊƴƳŜƴǘŀƭ hǊƎŀƴƛȊŀǝƻƴ 

t5a ς tƻǎǘ 5ƛǎǘǊƛōǳǝƻƴ aƻƴƛǘƻǊƛƴƎ 

tLb ς tŜƻǇƭŜ ƛƴ ƴŜŜŘ 

t{9! ς tǊƻǘŜŎǝƻƴ ŦǊƻƳ {ŜȄǳŀƭ 9ȄǇƭƻƛǘŀǝƻƴ ŀƴŘ !ōǳǎŜ 

w/t ς wƻƘƛƴƎȅŀ /ƻƻǊŘƛƴŀǝƻƴ tƭŀǜƻǊƳ 

www/ ς wŜŦǳƎŜŜ wŜƭƛŜŦ ŀƴŘ wŜǇŀǘǊƛŀǝƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ 

{!D π {ǘǊŀǘŜƎƛŎ !ŘǾƛǎƻǊȅ DǊƻǳǇ  

{///a ς {ƘŜƭǘŜǊΣ /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ ŀƴŘ /ŀƳǇ aŀƴŀƎŜƳŜƴǘ 

{5 ς {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ 

{a{ ς {ƛǘŜ aŀƴŀƎŜƳŜƴǘ {ǳǇǇƻǊǘ 

{b! ς {ƘŜƭǘŜǊ bŜŜŘǎ !ǎǎŜǎǎƳŜƴǘ 

{ht ς {ǘŀƴŘŀǊŘ hǇŜǊŀǝƴƎ tǊƻŎŜŘǳǊŜ 

¢{{ π ¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ 

¦bI/w ς ¦ƴƛǘŜŘ bŀǝƻƴǎ IƛƎƘ /ƻƳƳƛǎǎƛƻƴŜǊ ŦƻǊ wŜŦǳƎŜŜǎ 

¦{5 ς ¦ƴƛǘŜŘ {ǘŀǘŜǎ 5ƻƭƭŀǊ 

²!{I ς ²ŀǘŜǊΣ {ŀƴƛǘŀǝƻƴ ŀƴŘ IȅƎƛŜƴŜ 

  



 

ƻŔ 

 

{///a {9/¢hw .ŀŎƪƎǊƻǳƴŘΥ 

¢ƘŜ {ƘŜƭǘŜǊπ///a ό{///aύ {ŜŎǘƻǊΣ ŎƻπƭŜŘ ōȅ Lha ŀƴŘ ¦bI/wΣ ƛƴ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ 

.ŀƴƎƭŀŘŜǎƘ Ƙŀǎ ŀƭƭƻǿŜŘ ƳƻǊŜ ŎƻƘŜǎƛǾŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ {///a ŀǎǎƛǎǘŀƴŎŜΣ ŜƴƘŀƴŎƛƴƎ 

ŎƻƻǊŘƛƴŀǝƻƴ ŀƳƻƴƎ ǇŀǊǘƴŜǊǎ ŀƴŘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΦ  

tǊƛƻǊƛǝŜǎ ƛƴŎƭǳŘŜ ƛƴǘŜƎǊŀǝƴƎ ŜƳŜǊƎŜƴŎȅ ǇǊŜǇŀǊŜŘƴŜǎǎΣ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀŘŀǇǘŀǝƻƴΣ ƛƳǇǊƻǾŜŘ ŎŀƳǇ 

ǇƭŀƴƴƛƴƎΣ /ƻƳƳǳƴƛǘȅ ƛƴŎƭǳǎƛƻƴΣ ƪƴƻǿƭŜŘƎŜ ǎƘŀǊƛƴƎΣ ƴŀǘǳǊŜπōŀǎŜŘ ǎƛǘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǝƳŜƭȅ 

ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊ ŀƴŘ bCL ǎǳǇǇƻǊǘ ŀǊŜ ƪŜȅ ŦƻŎǳǎŜǎΣ ōŜƴŜŬǝƴƎ ōƻǘƘ wƻƘƛƴƎȅŀ ǊŜŦǳƎŜŜǎ ŀƴŘ Ƙƻǎǘ 

ŎƻƳƳǳƴƛǝŜǎΦ  

¢ƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜ ŘŜƭƛǾŜǊȅ ƻŦ {///a ǎŜǊǾƛŎŜǎΣ ǘƘŜ {ŜŎǘƻǊ ŎƻƭƭŀōƻǊŀǘŜŘ ǿƛǘƘ нф ǇŀǊǘƴŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘΣ ƛƴ нлнрΦ ¢ƘŜ {ŜŎǘƻǊΣ ǎǘŜŜǊŜŘ ōȅ ǘƘŜ {ǘǊŀǘŜƎƛŎ !ŘǾƛǎƻǊȅ DǊƻǳǇ ŀŘǾƻŎŀǘŜǎ 

ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ŎƻƴǝƴƎŜƴŎȅ ǇƭŀƴΦ ¢ƘŜ {ŜŎǘƻǊ ŎƻƳǇǊƛǎŜǎ ŬǾŜ ǘƘŜƳŀǝŎ ²ƻǊƪƛƴƎ DǊƻǳǇǎΣ 

ƴŀƳŜƭȅΣ ǘƘŜ {ƘŜƭǘŜǊ ²ƻǊƪƛƴƎ DǊƻǳǇΣ ǘƘŜ bCL ²ƻǊƪƛƴƎ DǊƻǳǇΣ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ ²ƻǊƪƛƴƎ DǊƻǳǇΣ ¢ƘŜ 

aǳƭǝǎŜŎǘƻǊŀƭ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ ²ƻǊƪƛƴƎ DǊƻǳǇ ŀƴŘ ǘƘŜ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ ¢ŀǎƪ CƻǊŎŜ ƎǳŀǊŀƴǘŜŜ 

ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ƴŀǝƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘǎΦ 

tƘƻǘƻΥ CǊƻƳ ŀ wƻƘƛƴƎȅŀ /ŀƳǇ Ϫw/t 



 

Ν 

LƴǘǊƻŘǳŎǝƻƴΥ 
¢ƘŜ {ƘŜƭǘŜǊ ŀƴŘ /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ ŀƴŘ /ŀƳǇ aŀƴŀƎŜƳŜƴǘ ό{π///aύ {ŜŎǘƻǊ ǇǊƻǾƛŘŜǎ ƭƛŦŜπǎŀǾƛƴƎ ǎƘŜƭǘŜǊΣ 

bCLΣ ǎƛǘŜ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ǎƛǘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ ǘƻ wƻƘƛƴƎȅŀ ǊŜŦǳƎŜŜǎ ŀƴŘ Ƙƻǎǘ ŎƻƳƳǳƴƛǝŜǎ ƛƴ 

/ƻȄΩǎ .ŀȊŀǊΣ .ŀƴƎƭŀŘŜǎƘΦ ¢Ƙƛǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘ όWŀƴǳŀǊȅπ5ŜŎŜƳōŜǊ нлнрύ ŘƻŎǳƳŜƴǘǎ ƻǳǊ ǿƻǊƪ ǳƴŘŜǊ ǘƘŜ 

Wƻƛƴǘ wŜǎǇƻƴǎŜ tƭŀƴ όWwt нлнрύ ŦǊŀƳŜǿƻǊƪ ƛƴŎƭǳŘƛƴƎ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎ όtмύ ŀƴŘ ƻǾŜǊ ŀƭƭ ŬƴŀƴŎƛŀƭ ƎŀǇ 

ƛǎ ртΦо҈ ǿƘƛƭŜ ƘƛƎƘƭƛƎƘǝƴƎ ƪŜȅ ŀŎƘƛŜǾŜƳŜƴǘǎ ŀŎǊƻǎǎ ǘƘǊŜŜ ŎƻǊŜ ŀǊŜŀǎΥ {ƘŜƭǘŜǊπbCL ŘƛǎǘǊƛōǳǝƻƴǎ ŀƴŘ 

ǳǇƎǊŀŘŜǎΣ /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘ ό///aύ ŀŎǝǾƛǝŜǎ ǘƘǊƻǳƎƘ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ {ǳǇǇƻǊǘ 

ǘŜŀƳǎΣ ŀƴŘ ŎǊƛǝŎŀƭ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎΦ tǊƻƎǊŜǎǎ ŘǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘ ƛǎ ŎƻƴǘŜȄǘǳŀƭƛȊŜŘ 

ǘƘǊƻǳƎƘ w/t п² ǊŜǇƻǊǝƴƎ ŀƴŘ ǉǳŀƴǝǘŀǝǾŜ ŬƎǳǊŜǎ ŘŜƳƻƴǎǘǊŀǝƴƎ ƻǇŜǊŀǝƻƴŀƭ ƛƳǇŀŎǘΦ 

{ƛƎƴƛŬŎŀƴǘ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ ƛƴƛǝŀǝǾŜǎ ŀǊŜ ŦŜŀǘǳǊŜŘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ bŀǝƻƴŀƭ ²ƻǊƪǎƘƻǇ ƻƴ LƴǘŜƎǊŀǘŜŘ 

{ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ όL{tύΣ ǘƘŜ ¢{{ ²ƻǊƪǎƘƻǇ ǿƛǘƘ www/Σ [ŀƴŘǎƭƛŘŜ wƛǎƪ aƛǝƎŀǝƻƴ tƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎΣ 

²ƻǊƭŘ 9ƴǾƛǊƻƴƳŜƴǘ 5ŀȅ ŜƴƎŀƎŜƳŜƴǘǎΣ ŀƴŘ ///a ¢ǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎΦ ¢ƘŜ ǊŜǇƻǊǘ ŀƭǎƻ ŘŜǘŀƛƭǎ ƻǳǊ 

ŎƻƻǊŘƛƴŀǘŜŘ Ƴƻƴǎƻƻƴ ǇǊŜǇŀǊŜŘƴŜǎǎ ŀƴŘ ǊŜǎǇƻƴǎŜ ŜũƻǊǘǎΣ ŎƻƳǇƭŜƳŜƴǘŜŘ ōȅ ŬŜƭŘ ǘŜǎǝƳƻƴƛŜǎ ƛƭƭǳǎǘǊŀǝƴƎ 

ŦǊƻƴǘƭƛƴŜ ƛƳǇŀŎǘ ƛƴ ///aΣ {ƘŜƭǘŜǊΣ ŀƴŘ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ ǿƻǊƪΦ 

tŜǊǎƛǎǘŜƴǘ ŎƘŀƭƭŜƴƎŜǎ ς ƛƴŎƭǳŘƛƴƎ ǎŜǾŜǊŜ ŦǳƴŘƛƴƎ ƎŀǇǎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊŜǎǎǳǊŜǎ ŦǊƻƳ [tD ǎƘƻǊǘŀƎŜǎΣ ǎƛǘŜ 

ŎƻƴƎŜǎǝƻƴΣ ŀƴŘ ŘƛǎŀǎǘŜǊ Ǌƛǎƪǎ ς ŀǊŜ ǘƘƻǊƻǳƎƘƭȅ ŜȄŀƳƛƴŜŘ ǘƻ ƛƴŦƻǊƳ ǳǊƎŜƴǘ ŀŘǾƻŎŀŎȅ ǇǊƛƻǊƛǝŜǎΦ ¢Ƙƛǎ 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƻǾŜǊǾƛŜǿ ŀƛƳǎ ǘƻ ǘǊŀƴǎǇŀǊŜƴǘƭȅ ǎƘƻǿŎŀǎŜ ōƻǘƘ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎǊƛǝŎŀƭ ǳƴƳŜǘ ƴŜŜŘǎ ŘǳǊƛƴƎ 

ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΦ 

 

 



 

Ξ 

Wwt нлнр hǾŜǊǾƛŜǿ ŦƻǊ {///a {ŜŎǘƻǊΥ 

YŜȅ CƛƎǳǊŜǎ 

 
 

 

 

 

 

 

 

 

 

 

Objectives of SCCCM SECTOR (2025-2026) 

OBJECTIVE 1: Ensure timely and equitable delivery of Shelter, NFI, Camp Coordination and Camp 

Management services to Rohingya Refugees/FDMNs and host community (living in close proximity to 

the camps) to reduce exposure to physical and protection related risks including ensuring access to 

safe energy solutions to Refugee/FDMN households. 

OBJECTIVE 2: Ensure critical emergency preparedness and response to households affected by 

disasters and other sudden onset events through the provision of emergency shelter, NFI, LPG, site 

development and site management support while also protecting and rehabilitating ecosystems. 

OBJECTIVE 3: Enhance inclusive engagement and accountability through support to participatory 

coordination and feedback mechanisms among stakeholders. 

  

  

 
1 {5πмт ǇŀǊǘƴŜǊǎΣ bCLπмл ǇŀǊǘƴŜǊǎΣ {ƘŜƭǘŜǊπмп ǇŀǊǘƴŜǊǎΣ {aπлу ǇŀǊǘƴŜǊǎΦ 

Appealed Budget 176.5M (100%) 

Funding needed - 1st Priority1 54.8M  

Funding (received+ committed)- 1st Priority 23.4M  

Funding Gap- 1st Priority 31.4M (57.29%) 

        мΦннa 
tŜƻǇƭŜ ƛƴ bŜŜŘ 

     ¦{5 мтсΦрa 
CǳƴŘƛƴƎ wŜǉǳƛǊŜŘ 
 

     нфм  
tŀǊǘƴŜǊǎ 

        мΦмлa 
tŜƻǇƭŜ ¢ŀǊƎŜǘŜŘ 

                   мΦлрa 
wƻƘƛƴƎȅŀ wŜŦǳƎŜŜ ¢ŀǊƎŜǘŜŘ 

                   пнΣсно 

Iƻǎǘ /ƻƳƳǳƴƛǘȅ ¢ŀǊƎŜǘŜŘ 



 

Ο 

YŜȅ !ŎƘƛŜǾŜƳŜƴǘǎ ƛƴ нлнр 

ü !ǇǇǊƻǾŀƭ ƻŦ ¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ ό¢{{ύΥ !ƳƻƴƎ ŦƻǳǊ ¢{{ ǘȅǇŜǎ ǇǊƻǇƻǎŜŘ ǘƻ ǘƘŜ DƻǾŜǊƴƳŜƴǘΣ 

aƻŘŜƭ м ό[ƛƳŜ {ǘŀōƛƭƛȊŜŘ {ƻƛƭ ǎƘŜƭǘŜǊύ ƛǎ ƴƻǿ ƛƴ ǘƘŜ Ǌƻƭƭƻǳǘ ǇƘŀǎŜΦ ¢Ƙƛǎ ŘŜǎƛƎƴ ŦŜŀǘǳǊŜǎΥ 

o CƭƻƻǊƛƴƎΥ {ŀƴŘ ŀƴŘ ŎŜƳŜƴǘ 

o [ƻǿŜǊκ¦ǇǇŜǊ ²ŀƭƭƛƴƎΥ [ƛƳŜπǎǘŀōƛƭƛȊŜŘ ǎƻƛƭ ǇƭŀǎǘŜǊ ƻƴ ōŀƳōƻƻ Ƴŀǘ 

o wƻƻŬƴƎΥ /ƻǊǊǳƎŀǘŜŘ DŀƭǾŀƴƛȊŜŘ LǊƻƴ ό/DLύ ǿƛǘƘ /DL ǊƛŘƎŜ ŀƴŘ t¦ ƛƴǎǳƭŀǝƻƴΦ 

o нΣптт bŜǿ [ƛƳŜπǎǘŀōƛƭƛȊŜŘ {ƻƛƭ ό[{{ύ {ƘŜƭǘŜǊǎ ŀƴŘ нлр ¢{{ ƘŀǾŜ ōŜŜƴ ŎƻƴǎǘǊǳŎǘŜŘ ǘƻ ǎŜǊǾŜ ŀǎ ŀ 

ŬǊŜōǊŜŀƪ ƛƴ ǘƘŜ ŎŀƳǇǎ 

ü !ƎŜƴŎƛŜǎ ς ƛƴ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ L{/Dπ{///a {ŜŎǘƻǊ ŀƴŘ www/ ς Ƴŀȅ ŎƻƴǎǘǊǳŎǘ ǎƘŜƭǘŜǊǎ ŎƻƳōƛƴƛƴƎ 

ŜƭŜƳŜƴǘǎ ŦǊƻƳ ŀƭƭ ŦƻǳǊ ǇǊƻǇƻǎŜŘ ƻǇǝƻƴǎ όŜΦƎΦΣ ǎŀƴŘκŎŜƳŜƴǘΣ a{ ǇƛǇŜΣ ǘŜǊǊŀŎƻǧŀ ǝƭŜǎΣ ƭƛƳŜπ

ǎǘŀōƛƭƛȊŜŘ ǎƻƛƭ ǇƭŀǎǘŜǊύΦ tƛƭƻǘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƛǎ ƻƴƎƻƛƴƎΣ ǇǊƛƻǊƛǝȊƛƴƎ ŬǊŜōǊŜŀƪǎ ŀƴŘ ƭŀƴŘǎƭƛŘŜπǇǊƻƴŜ 

ŀǊŜŀǎΦ 

ü ¢ƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ aǳƭǝπ{ŜŎǘƻǊŀƭ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ όa{{tύ ¢ŀǎƪ CƻǊŎŜ   

ü {ǳōƳƛǎǎƛƻƴ ƻŦ ƭŀƴŘ !ŘǾƻŎŀŎȅ ǘƻ www/ ǘƻ ǊŜŘǳŎŜ ŎƻƴƎŜǎǝƻƴ ŀƴŘ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ŀƴǝŎƛǇŀǘŜŘ 

мрлΣллл ǘƻ нллΣллл ƴŜǿ ŀǊǊƛǾŀƭǎΦ 

 

 

ü Lha ŀƴŘ ǇŀǊǘƴŜǊǎ ŀǊŜ ŘŜǇƭƻȅƛƴƎ [{{ {ƘŜƭǘŜǊǎ ƛƴ /ŀƳǇǎ у9Σ у²Σ лфΣ млΣ мо ŀƴŘ нлΦ  

ü ¢ǊŀƛƴƛƴƎ ŀƴŘ ²ƻǊƪǎƘƻǇǎ ŎƻƴŘǳŎǘŜŘΥ 

o ¢{{ ²ƻǊƪǎƘƻǇ ŦƻǊ ǘƘŜ www/ ƻŶŎŜ ǘƻƻƪ ǇƭŀŎŜ ƛƴ CŜōǊǳŀǊȅ нлнр  

o LƴǘŜƎǊŀǘŜŘ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ όL{tύ ƛƴ CŜō нлнр 

o [ŀƴŘǎƭƛŘŜ wƛǎƪ tǊŜǾŜƴǝƻƴ ƛƴ !ǇǊƛƭ нлнр 

o ///aκ/{L ¢ǊŀƛƴƛƴƎ ƛƴ aŀȅ нлнр 

ü {5 /ŀǘŀƭƻƎǳŜ оΦл ǳǇŘŀǘŜ ƛǎ ŎƻƳǇƭŜǘŜŘ ǘƻ ǎǘŀƴŘŀǊŘƛȊŜ ǎƛǘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀŎǝǾƛǝŜǎΦ 

tƘƻǘƻΥ {ǝƭǘ ǎƘŜƭǘŜǊǎ ŎƻƴǎǘǊǳŎǘŜŘ ƛƴ ƅƻƻŘȤǇǊƻƴŜ ŀǊŜŀǎΣ /ŀƳǇ нсΣ .ƭƻŎƪ I 



 

Π 

ü ¢ƻ ƘŀǊƳƻƴƛȊŜ ŀƭƭ ǎƘŜƭǘŜǊ ǘȅǇŜǎ ŎǳǊǊŜƴǘƭȅ ǇǊŀŎǝŎŜŘ ŀǘ ǘƘŜ ŬŜƭŘ ƭŜǾŜƭ ƛƴǘƻ ŀ ǎƛƴƎƭŜ ǇƭŀǜƻǊƳΣ ŀǎ ǇŀǊǘ 

ƻŦ ǘƘŜ {ŜŎǘƻǊΩǎ ƛƴƛǝŀǝǾŜ ǿƛƭƭ ŘŜǾŜƭƻǇ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ {ƘŜƭǘŜǊ /ŀǘŀƭƻƎǳŜ ƛƴ нлнсΦ 

 

ü CǳƴŘƛƴƎ ǳǇŘŀǘŜ ŀƴŀƭȅǎƛǎ Ƙŀǎ ōŜŜƴ ŘƻƴŜ ŀǎ ŜƭŀōƻǊŀǘŜŘ ƛƴ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΦ 

¸ŜŀǊπŜƴŘ CǳƴŘƛƴƎ !ƴŀƭȅǎƛǎ ŦƻǊ нлнрπ 

 

Activity group 

 Funding 
required in 
JRP 2025 
(USD)  

 Funding received 
(paid contribution) as 
of 31 Dec 2025 (USD)  

 Estimated 
gap as of 31 
Dec 2025 
(USD)  % funded 

AAP 
           
3,002,652  

                         
1,282,049  

         
1,720,603  42.70% 

Access and Safety 
        
29,976,428  

                       
11,653,126  

       
18,323,301  38.87% 

Capacity Sharing/Training 
           
2,761,859  

                         
1,162,344  

         
1,599,515  42.09% 

Community Participation 
and Empowerment 

           
5,363,696  

                         
2,387,449  

         
2,976,247  44.51% 

Disaster Risk Management 
        
34,431,397  

                       
14,503,377  

       
19,928,020  42.12% 

LPG 
        
40,612,895  

                       
15,328,561  

       
25,284,334  37.74% 

NFI 
        
23,928,687  

                         
8,405,600  

       
15,523,087  35.13% 

Service Coordination and 
Site Management Support 

           
4,205,283  

                         
2,086,117  

         
2,119,166  49.61% 

Shelter 
        
32,525,949  

                       
17,560,986  

       
14,964,964  53.99% 

  
      
176,808,846  

                       
74,369,609  

    
102,439,238  42.06% 

 

Sector 
Priority 

 Funding required 
in JRP 2025 (USD)  

 Funding received (paid 
contribution) as of 31 Dec 
2025 (USD)  

 Estimated gap as 
of 31 Dec 2025 
(USD)  % funded 

1st         48,228,374                       20,978,002          27,250,372  43.50% 

1st, 2nd           6,607,111                         2,443,517            4,163,595  36.98% 

2nd         81,239,605                       33,442,833          47,796,772  41.17% 

3rd         10,615,495                         4,267,955            6,347,541  40.20% 

R/S         30,118,260                       13,237,303          16,880,958  43.95% 

       176,808,846                       74,369,609       102,439,238  42.06% 

 



 

Ρ 

Y9¸ bh¢9{ 

ü [tD ŎƻǾŜǊŀƎŜ ǿŀǎ ǎƛƎƴƛŬŎŀƴǘƭȅ ǊŜŘǳŎŜŘ ŀƴŘ ŎƘŀƴƎŜ ǘƘŜ ǊŜŬƭƭ ŎȅŎƭŜΣ ǇŀǊǝŎǳƭŀǊƭȅ ǘƻǿŀǊŘǎ ǘƘŜ ǇƘŀǎŜπƻǳǘ ǇŜǊƛƻŘ 

ƛƴ {ŜǇǘŜƳōŜǊ нлнрΦ {ŜŎǘƻǊ ŘŜǾŜƭƻǇŜŘ ŀ [tD ƅŀǎƘ ŀǇǇŜŀƭ ŘǳŜ ǘƻ ǘƘŜ ŦǳƴŘƛƴƎ ǎƘƻǊǜŀƭƭ ŘƛǊŜŎǘƭȅ ƛƳǇŀŎǝƴƎ ǘƘŜ 

Ŏƻƴǝƴǳƛǘȅ ƻŦ ŀǎǎƛǎǘŀƴŎŜ ǘƘƛǎ ƛƴŎǊŜŀǎƛƴƎ ǊŜƭƛŀƴŎŜ ƻƴ ŀƭǘŜǊƴŀǝǾŜ ŦǳŜƭ ǎƻǳǊŎŜǎ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ǇǊƻǘŜŎǝƻƴΣ 

ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ŀƴŘ ŬǊŜ ǊƛǎƪǎΦ   

ü 5wa ς 5wa ŀŎǝǾƛǝŜǎ ŦŀŎŜŘ ŀ ǎǳōǎǘŀƴǝŀƭ ŦǳƴŘƛƴƎ ƎŀǇ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ¦{5 нл Ƴƛƭƭƛƻƴ ōȅ ȅŜŀǊπŜƴŘΣ ŀƎŀƛƴǎǘ ŀ 

ǘƻǘŀƭ ǊŜǉǳƛǊŜƳŜƴǘ ƻŦ ¦{5 опΦп ƳƛƭƭƛƻƴΦ ²ƘƛƭŜ ǎƻƳŜ ǇǊƛƻǊƛǘȅ ƛƴǘŜǊǾŜƴǝƻƴǎ ǿŜǊŜ ƛƳǇƭŜƳŜƴǘŜŘΣ ŦǳƴŘƛƴƎ ǊŜƳŀƛƴŜŘ 

ƛƴǎǳŶŎƛŜƴǘ ǘƻ Ŧǳƭƭȅ ŘŜƭƛǾŜǊ ŎǊƛǝŎŀƭ ŜƳŜǊƎŜƴŎȅ ǇǊŜǇŀǊŜŘƴŜǎǎ ŀƴŘ Ǌƛǎƪ ǊŜŘǳŎǝƻƴ ŀŎǝǾƛǝŜǎΣ ƛƴŎƭǳŘƛƴƎ ŎȅŎƭƻƴŜΣ 

ƳƻƴǎƻƻƴΣ ŀƴŘ ŬǊŜ ƳƛǝƎŀǝƻƴ ƳŜŀǎǳǊŜǎΦ !ǎ ŀ ǊŜǎǳƭǘΣ ƪŜȅ ƛƴǘŜǊǾŜƴǝƻƴǎ ǎǳŎƘ ŀǎ ǎƭƻǇŜ ǎǘŀōƛƭƛȊŀǝƻƴΣ ŘǊŀƛƴŀƎŜ 

ǿƻǊƪǎΣ ŀƴŘ ǎƛǘŜπƭŜǾŜƭ ǇǊŜǇŀǊŜŘƴŜǎǎ ŀŎǝǾƛǝŜǎ ǿŜǊŜ ƻƴƭȅ ǇŀǊǝŀƭƭȅ ƛƳǇƭŜƳŜƴǘŜŘΣ ƭŜŀǾƛƴƎ ŎŀƳǇǎ ŜȄǇƻǎŜŘ ǘƻ 

ƘŜƛƎƘǘŜƴŜŘ Ǌƛǎƪǎ ƻŦ ƭŀƴŘǎƭƛŘŜǎΣ ƅƻƻŘƛƴƎΣ ŀƴŘ ŬǊŜ ƛƴŎƛŘŜƴǘǎ ŘǳǊƛƴƎ ǇŜŀƪ ƘŀȊŀǊŘ ǇŜǊƛƻŘǎΦ  

¢ƘŜƳŀǝŎ ¦ǇŘŀǘŜΥ 

{ƘŜƭǘŜǊπbCL  ŀƴŘ [tD !ŎƘƛŜǾŜƳŜƴǘǎΥ ¦ǇŘŀǘŜ Wŀƴπ5ŜŎ 

   

97,180 45,948  119,005 
Household provided  

with shelter kits 
 

Household provided 
with Shelter construction 

and repair support 

HHs reached by NFI items 
 

   

1,807,248 106,031 34,505 

LPG refills distributed 
 

Energy efficient  
cooking set/pressure  
cookers distributed 

 Stove with/without  
gas cylinder distributed 

 

 

 
 

 

26,574 17,283 24,997 
Individuals provided 

with shelter 
construction training 

Training sessions 
conducted on energy-efficient 

cooking sets 

{ƘŜƭǘŜǊ .ŀǎŜƭƛƴŜ   
ŀǎǎŜǎǎƳŜƴǘǎ ŘƻƴŜ 

 
 

 



 

Σ 

 
 
aƛƴƛƳǳƳ bCL tŀŎƪŀƎŜ Ƙŀǎ ōŜŜƴ ƘŀǊƳƻƴƛȊŜŘ ƛƴŎƭǳŘƛƴƎ ²!{I ƪƛǘǎΦ bŜǿ ǇŀŎƪŀƎŜ 
ƛƴŎƭǳŘŜǎπ 
ITEM Name QUANTITIES Remark 

Blanket 

1 pc (for 1-2 individuals) 
2 pcs for 3-4 individuals 
3 pcs for 5-6 individuals 
 4pcs for 7-8 individuals 
 5 pcs for 9 and above individuals 

NFIs Sleeping/ Floor Mat 1 Per Individual 

Mosquito Net 
1 pc for 1-3 individuals 
2 pcs for 4-6 individuals 
3 pcs for 7 and above individuals 

Solar Light 1 Per Family/HH 
Kitchen Set 1 Per Family/HH 
/ȅƭƛƴŘŜǊ м tŜǊ CŀƳƛƭȅ/HH 

LPG 
{ǘƻǾŜ м tŜǊ CŀƳƛƭȅ/HH 

LƎƴƛǘŜǊ м tŜǊ CŀƳƛƭȅ/HH 

wŜƎǳƭŀǘƻǊ м tŜǊ CŀƳƛƭȅ/HH 

Jerrycan 1 Pc irrespective of family sizes 

WASH Kits 

16L bucket 1 Pc irrespective of family sizes 
1.5L mug 1 Pc irrespective of family sizes 
2L bodna 1 Pc irrespective of family sizes 
Sandle 6 Pcs irrespective of family sizes 
Laundry soap 6 nos. 6 Pcs irrespective of family sizes 
Bathing soap 6 nos. 6 Pcs irrespective of family sizes 
Detergent powder 1 Pc irrespective of family sizes 
Antiseptic liquid 1 Pc irrespective of family sizes 
Nail cutter 1 Pc irrespective of family sizes 
Cotton gamcha 2pc 2 Pc irrespective of family sizes 
LT brush 1 Pc irrespective of family sizes 
Sanitary pads 10pc 10 Pcs irrespective of family sizes 
Panty 4 pc 4 Pcs irrespective of family sizes 
White (carrying) kit bag м tŜǊ CŀƳƛƭȅ/HH Carrying Bag 

 

 

 



 

Τ 

{ƛǘŜ aŀƴŀƎŜƳŜƴǘ {ǳǇǇƻǊǘκ /ŀƳǇ aŀƴŀƎŜƳŜƴǘ ŀƴŘ /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ 
 

!ŎǝǾƛǘȅ 
DǊƻǳǇ 

!ŎǝǾƛǘȅ {ǳō ¢ȅǇŜ aŜŀǎǳǊƛƴƎ ¦ƴƛǘ !ŎƘƛŜǾŜŘ  

AAP 

AAP Capacity Strengthening training conducted # of trainings 15 

Camp-wide complaints and feedback mechanism (CFM) 
run by SMS agency # of help desks 5409 

Communication resources developed # of resources 12 

Community awareness of different DRM issues # of sessions/IPC 154 

Community risk assessments conducted # of assessments 34 

Complaint/Feedback Received (SCCCM only) # of complaints/feedback 67755 

Complaint/Feedback Referred (SCCCM only) # of complaints/feedback 48272 

Complaint/Feedback Resolved (SCCCM only) # of complaints/feedback 32385 

Information boards operational in camps # of information boards 155 

Information hubs in place run by SMS agency # of hubs 335 

Number of People visiting information hubs for 
information/complaint # of people 95439 

Capacity 
Sharing/Trainin

g 

Camp Committees leaders training conducted on CCCM 
and other areas  # of trainings 8 

Camp-level focal point coordination meeting conducted # of meetings 122 

Capacity sharing conducted for the DMU committee and 
member # of trainings 116 

Capacity sharing initiatives conducted for the DMU/SUV  # of trainings 230 

Capacity Sharing/Training conducted # of trainings 27 

CCCM training conducted # of trainings 68 

Emergency Preparedness/DRR trainings for GoB Staffs # of trainings 3 

Emergency Preparedness/DRR trainings for SMS Staffs # of trainings 19 

Gender/Protection/PSEA standards training conducted # of trainings 22 

Other new trainings # of trainings 61 

Community 
Participation 

and 
Empowerment 

AGD and Thematic groups/committees established # of committees 2752 

Elected Sub-block committees active (and have signed 
ToR and Code of Conduct) # of committees 336 

Information campaigns sessions # of Campaigns 2755 

Community awareness of different DRM issues # of sessions/IPC 44486 

Disaster management committees (DMCs) working in 
camps # of committees 102 

DRM training conducted of DMC members including 
multi-sector focal points # of trainings 3 

Fire extinguishers ready to be used in the camp # of extinguishers 15854 

Host community skilled/unskilled laborers mobilized by 
the SMS agencies at camp level under CFW scheme # of HC laborers 473 

Host Community volunteers mobilized by the SMS 
agency at camp level # of HC Volunteers 755 

Individuals relocated (Departed) # of individuals 446 



 

Υ 

!ŎǝǾƛǘȅ 
DǊƻǳǇ 

!ŎǝǾƛǘȅ {ǳō ¢ȅǇŜ aŜŀǎǳǊƛƴƎ ¦ƴƛǘ !ŎƘƛŜǾŜŘ  

Multi-hazard block-wise drills of DMU/SUV in 
participation of camp community # of drills 60 

Rohingya skilled/semiskilled/unskilled laborers 
mobilized by the SMS agencies at camp level under CFW 
scheme # of Rohingya laborers 97515 

Rohingya volunteers supporting SMS agency at camp 
level (SMS/SUV/DMU) # of volunteers 14729 

Three wheeler available in the camp for fire response # of three wheelers 326 

Volunteers trained in Disaster Management # of volunteers 12285 

Water tanks - fire  hydrants ready to be used in the 
camp # of fire stands 8922 

Service 
Coordination 

and Site 
Management 

Support 

Camp-level focal point coordination meeting conducted # of meetings 284 

Camp-level Regular SMSD service monitoring # of updates 244 

DMC meeting conducted in the camp # of meetings 117 

National NGOs participating in regular camp-level 
coordination meeting # of organizations 2383 

Regular camp-level coordination meeting with CiCs # of meetings 394 

Sector coordination meetings conducted # of meetings 1042 

UN, INGOs, & NNGOs participating in the regular camp-
level coordination meeting # of organizations 3729 

 

 

tƘƻǘƻΥ /ȅŎƭƻƴŜ tǊŜǇŀǊŜŘƴŜǎǎ 5Ǌƛƭƭ ŦƻǊ ǘƘŜ 5ƛǎŀǎǘŜǊ aŀƴŀƎŜƳŜƴǘ ¦ƴƛǘ ό5a¦ύ ±ƻƭǳƴǘŜŜǊǎ 



 

Φ 

{ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘπ aŀƧƻǊ !ŎƘƛŜǾŜƳŜƴǘǎΥ Wŀƴπ5ŜŎ нлнр 

    

нрлΣлллҌ ǎǉƳ уллΣлллҌ [Ƴ олΣлллҌ [Ƴ ппΣлллҌ [Ƴ 

{ƭƻǇŜ ǇǊƻǘŜŎǝƻƴ 

ƛƴǘŜǊǾŜƴǝƻƴ 

ŎƻƳǇƭŜǘŜŘ 

5ǊŀƛƴŀƎŜ ŎƭŜŀƴŜŘ ƻǊ 

ƳŀƛƴǘŀƛƴŜŘ 

5ǊŀƛƴŀƎŜ ŎƻƴǎǘǊǳŎǘŜŘ 

ŀƴŘ ǊŜǇŀƛǊŜŘ 

tŀǘƘǿŀȅκ ǊƻŀŘ 

ŎƻƴǎǘǊǳŎǘŜŘ ƻǊ 

ǊŜǇŀƛǊŜŘ 

    

нрΣлллҌ [Ƴ слллҌ [Ƴ тΣлллҌ [Ƴ мллҌ ǎŜǎǎƛƻƴǎ 

{ǘŀƛǊǿŀȅǎ ŎƻƴǎǘǊǳŎǘŜŘ 

ŀƴŘ ǊŜǇŀƛǊŜŘ 

²ŀǘŜǊ ŎǊƻǎǎƛƴƎ 

ŎƻƴǎǘǊǳŎǘŜŘ ŀƴŘ 

ǊŜǇŀƛǊŜŘ 

CŜƴŎƛƴƎ ǇǊƻǾƛŘŜŘ ŦƻǊ 

Ǉƭŀƴǘŀǝƻƴ ŀƴŘ ǎŀŦŜǘȅ 

ǇǳǊǇƻǎŜǎ 

/ƻƳƳǳƴƛǘȅ ŀǿŀǊŜƴŜǎǎ 

ƻƴ ŘƛǎŀǎǘŜǊ Ǌƛǎƪ 

ƳŀƴŀƎŜƳŜƴǘ 

ŎƻƴŘǳŎǘŜŘ 

 

  



 

ΝΜ 

5ŀƛƭȅ LƴŎƛŘŜƴǘ wŜǇƻǊǘπ нлнр 
 
CǊƻƳ WŀƴǳŀǊȅ ǘƻ 5ŜŎŜƳōŜǊ нлнрΣ ǘƘŜ {///a 5ŀƛƭȅ LƴŎƛŘŜƴǘ wŜǇƻǊǝƴƎ ǎȅǎǘŜƳ ŘƻŎǳƳŜƴǘŜŘ нΣфоп ƛƴŎƛŘŜƴǘǎ 

ŀŎǊƻǎǎ оо ŎŀƳǇǎ ƛƴ ¦ƪƘƛȅŀ ŀƴŘ ¢ŜƪƴŀŦΦ ¢ƘŜ ǊŜǇƻǊǝƴƎ ƳŜŎƘŀƴƛǎƳΣ ƻǇŜǊŀǝƻƴŀƭ ǎƛƴŎŜ нлмуΣ ŎƻƴǝƴǳŜŘ ǘƻ 

ǇǊƻǾƛŘŜ ǊŜŀƭπǝƳŜ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ōƻǘƘ ǿŜŀǘƘŜǊπǊŜƭŀǘŜŘ ŀƴŘ ƘǳƳŀƴπƛƴŘǳŎŜŘ ƘŀȊŀǊŘǎ ǘƻ ƛƴŦƻǊƳ 

ǇǊŜǇŀǊŜŘƴŜǎǎΣ ǊŜǎǇƻƴǎŜΣ ŀƴŘ ŎƻƻǊŘƛƴŀǝƻƴΦ 

 

YŜȅ IƛƎƘƭƛƎƘǘǎ 

¶ ²ƛƴŘκwŀƛƴκ{ǘƻǊƳ ƛƴŎƛŘŜƴǘǎ όмΣоуп ŎŀǎŜǎύ 

ǊŜƳŀƛƴŜŘ ǘƘŜ Ƴƻǎǘ ŘƻƳƛƴŀƴǘ ƘŀȊŀǊŘΣ 

ŀŎŎƻǳƴǝƴƎ ŦƻǊ пт҈ ƻŦ ŀƭƭ ǊŜǇƻǊǘŜŘ 

ƛƴŎƛŘŜƴǘǎΦ 

¶ CƛǊŜ ƛƴŎƛŘŜƴǘǎ όсуо ŎŀǎŜǎύ ǿŜǊŜ ǘƘŜ ǎŜŎƻƴŘ 

Ƴƻǎǘ ŦǊŜǉǳŜƴǘ ƘŀȊŀǊŘΣ ǎƘƻǿƛƴƎ ŀ ǎƭƛƎƘǘ 

ƛƴŎǊŜŀǎŜ ŎƻƳǇŀǊŜŘ ǘƻ нлнпΦ 

¶ [ŀƴŘǎƭƛŘŜǎ όрну ŎŀǎŜǎύ ŎƻƴǝƴǳŜŘ ǘƻ 

ǎƛƎƴƛŬŎŀƴǘƭȅ ŀũŜŎǘ Ƙƛƭƭȅ ŎŀƳǇ ŀǊŜŀǎΦ 

¶ WǳƴŜ ǊŜŎƻǊŘŜŘ ǘƘŜ ƘƛƎƘŜǎǘ ƳƻƴǘƘƭȅ 

ƛƴŎƛŘŜƴǘǎ όсуф ŎŀǎŜǎύΣ ǊŜƅŜŎǝƴƎ ǇŜŀƪ 

Ƴƻƴǎƻƻƴ ƛƳǇŀŎǘΦ 

Lƴ ǘƻǘŀƭΣ нпΣмрл ƘƻǳǎŜƘƻƭŘǎ ŀƴŘ ммрΣпфо 

ƛƴŘƛǾƛŘǳŀƭǎ ǿŜǊŜ ŀũŜŎǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊΦ 

¶ мрΣпсп ƘƻǳǎŜƘƻƭŘǎ ǿŜǊŜ ƛƳǇŀŎǘŜŘ ōȅ 

ǿƛƴŘǎǘƻǊƳπǊŜƭŀǘŜŘ ŜǾŜƴǘǎ ŀƭƻƴŜΦ 

¶ нΣмсу ƘƻǳǎŜƘƻƭŘǎ ǿŜǊŜ ŘƛǎǇƭŀŎŜŘΣ 

ǇǊƛƳŀǊƛƭȅ ŘǳŜ ǘƻ ƅƻƻŘ ŀƴŘ ǎǘƻǊƳ ŜǾŜƴǘǎΦ 

¶ мпΣонт ǎƘŜƭǘŜǊǎ ǿŜǊŜ ǇŀǊǝŀƭƭȅ ŘŀƳŀƎŜŘΣ 

ǿƘƛƭŜ нуу ǎƘŜƭǘŜǊǎ ǿŜǊŜ Ŧǳƭƭȅ ŘŜǎǘǊƻȅŜŘΣ 

ǿƛǘƘ Ŧǳƭƭ ŘŜǎǘǊǳŎǝƻƴ ƭŀǊƎŜƭȅ ƭƛƴƪŜŘ ǘƻ ŬǊŜ 

ƛƴŎƛŘŜƴǘǎΦ 

 

{Ŝŀǎƻƴŀƭ tŀǧŜǊƴ 

LƴŎƛŘŜƴǘ ǘǊŜƴŘǎ ŦƻƭƭƻǿŜŘ ŀ ŎƭŜŀǊ ǎŜŀǎƻƴŀƭ ǇŀǧŜǊƴΥ 

¶ !ǇǊƛƭς{ŜǇǘŜƳōŜǊ όƳƻƴǎƻƻƴ ǇŜǊƛƻŘύ ǎŀǿ ŀ ǎƘŀǊǇ ǊƛǎŜ ƛƴ ǿƛƴŘǎǘƻǊƳǎΣ ƅƻƻŘǎΣ ŀƴŘ ƭŀƴŘǎƭƛŘŜǎΦ 

¶ WŀƴǳŀǊȅςaŀǊŎƘ ŀƴŘ hŎǘƻōŜǊς5ŜŎŜƳōŜǊ ǊŜŎƻǊŘŜŘ ŦŜǿŜǊ ǿŜŀǘƘŜǊπǊŜƭŀǘŜŘ ƛƴŎƛŘŜƴǘǎ ōǳǘ ƘƛƎƘŜǊ 

ǇǊƻǇƻǊǝƻƴǎ ƻŦ ŬǊŜπǊŜƭŀǘŜŘ ŘŜǎǘǊǳŎǝƻƴΦ 

/ƻƳǇŀǊŜŘ ǘƻ нлнпΣ ƻǾŜǊŀƭƭ ƛƴŎƛŘŜƴǘǎ ǎƭƛƎƘǘƭȅ ŘŜŎǊŜŀǎŜŘ όнΣфоп ǾǎΦ оΣлтсύΣ ǎǳƎƎŜǎǝƴƎ ƛƳǇǊƻǾŜŘ ƳƛǝƎŀǝƻƴ 

ŜũƻǊǘǎΣ ǘƘƻǳƎƘ ŎƭƛƳŀǘŜπǊŜƭŀǘŜŘ ƘŀȊŀǊŘǎ ǊŜƳŀƛƴ ǘƘŜ ǇǊƛƳŀǊȅ ŘǊƛǾŜǊ ƻŦ ǎƘŜƭǘŜǊ ŘŀƳŀƎŜ ŀƴŘ ŘƛǎǇƭŀŎŜƳŜƴǘΦ 

{ǘǊŀǘŜƎƛŎ LƳǇƭƛŎŀǝƻƴ 



 

ΝΝ 

¢ƘŜ нлнр Řŀǘŀ ǊŜŀŶǊƳǎ ǘƘŀǘ ǿƛƴŘǎǘƻǊƳǎΣ ƭŀƴŘǎƭƛŘŜǎΣ ŀƴŘ ŬǊŜ ƘŀȊŀǊŘǎ ŎƻƭƭŜŎǝǾŜƭȅ ŀŎŎƻǳƴǘ ŦƻǊ ƴŜŀǊƭȅ фл҈ 

ƻŦ ŀƭƭ ƛƴŎƛŘŜƴǘǎΣ ǳƴŘŜǊǎŎƻǊƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ǎǘǊŜƴƎǘƘŜƴŜŘ ŜŀǊƭȅ ǿŀǊƴƛƴƎ ǎȅǎǘŜƳǎΣ ǎƭƻǇŜ ǎǘŀōƛƭƛȊŀǝƻƴΣ ŬǊŜ 

ǇǊŜǾŜƴǝƻƴ ƳŜŀǎǳǊŜǎΣ ŀƴŘ ŎƭƛƳŀǘŜπǊŜǎƛƭƛŜƴǘ ǎƘŜƭǘŜǊ ŘŜǎƛƎƴ ŀŎǊƻǎǎ ŎŀƳǇǎΦ 

 

tŀǊǝŎƛǇŀǘŜŘ 

!ƎŜƴŎƛŜǎ 

/ƻǾŜǊŜŘ /ŀƳǇǎ wŜǇƻǊǘŜŘ LƴŎƛŘŜƴǘǎ !ũŜŎǘŜŘ 

IƻǳǎŜƘƻƭŘǎ 

!ũŜŎǘŜŘ 

LƴŘƛǾƛŘǳŀƭǎ 

5ƛǎǇƭŀŎŜŘ 

LƴŘƛǾƛŘǳŀƭǎ 

 

      

 

 

 
 
 

 
 
 
 

bǳƳōŜǊ ƻŦ 5ŀƳŀƎŜŘ 

{ƘŜƭǘŜǊǎ 

bǳƳōŜǊ ƻŦ /ŀǳǎŀƭƛǝŜǎ 

ŀƴŘ LƴƧǳǊƛŜǎ 

bǳƳōŜǊ ƻŦ 5ŀƳŀƎŜŘ CŀŎƛƭƛǝŜǎ 

   

33 Camps 6 Agencies  2,934 nos. 24,150 115,493 10,931 

14,615 

 

Fully: 288 Injured:  284 Dead:  43 Health 
03 

  Water  

Points 24 

Latrine 
444 

Learning 
Center 75 

S/NFI 
Distribution 

point 03  

Partially:  
14,327 

Number and Type of Incidents     Damaged Shelters Categories 

DǊŀǇƘΥ ¢ȅǇŜ ƻŦ LƴŎƛŘŜƴǘǎ DǊŀǇƘΥ {ƘŜƭǘŜǊ 5ŀƳŀƎŜ ŦǊƻƳ WŀƴπWǳƴŜΩнр 

288, 2%

14,327, 98%

Totally Damaged shelters Partially Damaged shelters

24

683

58 43

528

9 37
168

1,384



 

ΝΞ 

{///a tǳōƭƛŎŀǝƻƴ ŀƴŘ wŜǇƻǊǘǎΥ 
 

[tD CƭŀǎƘ !ǇǇŜŀƭ   

{///a ǎŜŎǘƻǊ ǇǳōƭƛǎƘŜŘ ǘƘŜ ¦ǊƎŜƴǘ [tD 

CƭŀǎƘ !ǇǇŜŀƭ ƛƴ !ǳƎǳǎǘ нлнр ǘƘŀǘ 

ƘƛƎƘƭƛƎƘǘǎ ŀ ŎǊƛǝŎŀƭ ŦǳƴŘƛƴƎ ǎƘƻǊǜŀƭƭ 

ǘƘǊŜŀǘŜƴƛƴƎ ǘƘŜ Ŏƻƴǝƴǳŀǝƻƴ ƻŦ ƭƛǉǳŜŬŜŘ 

ǇŜǘǊƻƭŜǳƳ Ǝŀǎ ό[tDύ ǎǳǇǇƻǊǘ ŦƻǊ 

wƻƘƛƴƎȅŀ ǊŜŦǳƎŜŜǎ ƛƴ /ƻȄΩǎ .ŀȊŀǊΦ [tD 

Ƙŀǎ ōŜŜƴ ŀ ŎƻǊƴŜǊǎǘƻƴŜ ƛƴǘŜǊǾŜƴǝƻƴΣ 

ōŜƴŜŬǝƴƎ ƻǾŜǊ ƻƴŜ Ƴƛƭƭƛƻƴ ǊŜŦǳƎŜŜǎ ōȅ 

ǊŜŘǳŎƛƴƎ ǊŜƭƛŀƴŎŜ ƻƴ ŬǊŜǿƻƻŘΣ 

ƳƛǝƎŀǝƴƎ ǇǊƻǘŜŎǝƻƴ ǊƛǎƪǎΣ ŀƴŘ 

ǇǊŜǾŜƴǝƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŘŜƎǊŀŘŀǝƻƴΦ 

5ǳŜ ǘƻ ǎŜǾŜǊŜ ŦǳƴŘƛƴƎ ŎƻƴǎǘǊŀƛƴǘǎΣ [tD ŀǎǎƛǎǘŀƴŎŜ ƛǎ ŀǘ Ǌƛǎƪ ƻŦ ǎǳǎǇŜƴǎƛƻƴ ŦǊƻƳ hŎǘƻōŜǊ нлнрΣ ŦƻƭƭƻǿƛƴƎ 

ǘƘŜ ǇƭŀƴƴŜŘ ǇƘŀǎŜπƻǳǘ ƻŦ ǎǳǇǇƻǊǘ ōȅ Lha όWǳƭȅ нлнрύ ŀƴŘ ¦bI/w ό{ŜǇǘŜƳōŜǊ нлнрύΦ ¢ƘŜ ŀǇǇŜŀƭ ǎŜŜƪǎ 

¦{5 млΦн Ƴƛƭƭƛƻƴ ǘƻ ǎǳǎǘŀƛƴ [tD ǊŜŬƭƭǎ ŦƻǊ ǘƘŜ Ŭƴŀƭ ǉǳŀǊǘŜǊ ƻŦ нлнрΦ ²ƛǘƘƻǳǘ ƛƳƳŜŘƛŀǘŜ ŦǳƴŘƛƴƎΣ ŀũŜŎǘŜŘ 

ǇƻǇǳƭŀǝƻƴǎ Ƴŀȅ ǊŜǎƻǊǘ ǘƻ ƴŜƎŀǝǾŜ ŎƻǇƛƴƎ ƳŜŎƘŀƴƛǎƳǎΣ ƛƴŎƭǳŘƛƴƎ ŬǊŜǿƻƻŘ ŎƻƭƭŜŎǝƻƴΣ ƛƴŎǊŜŀǎƛƴƎ Ǌƛǎƪǎ ƻŦ 

ƎŜƴŘŜǊπōŀǎŜŘ ǾƛƻƭŜƴŎŜΣ ǘŜƴǎƛƻƴ ǿƛǘƘ Ƙƻǎǘ ŎƻƳƳǳƴƛǝŜǎΣ ŀƴŘ ŜȄǇƻǎǳǊŜ ǘƻ ƭŀƴŘǎƭƛŘŜǎ ŀƴŘ ǊŜǎǇƛǊŀǘƻǊȅ ƘŜŀƭǘƘ 

ƘŀȊŀǊŘǎΦ 

¢ƘŜ ŀǇǇŜŀƭ ǳƴŘŜǊǎŎƻǊŜǎ [tDΩǎ ŎƻǎǘπŜũŜŎǝǾŜƴŜǎǎΣ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ ǊŜŬƭƭ ŎƻǎǝƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ¦{5 мр ǇŜǊ 

ƘƻǳǎŜƘƻƭŘΣ ŀƴŘ ƛǘǎ ŎǊƛǝŎŀƭ ǊƻƭŜ ƛƴ ǎŀŦŜƎǳŀǊŘƛƴƎ ōƻǘƘ ǊŜŦǳƎŜŜ ǿŜƭƭπōŜƛƴƎ ŀƴŘ ǘƘŜ ǎǳǊǊƻǳƴŘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦ 

LƳƳŜŘƛŀǘŜ ŘƻƴƻǊ ǎǳǇǇƻǊǘ ƛǎ ŜǎǎŜƴǝŀƭ ǘƻ ǇǊŜǾŜƴǘ ŀ ǊŜǾŜǊǎŀƭ ƻŦ Ǝŀƛƴǎ ŀŎƘƛŜǾŜŘ ƛƴ ǇǊƻǘŜŎǝƻƴΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 

ŎƻƴǎŜǊǾŀǝƻƴΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǊŜǎƛƭƛŜƴŎŜΦ 

¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ ό¢{{ύ LƴƛǝŀǝǾŜ  

¢ƘŜ ¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ ό¢{{ύ ƛƴƛǝŀǝǾŜ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ǎŀŦŜǘȅΣ ǊŜǎƛƭƛŜƴŎŜΣ ŀƴŘ 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǎƘŜƭǘŜǊǎ ƛƴ ǘƘŜ wƻƘƛƴƎȅŀ ŎŀƳǇǎ ƻŦ /ƻȄΩǎ .ŀȊŀǊΦ DǳƛŘŜŘ ōȅ ǇƻƭƛŎȅ ŘƛǊŜŎǝƻƴ 

ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ CƻǊŜƛƎƴ !ũŀƛǊǎ ƻŦ .ŀƴƎƭŀŘŜǎƘ όaƻC!ύ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ ŎƻƻǊŘƛƴŀǝƻƴ ǿƛǘƘ ǘƘŜ 

hŶŎŜ ƻŦ ǘƘŜ wŜŦǳƎŜŜ wŜƭƛŜŦ ŀƴŘ wŜǇŀǘǊƛŀǝƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ όwww/ύ ŀƴŘ ǘƘŜ LƴǘŜǊ {ŜŎǘƻǊ /ƻƻǊŘƛƴŀǝƻƴ 

DǊƻǳǇ όL{/DύΣ ǘƘŜ ¢{{ ŦǊŀƳŜǿƻǊƪ ŜǎǘŀōƭƛǎƘŜǎ ǎǘŀƴŘŀǊŘƛȊŜŘΣ ŘƛǎŀǎǘŜǊπǊŜǎƛƭƛŜƴǘ ǎƘŜƭǘŜǊ ǎƻƭǳǝƻƴǎ ŦƻǊ CƻǊŎƛōƭȅ 

5ƛǎǇƭŀŎŜŘ aȅŀƴƳŀǊ bŀǝƻƴŀƭǎ όC5abǎύΦ 

¢ƘŜ ǎǘǊŀǘŜƎȅ ƳƻǾŜǎ ōŜȅƻƴŘ ŀ ǎƛƴƎƭŜπŘŜǎƛƎƴ ŀǇǇǊƻŀŎƘ ŀƴŘ ǇǊƻƳƻǘŜǎ ƳƻŘǳƭŀǊΣ ǘŜǊǊŀƛƴπǎŜƴǎƛǝǾŜ ǎƘŜƭǘŜǊ 

ƻǇǝƻƴǎ ǘƘŀǘ ŀŘŘǊŜǎǎ ƪŜȅ ŜƴǾƛǊƻƴƳŜƴǘŀƭ Ǌƛǎƪǎ ƛƴŎƭǳŘƛƴƎ ŬǊŜ ƘŀȊŀǊŘǎΣ Ƴƻƴǎƻƻƴ ƅƻƻŘƛƴƎΣ ƭŀƴŘǎƭƛŘŜǎΣ ŀƴŘ 

ŜȄǘǊŜƳŜ ƘŜŀǘΦ ¢{{ ƳƻŘŜƭǎ ŜƳǇƘŀǎƛȊŜ ƛƳǇǊƻǾŜŘ ǎǘǊǳŎǘǳǊŀƭ ƛƴǘŜƎǊƛǘȅΣ ǎŀŦŜǊ ŎƻƴǎǘǊǳŎǝƻƴ ƳŀǘŜǊƛŀƭǎΣ ŎƭƛƳŀǘŜ 

ŀŘŀǇǘŀǝƻƴΣ ŀƴŘ ŎƻǎǘπŜũŜŎǝǾŜ ǎƻƭǳǝƻƴǎ ǘƘŀǘ ǊŜƳŀƛƴ ǘŜƳǇƻǊŀǊȅ ƛƴ ƴŀǘǳǊŜ ǿƘƛƭŜ ŜƴƘŀƴŎƛƴƎ ǇǊƻǘŜŎǝƻƴ ŀƴŘ 

ŘƛƎƴƛǘȅΦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǎŀŦŜƎǳŀǊŘǎΣ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭΣ ŎƻƻǊŘƛƴŀǝƻƴ ǿƛǘƘ ŎŀƳǇ ŀǳǘƘƻǊƛǝŜǎΣ ŀƴŘ ŀŘƘŜǊŜƴŎŜ ǘƻ 

ŀǇǇǊƻǾŜŘ ǘŜŎƘƴƛŎŀƭ ŘŜǎƛƎƴǎ ŀƴŘ .ƛƭƭǎ ƻŦ vǳŀƴǝǝŜǎ ό.ƻvύ ŀǊŜ ƛƴǘŜƎǊŀƭ ǘƻ ƛƳǇƭŜƳŜƴǘŀǝƻƴΦ 



 

ΝΟ 

¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ ό¢{{ύπ!ǇǇǊƻǾŜŘ aƻŘŜƭ 5ŜǎƛƎƴǎ ŀƴŘ {ǘŀƴŘŀǊŘǎ 

¶ aƻŘŜƭ мΥ [{{ !ǇǇƭƛŎŀǝƻƴ ƻŦ ¢{{ aƻŘŜƭΣ [ƛƴƪ π /ƭƛŎƪ IŜǊŜ 

¶ aƻŘŜƭ нΥ /ŜƳŜƴǘ DǊƻǳǝƴƎΣ DŜƻǘŜȄǝƭŜπ¢ŀǊǇŀǳƭƛƴπ²ƛǊŜ ƳŜǎƘ {ƘŜƭǘŜǊ !ǇǇƭƛŎŀǝƻƴ ƻŦ ¢{{ aƻŘŜƭΣ 

[ƛƴƪ π /ƭƛŎƪ IŜǊŜ 

¶ aƻŘŜƭ оΥ LƳǇǊƻǾŜƳŜƴǘ ƻŦ aƛŘπ¢ŜǊƳ {ƘŜƭǘŜǊ ǘƻ ¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ ό¢{{ύ CŜŀǘǳǊŜǎΣ [ƛƴƪ π 

/ƭƛŎƪ IŜǊŜ 

¶ aƻŘŜƭ пΥ /DL wƻƻŬƴƎ ϧ /ŜƳŜƴǘ {ƻŀƪŜŘ DŜƻǘŜȄǝƭŜ {ƘŜƭǘŜǊ ό/wϧ/{πD{ύ ƻŦ ¢{{ aƻŘŜƭΣ [ƛƴƪ π /ƭƛŎƪ 

IŜǊŜ 

¶ aƻŘŜƭ рΥ ²ŀǎǘŜ wŜǾƛǾŜ wŜǎƛƭƛŜƴǘ {ƘŜƭǘŜǊ ό²ww{ύ ƻŦ ¢{{ aƻŘŜƭΣ [ƛƴƪ π /ƭƛŎƪ IŜǊŜ 

  

¢{{ aƻŘŜƭ м ¢{{ aƻŘŜƭ н 

  
¢{{ aƻŘŜƭ о ¢{{ aƻŘŜƭ п 

 

 

¢{{ aƻŘŜƭ р  

https://rohingyaresponse.org/wp-content/uploads/2026/05/1-LSS-Application-of-TSS-Model.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/12/2-Cement-Grouting-Geotextile-Tarpaulin-Wiremesh-Shelter-Application-of-TSS-Model.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/12/3-Improvement-of-Mid-Term-Shelter-to-Temporary-Safer-Shelter-TSS-Features.pdf
https://rohingyaresponse.org/wp-content/uploads/2026/01/Model-4-CGI-Roofing-Cement-Soaked-Geotextile-Shelter-CRCS-GS-of-TSS-Model.pdf
https://rohingyaresponse.org/wp-content/uploads/2026/01/Model-4-CGI-Roofing-Cement-Soaked-Geotextile-Shelter-CRCS-GS-of-TSS-Model.pdf
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ΝΠ 

aǳƭǝπ{ŜŎǘƻǊ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ όa{{tύ ¢ƻw {ǳōƳƛǎǎƛƻƴ ǘƻ www/ 

¢ƘŜ LƴǘŜǊπ{ŜŎǘƻǊ /ƻƻǊŘƛƴŀǝƻƴ DǊƻǳǇ όL{/DύΣ ƴƻǿ wƻƘƛƴƎȅŀ /ƻƻǊŘƛƴŀǝƻƴ tƭŀǜƻǊƳ όw/tύ ƛƴ ŎƻƻǊŘƛƴŀǝƻƴ 

ǿƛǘƘ ǘƘŜ {ƘŜƭǘŜǊπ/ŀƳǇ aŀƴŀƎŜƳŜƴǘ ŀƴŘ /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ {ŜŎǘƻǊ ό{π///aύΣ ŦƻǊƳŀƭƭȅ ǎǳōƳƛǧŜŘ ǘƘŜ 

¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ό¢ƻwύ ŦƻǊ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ aǳƭǝπ{ŜŎǘƻǊ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ όa{{tύ ¢ŀǎƪ CƻǊŎŜ 

ǘƻ ǘƘŜ wŜŦǳƎŜŜ wŜƭƛŜŦ ŀƴŘ wŜǇŀǘǊƛŀǝƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ όwww/ύΣ /ƻȄΩǎ .ŀȊŀǊΣ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ ŜƴŘƻǊǎŜƳŜƴǘΦ 

¢ƘŜ ǎǳōƳƛǎǎƛƻƴ ǿŀǎ ƳŀŘŜ ƛƴ ƭƛƴŜ ǿƛǘƘ ƎǳƛŘŀƴŎŜ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ www/ ŘǳǊƛƴƎ ǘƘŜ ¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ 

ό¢{{ύ ²ƻǊƪǎƘƻǇ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ƛƴǘŜǊπǎŜŎǘƻǊ ŎƻƴǎǳƭǘŀǝƻƴǎΦ ¢ƘŜ ǇǊƻǇƻǎŜŘ a{{t ¢ŀǎƪ CƻǊŎŜ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ 

ǎǘǊŜƴƎǘƘŜƴ ŎƻƻǊŘƛƴŀǘŜŘΣ ƳǳƭǝπǎŜŎǘƻǊŀƭ ǎŜǧƭŜƳŜƴǘ ǇƭŀƴƴƛƴƎ ŀŎǊƻǎǎ ǘƘŜ wƻƘƛƴƎȅŀ ŎŀƳǇǎ ōȅ ǇǊƻƳƻǝƴƎ 

ƻǇǝƳŀƭ ƭŀƴŘ ǳǎŜΣ ƘŀǊƳƻƴƛȊŜŘ ǎŜŎǘƻǊŀƭ ƛƴǘŜǊǾŜƴǝƻƴǎΣ ŀƴŘ ƛƳǇǊƻǾŜŘ ǎŀŦŜǘȅ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ 

ǊŜŦǳƎŜŜ ǇƻǇǳƭŀǝƻƴΦ 

CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ {π///a {ŜŎǘƻǊ ǊŜǉǳŜǎǘŜŘ ǘƘŜ ƴƻƳƛƴŀǝƻƴ ƻŦ ǘƘŜ www/ ŀǎ ŎƻπŎƘŀƛǊ ƻŦ ǘƘŜ ¢ŀǎƪ CƻǊŎŜ ǘƻ 

ŜƴǎǳǊŜ ƎƻǾŜǊƴƳŜƴǘ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ Dƻ. ǇƻƭƛŎƛŜǎ ŀƴŘ ƘǳƳŀƴƛǘŀǊƛŀƴ ǇǊƛƴŎƛǇƭŜǎΦ ¢ƘŜ 

ƳŜŎƘŀƴƛǎƳ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ǎǳǇǇƻǊǘ /ƛ/ǎ ŀƴŘ ǎƛǘŜπƭŜǾŜƭ ŀŎǘƻǊǎ ƛƴ ƭŜŀŘƛƴƎ ŀƴŘ ŜƴŘƻǊǎƛƴƎ ƳŜǎƻπƭŜǾŜƭ 

ǎŜǧƭŜƳŜƴǘ ǇƭŀƴƴƛƴƎΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǳǇƎǊŀŘŜǎΣ ŀƴŘ ǎŜǊǾƛŎŜ ŀƭƭƻŎŀǝƻƴΣ ǿƛǘƘ ǘŜŎƘƴƛŎŀƭ ƻǾŜǊǎƛƎƘǘ ŦǊƻƳ ǘƘŜ {π

///a {ŜŎǘƻǊΦ 

¢ƘŜ ŀŎǝǾƛǘȅ ŎƻƴŎƭǳŘŜŘ ǿƛǘƘ ŀ ŦƻǊƳŀƭ ǊŜǉǳŜǎǘ ŦƻǊ www/Ωǎ ǊŜǾƛŜǿΣ ŜƴŘƻǊǎŜƳŜƴǘ ƻŦ ǘƘŜ ¢ƻwΣ ŀƴŘ 

ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ ŀ ŎƻπŎƘŀƛǊ ǘƻ ƻǇŜǊŀǝƻƴŀƭƛȊŜ ǘƘŜ a{{t ¢ŀǎƪ CƻǊŎŜΦ 

¢ƘŜ ƳƛƴƛƳǳƳ ǎƛǘŜ ǇƭŀƴƴƛƴƎ ǎǘŀƴŘŀǊŘǎ ƭƛƴƪ ς /ƭƛŎƪ ƘŜǊŜ 

 

[ŀƴŘ !ŘǾƻŎŀŎȅ bƻǘŜ {ǳōƳƛǎǎƛƻƴ ǘƻ www/ 

¢ƘŜ {ƘŜƭǘŜǊ ŀƴŘ ///a ό{///aύ {ŜŎǘƻǊ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ 

ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƭŀƴŘ ŀŘǾƻŎŀŎȅ ǎǘǊŀǘŜƎȅ ǘƻ ŀŘŘǊŜǎǎ 

ǘƘŜ ŎǊƛǝŎŀƭ ŎƻƴƎŜǎǝƻƴ ŀƴŘ ǎŀŦŜǘȅ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘƛƴ ǘƘŜ 

wƻƘƛƴƎȅŀ ǊŜŦǳƎŜŜ ŎŀƳǇǎ ƛƴ /ƻȄΩǎ .ŀȊŀǊΦ ¢Ƙƛǎ ŀŘǾƻŎŀŎȅ 

ƴƻǘŜ ƻǳǘƭƛƴŜǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇǊƻōƭŜƳ ŀƴŀƭȅǎƛǎ ŀƴŘ 

ǇǊƻǇƻǎŜǎ ǎǘǊŀǘŜƎƛŎ ƻǇǝƻƴǎ ŦƻǊ ƎƻǾŜǊƴƳŜƴǘ 

ŎƻƴǎƛŘŜǊŀǝƻƴΦ 

 

{///a tǊƻōƭŜƳ !ƴŀƭȅǎƛǎ

 

¶ IƛƎƘ /ƻƴƎŜǎǝƻƴΥ !ǇǇǊƻȄƛƳŀǘŜƭȅ рΣфсл ŀŎǊŜǎ ƻŦ 

ƭŀƴŘ ŎǳǊǊŜƴǘƭȅ Ƙƻǎǘ уллΣллл ƛƴŘƛǾƛŘǳŀƭǎΦ tƻǇǳƭŀǝƻƴ 

ŘŜƴǎƛǘȅ ƛƴ ǎƻƳŜ ǎŜǧƭŜƳŜƴǘǎ ƛǎ ƴŜŀǊƭȅ ŦƻǳǊ ǝƳŜǎ 

ǘƘŀǘ ƻŦ 5Ƙŀƪŀ ŎƛǘȅΦ /ǳǊǊŜƴǘƭȅΣ см҈ ƻŦ ŎŀƳǇǎ ƘŀǾŜ 

ƭŜǎǎ ǘƘŀƴ ол ǎǉƳ ƻŦ ǎǇŀŎŜ ǇŜǊ ǇŜǊǎƻƴΣ ǿƘƛƭŜ оу҈ 

Ŧŀƭƭ ōŜƭƻǿ му ǎǉƳΦ 

¶ {ŀŦŜǘȅ ŀƴŘ wƛǎƪΥ hǾŜǊ руΣллл ǎƘŜƭǘŜǊǎ όƘƻǳǎƛƴƎ 

нллΣлллҌ ƛƴŘƛǾƛŘǳŀƭǎύ ŀǊŜ ƭƻŎŀǘŜŘ ƛƴ ƘƛƎƘπǊƛǎƪ ŀǊŜŀǎ 

ǇǊƻƴŜ ǘƻ ƭŀƴŘǎƭƛŘŜǎ ŀƴŘ ƅƻƻŘƛƴƎΦ .ŜǘǿŜŜƴ нлму 

https://rohingyaresponse.org/wp-content/uploads/2026/02/SITE-PLANNING-AND-SITE-DEVELOPMENT-GUIDELINES.pdf


 

ΝΡ 

ŀƴŘ нлнрΣ ƻǾŜǊ нΣулл ƭŀƴŘǎƭƛŘŜǎ ǿŜǊŜ ǊŜŎƻǊŘŜŘΣ ǊŜǎǳƭǝƴƎ ƛƴ оо ŘŜŀǘƘǎ ŀƴŘ ƛƳǇŀŎǝƴƎ спΣллл ǇŜƻǇƭŜΦ 

¶ ¢ŜǊǊŀƛƴ ŀƴŘ LƴŦǊŀǎǘǊǳŎǘǳǊŜΥ hƴƭȅ оу҈ ƻŦ ǘƘŜ ǇǊƻǾƛŘŜŘ ƭŀƴŘ ƛƴ ¦ƪƘƛȅŀ ƛǎ ǎǳƛǘŀōƭŜ ŦƻǊ ǎŜǧƭŜƳŜƴǘΤ ǘƘŜ 

ǊŜƳŀƛƴƛƴƎ сн҈ Ŏƻƴǎƛǎǘǎ ƻŦ ǎƭƻǇŜ ǘŜǊǊŀƛƴǎ ŀƴŘ ƅƻƻŘ ǇƭŀƛƴǎΦ ¢Ƙƛǎ ƭŀŎƪ ƻŦ ǳǎŀōƭŜ ƭŀƴŘ ƘƛƴŘŜǊǎ ǘƘŜ ŎǊŜŀǝƻƴ 

ƻŦ ŬǊŜ ōǊŜŀƪǎ ŀƴŘ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ǊƻŀŘǎ ŦƻǊ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜǎΦ 

 

{ǘǊŀǘŜƎƛŎ !ŘǾƻŎŀŎȅ hǇǝƻƴǎ tǊƻǇƻǎŜŘ 

¢ƘŜ ǎŜŎǘƻǊ ǇǊŜǎŜƴǘŜŘ ǘƘǊŜŜ ǇǊƛƳŀǊȅ ƻǇǝƻƴǎ ǘƻ ǘƘŜ wŜŦǳƎŜŜ wŜƭƛŜŦ ŀƴŘ wŜǇŀǘǊƛŀǝƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ όwww/ύ 

ǘƻ ƳƛǝƎŀǘŜ ǘƘŜǎŜ ǊƛǎƪǎΥ 

¶ /ŀƳǇ 9ȄǇŀƴǎƛƻƴΥ !ƭƭƻŎŀǝƻƴ ƻŦ ŀƴ ŀŘŘƛǝƻƴŀƭ нΣмлл ŀŎǊŜǎ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ рсΣллл ǎƘŜƭǘŜǊǎΦ ²ƘƛƭŜ 

ǘƘƛǎ ǿƻǳƭŘ ŀƭƭŜǾƛŀǘŜ ŎƻƴƎŜǎǝƻƴΣ ƛǘ ŦŀŎŜǎ ŎƘŀƭƭŜƴƎŜǎ ǊŜƎŀǊŘƛƴƎ ǇƻǘŜƴǝŀƭ ŎƻƴƅƛŎǘ ǿƛǘƘ Ƙƻǎǘ 

ŎƻƳƳǳƴƛǘȅ ŦŀǊƳƛƴƎ ƭŀƴŘ ŀƴŘ ŦǳǊǘƘŜǊ ŘŜŦƻǊŜǎǘŀǝƻƴΦ 

¶ wŜƭƻŎŀǝƻƴ ǘƻ !ǾŀƛƭŀōƭŜ {ǇŀŎŜǎΥ ¦ǝƭƛȊƛƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ор ŀŎǊŜǎ ƻŦ ƛŘŜƴǝŬŜŘ ǳƴŘŜǾŜƭƻǇŜŘ ƭŀƴŘ 

ǿƛǘƘƛƴ ŜȄƛǎǝƴƎ ŎŀƳǇ ōƻǳƴŘŀǊƛŜǎ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ мΣнлл ƘƻǳǎŜƘƻƭŘǎΦ aŀǇǇƛƴƎ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ƭŜǎǎ 

ŎƻƴƎŜǎǘŜŘ ŎŀƳǇǎ όǎǳŎƘ ŀǎ /ŀƳǇǎ нсΣ нпΣ ŀƴŘ мтύ ŎƻǳƭŘ ǇƻǘŜƴǝŀƭƭȅ Ƙƻǎǘ ŀƴ ŀŘŘƛǝƻƴŀƭ мллΣллл 

ǊŜŦǳƎŜŜǎΦ 

¶ IŜŀǾȅ aŀŎƘƛƴŜǊȅ ŀƴŘ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘΥ LƴǾŜǎǝƴƎ ƛƴ ǎƭƻǇŜ ǎǘŀōƛƭƛȊŀǝƻƴ ŀƴŘ ƭŀƴŘ ƅŀǧŜƴƛƴƎ ǘƻ 

ƳŀƪŜ ŎǳǊǊŜƴǘƭȅ ǳƴǳǎŀōƭŜ ǘŜǊǊŀƛƴ ǎŀŦŜ ŦƻǊ ǎŜǧƭŜƳŜƴǘΦ 

 

!ƭǘŜǊƴŀǝǾŜ {ƻƭǳǝƻƴǎ ŀƴŘ wŜŎƻƳƳŜƴŘŀǝƻƴǎ 

¶ 5ƻǳōƭŜπ{ǘƻǊŜȅ {ƘŜƭǘŜǊǎΥ ¢ƻ ǊŜŘǳŎŜ ǘƘŜ ǎƘŜƭǘŜǊ ŦƻƻǘǇǊƛƴǘΣ ǘƘŜ ǎŜŎǘƻǊ ǇǊƻǇƻǎŜǎ ŘƻǳōƭŜπǎǘƻǊŜȅ 

ǎǘǊǳŎǘǳǊŜǎ ŦƻǊ ŦŀƳƛƭƛŜǎ ƻŦ ŬǾŜ ƻǊ ƳƻǊŜ όǊŜǇǊŜǎŜƴǝƴƎ ор҈ ƻŦ ǘƘŜ ǇƻǇǳƭŀǝƻƴύΦ ¢Ƙƛǎ ŀǇǇǊƻŀŎƘ ŎƻǳƭŘ 

ǎŀǾŜ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мул ŀŎǊŜǎ ƻŦ ƭŀƴŘΦ 

¶ LƴǘŜƎǊŀǘŜŘ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎΥ ¢ƘŜ ǎŜŎǘƻǊ ǊŜŎƻƳƳŜƴŘǎ ƛƳƳŜŘƛŀǘŜ ƛƴǘŜƎǊŀǝƻƴ ƻŦ ƳǳƭǝπǎŜŎǘƻǊŀƭ 

ǎŜǧƭŜƳŜƴǘ ǇƭŀƴƴƛƴƎ ǘƻ ŀƭƛƎƴ ŀƭƭ ƴŜŜŘǎ ǿƛǘƘ {///a ǎƛǘŜ ǇƭŀƴƴƛƴƎ ƳƛƴƛƳǳƳ ǎǘŀƴŘŀǊŘǎΦ 

¶ LƳǇǊƻǾŜŘ {ŀŦŜǘȅ wŀǝƻǎΥ ! ǊŜŎƻƳƳŜƴŘŀǝƻƴ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ǘƻ ŀŘƻǇǘ ŀ нлΥул Ǌŀǝƻ ƻŦ ¢ŜƳǇƻǊŀǊȅ 

{ŀŦŜǊ {ƘŜƭǘŜǊǎ ό¢{{ύ ǘƻ aƛŘπ¢ŜǊƳ {ƘŜƭǘŜǊǎ ǘƻ ōŜǧŜǊ ǿƛǘƘǎǘŀƴŘ ŬǊŜ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƘŀȊŀǊŘǎΦ 

LƴǘŜǊπ{ŜŎǘƻǊ bŜŜŘ !ǎǎŜǎǎƳŜƴǘ όL{b!ύ нлнр hǾŜǊǾƛŜǿ 

¢ƘŜ нлнр LƴǘŜǊπ{ŜŎǘƻǊ bŜŜŘǎ !ǎǎŜǎǎƳŜƴǘ όL{b!ύ ǇǊƻǾƛŘŜǎ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ŀƴŀƭȅǎƛǎ ƻŦ {ƘŜƭǘŜǊΣ bCLΣ {ƛǘŜ 
5ŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ ŎƻƴŘƛǝƻƴǎ ŀŎǊƻǎǎ оо ǊŜŦǳƎŜŜ ŎŀƳǇǎ ƛƴ /ƻȄΩǎ .ŀȊŀǊΦ ¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ 
ǎǳǊǾŜȅŜŘ оΣпср ǊŜŦǳƎŜŜ ƘƻǳǎŜƘƻƭŘǎ ŀƴŘ млр ƴŜǿ ŀǊǊƛǾŀƭ ƘƻǳǎŜƘƻƭŘǎΣ ŜƴǎǳǊƛƴƎ ǊŜǇǊŜǎŜƴǘŀǝǾŜ ŬƴŘƛƴƎǎ ŀǘ 
ŎŀƳǇ ƭŜǾŜƭΦ 
{ƘŜƭǘŜǊ /ƻƴŘƛǝƻƴ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ /Ǌƛǎƛǎ 

YŜȅ CƛƴŘƛƴƎǎΥ 

bŜŀǊƭȅ фт҈ ƻŦ ƘƻǳǎŜƘƻƭŘǎ ǊŜǎƛŘŜ ƛƴ ǎǘŀƴŘŀǊŘ ǊŜŦǳƎŜŜ ǎƘŜƭǘŜǊǎΣ ǿƛǘƘ ƭƛƳƛǘŜŘ ǳǇƎǊŀŘŜǎ ǘƻ ǎŀŦŜǊ ǎƘŜƭǘŜǊ 

ƳƻŘŜƭǎΦ {ǘǊǳŎǘǳǊŀƭ ŘŜǘŜǊƛƻǊŀǝƻƴ ƛǎ ǿƛŘŜǎǇǊŜŀŘΥ ǊƻƻŦ ƭŜŀƪŀƎŜ όррΦр҈ύ ŀƴŘ ŘŀƳŀƎŜŘ ǿŀƭƭ ŎƻǾŜǊƛƴƎǎ όптΦп҈ύ 

ŀǊŜ ǘƘŜ Ƴƻǎǘ ŎƻƳƳƻƴƭȅ ǊŜǇƻǊǘŜŘ ƛǎǎǳŜǎΦ hǾŜǊ ƘŀƭŦ ƻŦ ƘƻǳǎŜƘƻƭŘǎ όртΦн҈ύ ǿŜǊŜ ǳƴŀōƭŜ ǘƻ ǳƴŘŜǊǘŀƪŜ 

ǊŜǇŀƛǊǎ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣ ǇǊƛƳŀǊƛƭȅ ŘǳŜ ǘƻ ƭŀŎƪ ƻŦ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ŬƴŀƴŎƛŀƭ ŎƻƴǎǘǊŀƛƴǘǎΣ ƘƛƎƘƭƛƎƘǝƴƎ ŀ ƎǊƻǿƛƴƎ  

ŎŀǊŜπŀƴŘπƳŀƛƴǘŜƴŀƴŎŜ ŎǊƛǎƛǎΦ 

 
 



 

ΝΣ 

hǾŜǊŎǊƻǿŘƛƴƎ ŀƴŘ {ǇŀŎŜ /ƻƴǎǘǊŀƛƴǘǎ 

{ƛǘŜ ŎƻƴƎŜǎǝƻƴ ǊŜƳŀƛƴǎ ǎŜǾŜǊŜΣ ǿƛǘƘ 

рмΦф҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ǊŀǝƴƎ 

ƻǾŜǊŎǊƻǿŘƛƴƎ ŀǎ άǾŜǊȅ ƘƛƎƘέΦ ²ƘƛƭŜ 

тп҈ ǊŜǇƻǊǘ ŀŘŜǉǳŀǘŜ ƛƴǘŜǊƴŀƭ ǎǇŀŎŜΣ 

ǎƛƎƴƛŬŎŀƴǘ ŎƻƴǎǘǊŀƛƴǘǎ ŀũŜŎǘ ǎƭŜŜǇƛƴƎΣ 

ǇǊƛǾŀŎȅΣ ŀƴŘ ŎƻƻƪƛƴƎ ŦǳƴŎǝƻƴǎΦ 

hǾŜǊŎǊƻǿŘƛƴƎ ŀƴŘ ǎǘǊǳŎǘǳǊŀƭ 

ŘŜǘŜǊƛƻǊŀǝƻƴ ŘƛǊŜŎǘƭȅ ǳƴŘŜǊƳƛƴŜ 

ŘƛƎƴƛǘȅΣ ǎŀŦŜǘȅΣ ŀƴŘ ǇǎȅŎƘƻǎƻŎƛŀƭ 

ǿŜƭƭōŜƛƴƎΦ 

 

 

/ǊƛǝŎŀƭ bCL DŀǇǎ 

/ƻǊŜ bCL ǎƘƻǊǘŀƎŜǎ ŀǊŜ 

ǿƛŘŜǎǇǊŜŀŘΦ ¢ƘŜ Ƴƻǎǘ 

ŎƻƳƳƻƴƭȅ ƳƛǎǎƛƴƎ ƛǘŜƳǎ 

ƛƴŎƭǳŘŜ Ƴƻǎǉǳƛǘƻ ƴŜǘǎ 

όуп҈ύΣ ōŜŘŘƛƴƎ όум҈ύΣ 

ŎƻƻƪƛƴƎ ǳǘŜƴǎƛƭǎ όрн҈ύΣ 

ǎƘŜƭǘŜǊ ǊŜǇŀƛǊ ƳŀǘŜǊƛŀƭǎ 

όпт҈ύΣ ƭƛƎƘǝƴƎ ǎƻǳǊŎŜǎ 

όпс҈ύΣ ŀƴŘ ǿŀǘŜǊ ŎƻƴǘŀƛƴŜǊǎ 

όпо҈ύΦ ¢ƘŜǎŜ ƎŀǇǎ ƛƴŎǊŜŀǎŜ 

ŜȄǇƻǎǳǊŜ ǘƻ ǾŜŎǘƻǊπōƻǊƴŜ 

ŘƛǎŜŀǎŜǎΣ ŬǊŜ ƘŀȊŀǊŘǎΣ ŀƴŘ 

ǇǊƻǘŜŎǝƻƴ ǊƛǎƪǎΦ 

 

 

9ƴŜǊƎȅ ŀƴŘ CƛǊŜ wƛǎƪ /ƻƴŎŜǊƴǎ 

!ƭǘƘƻǳƎƘ ǎƻƭŀǊ ƭŀƳǇǎ ŀǊŜ ǿƛŘŜƭȅ ǳǎŜŘΣ пн҈ ƻŦ ƘƻǳǎŜƘƻƭŘǎ ǊŜǇƻǊǘ ŦǳƴŎǝƻƴŀƭƛǘȅ ƛǎǎǳŜǎΣ ƛƴŎƭǳŘƛƴƎ ǇƻƻǊ 

ŎƘŀǊƎƛƴƎ ŀƴŘ ōŀǧŜǊȅ ŦŀƛƭǳǊŜΦ !ǎ ŀ ǊŜǎǳƭǘΣ ƘƻǳǎŜƘƻƭŘǎ ǊŜǾŜǊǘ ǘƻ ŎŀƴŘƭŜǎ ŀƴŘ ƻǇŜƴπƅŀƳŜ ƭƛƎƘǝƴƎΣ ƛƴŎǊŜŀǎƛƴƎ 

ŬǊŜ ŀƴŘ ǇǊƻǘŜŎǝƻƴ Ǌƛǎƪǎ ƛƴ ŀƭǊŜŀŘȅ ŎƻƴƎŜǎǘŜŘ ǎŜǩƴƎǎΦ 

 

tŀǊǝŎƛǇŀǝƻƴ ŀƴŘ !ŎŎƻǳƴǘŀōƛƭƛǘȅ DŀǇǎ 

hƴƭȅ мнΦп҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ŦŜŜƭ ŀŎǝǾŜƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ŎŀƳǇπƭŜǾŜƭ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎΣ ǿƘƛƭŜ опΦм҈ ǿƛǎƘ ǘƻ 

ǇŀǊǝŎƛǇŀǘŜ ƳƻǊŜΦ LƴŦƻǊƳŀǝƻƴκƘŜƭǇ ŘŜǎƪǎΣ ŎŀǊŜπŀƴŘπƳŀƛƴǘŜƴŀƴŎŜ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ŎƻƳǇƭŀƛƴǘǎ ƳŜŎƘŀƴƛǎƳǎ 

ǿŜǊŜ ƛŘŜƴǝŬŜŘ ŀǎ ǇǊƛƻǊƛǘȅ ǎƛǘŜ ƳŀƴŀƎŜƳŜƴǘ ƴŜŜŘǎΦ 

51.95%

36.28%

6.06% 4.30% 1.36% 0.06%

Very high Medium High Very Low Low Do not
know

Severity of site/area overcrowding

84% 81%

52% 47% 46% 43%

10% 10% 6% 1% 0.02%
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Core NFIs items are missing in the HH



 

ΝΤ 

 

 

bŜǿ !ǊǊƛǾŀƭǎ ς IŜƛƎƘǘŜƴŜŘ ±ǳƭƴŜǊŀōƛƭƛǘȅ 

bŜǿ ŀǊǊƛǾŀƭǎ ŦŀŎŜ ŀŎǳǘŜ ǎƘŜƭǘŜǊ ŀƴŘ bCL ŘŜŬŎƛǘǎΣ ǿƛǘƘ ƻǾŜǊ ул҈ ƭŀŎƪƛƴƎ ŜǎǎŜƴǝŀƭ ƛǘŜƳǎ ǎǳŎƘ ŀǎ ŎƻƻƪƛƴƎ 

ǳǘŜƴǎƛƭǎ ŀƴŘ ǿŀǘŜǊ ŎƻƴǘŀƛƴŜǊǎΦ aŀƴȅ ǊŜǇƻǊǘ ƛƴŀŘŜǉǳŀǘŜ ǎƘŜƭǘŜǊ ǎŀŦŜǘȅ ŀƴŘ ǇǊƛǾŀŎȅΣ ŎƻƳǇƻǳƴŘƛƴƎ Ǌƛǎƪǎ 

ǿƛǘƘƛƴ ŀƭǊŜŀŘȅ ƻǾŜǊŎǊƻǿŘŜŘ ŎŀƳǇǎΦ 

 

{ǘǊŀǘŜƎƛŎ LƳǇƭƛŎŀǝƻƴǎ 

¢ƘŜ L{b! нлнр ŬƴŘƛƴƎǎ ǳƴŘŜǊǎŎƻǊŜ ǘƘŜ ǳǊƎŜƴǘ ƴŜŜŘ ǘƻ ǘǊŀƴǎƛǝƻƴ ŦǊƻƳ ŜǇƛǎƻŘƛŎ ŜƳŜǊƎŜƴŎȅ ǎǳǇǇƻǊǘ ǘƻǿŀǊŘ 

ǇǊŜŘƛŎǘŀōƭŜΣ ǎŎŀƭŜŘ ŎŀǊŜπŀƴŘπƳŀƛƴǘŜƴŀƴŎŜ ǇǊƻƎǊŀƳƳƛƴƎΣ ǘŀǊƎŜǘŜŘ bCL ǊŜǇƭŜƴƛǎƘƳŜƴǘΣ ǎƻƭŀǊ ǎȅǎǘŜƳ 

ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴŜŘ ǇŀǊǝŎƛǇŀǘƻǊȅ ǎƛǘŜ ƳŀƴŀƎŜƳŜƴǘΦ ²ƛǘƘƻǳǘ ƛƳƳŜŘƛŀǘŜ ŦǳƴŘƛƴƎ ŀƴŘ 

ƛƴǘŜƎǊŀǘŜŘ ǎŜǧƭŜƳŜƴǘ ǇƭŀƴƴƛƴƎΣ ŎƻƴƎŜǎǝƻƴΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŘŜǘŜǊƛƻǊŀǝƻƴΣ ŀƴŘ ƘŀȊŀǊŘ ŜȄǇƻǎǳǊŜ ǿƛƭƭ 

ŎƻƴǝƴǳŜ ǘƻ ŜǎŎŀƭŀǘŜΦ 

¢ƻ ǎŜŜ ǘƘŜ Ŧǳƭƭ ǊŜǇƻǊǘ ς /ƭƛŎƪ ƘŜǊŜ 

{///aπD.± {ŀŦŜǘȅ !ǳŘƛǘ нлнр 

Lƴ нлнрΣ ǘƘŜ Wƻƛƴǘ {///aπD.± {ŀŦŜǘȅ !ǳŘƛǘ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ŀŎǊƻǎǎ оо ŎŀƳǇǎ ƛƴ /ƻȄΩǎ .ŀȊŀǊ ǘƻ ŀǎǎŜǎǎ 

ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎǘǊǳŎǘǳǊŀƭΣ ƎƻǾŜǊƴŀƴŎŜΣ ŀƴŘ ǇǊƻƎǊŀƳƳŀǝŎ ŦŀŎǘƻǊǎ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ƎŜƴŘŜǊπōŀǎŜŘ ǾƛƻƭŜƴŎŜ 

όD.±ύ Ǌƛǎƪǎ ǿƛǘƘƛƴ ǎƘŜƭǘŜǊΣ ŎƻƳƳǳƴŀƭ ŦŀŎƛƭƛǝŜǎΣ ŀƴŘ ŎŀƳǇ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎΦ  

 

tǳǊǇƻǎŜ ϧ !ǇǇǊƻŀŎƘ 

¢ƘŜ ŀǳŘƛǘΣ ƭŜŘ Ƨƻƛƴǘƭȅ ōȅ ǘƘŜ D.± {ǳōπ{ŜŎǘƻǊ ŀƴŘ ǘƘŜ {ƘŜƭǘŜǊπ///a {ŜŎǘƻǊΣ ŀƛƳŜŘ ǘƻ ƛŘŜƴǝŦȅ ŀƴŘ ŀƴŀƭȅȊŜ 

ŦŀŎǘƻǊǎ ǘƘŀǘ ŜƭŜǾŀǘŜ D.± ǊƛǎƪǎΣ ǎǘǊŜƴƎǘƘŜƴ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ƳƛǝƎŀǝƻƴ ƳŜŀǎǳǊŜǎΣ ŀƴŘ ƛƴŦƻǊƳ ǇǊƻƎǊŀƳƳŀǝŎ 

ŀŎǝƻƴ ŀŎǊƻǎǎ ǎŜŎǘƻǊǎΦ ! ǇŀǊǝŎƛǇŀǘƻǊȅ ƳƛȄŜŘπƳŜǘƘƻŘǎ ŀǇǇǊƻŀŎƘ ǿŀǎ ǳǎŜŘΣ ƛƴǾƻƭǾƛƴƎ ŎƻƳƳǳƴƛǘȅ 

ŎƻƴǎǳƭǘŀǝƻƴǎΣ ƪŜȅ ƛƴŦƻǊƳŀƴǘ ƛƴǘŜǊǾƛŜǿǎΣ ŦƻŎǳǎ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴǎΣ ǎǘǊǳŎǘǳǊŜŘ ƻōǎŜǊǾŀǝƻƴǎΣ ŀƴŘ ǊŜƅŜŎǝƻƴ 

ŎƘŜŎƪƭƛǎǘǎ ǿƛǘƘ ōƻǘƘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ŀƴŘ ƘǳƳŀƴƛǘŀǊƛŀƴ ǎǘŀũΦ  

 

 

5.43%

30.04%
34.08%

0.03%

18.04%

12.38%

?ŸŰќƣШťŰŸƽШоШ ŸƣШ
sure

Not involved and do
not wish to be

involved

Not involved, but
would like to be

Prefer not to answer Somewhat
involved, but

limited influence

Yes, actively
involved and able to
influence decisions

Involvement or influence in site decisions

https://rohingyaresponse.org/wp-content/uploads/2026/02/Inter-Sector-Need-Assessment-ISNA-2025.pdf


 

ΝΥ 

YŜȅ CƛƴŘƛƴƎǎ 

tǊƻƎǊŜǎǎ ƛƴ wƛǎƪ aƛǝƎŀǝƻƴ LƴǘŜƎǊŀǝƻƴ 

¶ IƛƎƘ ƭŜǾŜƭǎ ƻŦ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ ŘƛǾŜǊǎŜ ƎǊƻǳǇǎ ŘǳǊƛƴƎ ǎƘŜƭǘŜǊ ǇƭŀƴƴƛƴƎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘǎ όҔфл҈ύΣ 

ŘŜƳƻƴǎǘǊŀǝƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƴŎƭǳǎƛǾŜ ǇǊƻŎŜǎǎŜǎΦ 

¶ aƻǎǘ ǎƛǘŜǎ ƘŀǾŜ ŀŘƻǇǘŜŘ ƎŜƴŘŜǊπǎŜƴǎƛǝǾŜ bCLκ[tD ŘƛǎǘǊƛōǳǝƻƴ ǇǊŀŎǝŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǎŜǇŀǊŀǘŜ 

ǉǳŜǳŜǎ ŀƴŘ ǇǊƛƻǊƛǝȊŀǝƻƴ ƻŦ ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΦ 

¶ aŀƧƻǊƛǘȅ ƻŦ ///a ŎƻƴǝƴƎŜƴŎȅ Ǉƭŀƴǎ ƴƻǿ ƛƴŎƭǳŘŜ D.± Ǌƛǎƪ ƳƛǝƎŀǝƻƴ ƳŜŀǎǳǊŜǎΦ  

tŜǊǎƛǎǘŜƴǘ {ŀŦŜǘȅ ŀƴŘ tǊƻǘŜŎǝƻƴ DŀǇǎ 

¶ [ƛƎƘǝƴƎ ŘŜŬŎƛǘǎ ǇŜǊǎƛǎǘΣ ǿƛǘƘ ǎƛƎƴƛŬŎŀƴǘ ǇǊƻǇƻǊǝƻƴǎ ƻŦ ǇŀǘƘǎΣ ƭŀǘǊƛƴŜǎΣ ŀƴŘ ǿŀǘŜǊ Ǉƻƛƴǘǎ ǇƻƻǊƭȅ ƭƛǘΣ 

ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ƛƴǎŜŎǳǊƛǘȅ ŦƻǊ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎΦ 

¶ !ŎŎŜǎǎƛōƛƭƛǘȅ ǊŜƳŀƛƴǎ ƛƴŀŘŜǉǳŀǘŜ ƛƴ ƳǳƭǝǇƭŜ ǎƛǘŜǎ ŘǳŜ ǘƻ ƭŀŎƪ ƻŦ ǊŀƳǇǎΣ ƘŀƴŘǊŀƛƭǎΣ ŀƴŘ ƛƴŎƭǳǎƛǾŜ 

ǇŀǘƘǿŀȅǎ ŦƻǊ ǇŜǊǎƻƴǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǝŜǎ ŀƴŘ ƻƭŘŜǊ ǇŜǊǎƻƴǎΦ 

¶ LƴǘŜǊƴŀƭ ǎƘŜƭǘŜǊ ǎŀŦŜǘȅ ŦŜŀǘǳǊŜǎ όƭƻŎƪǎ ŀƴŘ ǇŀǊǝǝƻƴǎύ ŀƴŘ ǾŜƴǝƭŀǝƻƴ ǎƘƻǊǘŎƻƳƛƴƎǎ ŎƻƴǝƴǳŜ ǘƻ 

ǳƴŘŜǊƳƛƴŜ ǇǊƛǾŀŎȅ ŀƴŘ ŘƛƎƴƛǘȅΦ 

¶ wŜǇǊŜǎŜƴǘŀǝƻƴ ƻŦ ǿƻƳŜƴΣ ǇŜǊǎƻƴǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǝŜǎΣ ŀƴŘ ƻǘƘŜǊ ŀǘπǊƛǎƪ ƎǊƻǳǇǎ ƛƴ ŎŀƳǇ ƎƻǾŜǊƴŀƴŎŜ 

ƛǎ ƛƴŎǊŜŀǎƛƴƎ ōǳǘ ƻƊŜƴ ǊŜƳŀƛƴǎ ƴƻƳƛƴŀƭ ǊŀǘƘŜǊ ǘƘŀƴ ƛƴƅǳŜƴǝŀƭΦ  

!ŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ¢Ǌǳǎǘ /ƘŀƭƭŜƴƎŜǎ 

¶ ²ƘƛƭŜ ŎƻƳǇƭŀƛƴǘǎ ŀƴŘ ǊŜŦŜǊǊŀƭ ƳŜŎƘŀƴƛǎƳǎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ Ƴƻǎǘ ǎƛǘŜǎΣ ŎƻƳƳǳƴƛǘȅ ǘǊǳǎǘ ŀƴŘ 

ŦǳƴŎǝƻƴŀƭƛǘȅ ǊŜƳŀƛƴ ǿŜŀƪ ŘǳŜ ǘƻ ƛƴŎƻƴǎƛǎǘŜƴǘ ŦƻƭƭƻǿπǳǇ ŀƴŘ ŎƻƴŬŘŜƴǝŀƭƛǘȅ ŎƻƴŎŜǊƴǎΦ  

 

{ǘǊŀǘŜƎƛŎ LƳǇƭƛŎŀǝƻƴǎ 

¢ƘŜ ŀǳŘƛǘ ƘƛƎƘƭƛƎƘǘǎ ǘƘŀǘ ǿƘƛƭŜ D.± ǊƛǎƪπƛƴŦƻǊƳŜŘ ǇǊŀŎǝŎŜǎ ƘŀǾŜ ōŜŜƴ ƛƴŎǊŜŀǎƛƴƎƭȅ ŜƳōŜŘŘŜŘ ƛƴ {ƘŜƭǘŜǊ 

ŀƴŘ ///a ǇǊƻƎǊŀƳƳƛƴƎΣ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƛǎ ǳƴŜǾŜƴΣ ŀƴŘ ǎǘǊǳŎǘǳǊŀƭ ƎŀǇǎ ǇŜǊǎƛǎǘ ƛƴ ǎŀŦŜǘȅ ŦŜŀǘǳǊŜǎΣ 

ŀŎŎŜǎǎƛōƛƭƛǘȅΣ ƛƴŎƭǳǎƛǾŜ ƎƻǾŜǊƴŀƴŎŜΣ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƳŜŎƘŀƴƛǎƳǎΦ aƻǾƛƴƎ ŦƻǊǿŀǊŘΣ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

ǎǘŀƴŘŀǊŘƛȊŜŘ ƻǇŜǊŀǝƻƴŀƭƛȊŀǝƻƴΣ ŜƴƘŀƴŎƛƴƎ ǎǳǇŜǊǾƛǎƛƻƴΣ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ŎƻƳƳǳƴƛǘȅ ǘǊǳǎǘ ƛƴ ŦŜŜŘōŀŎƪ 

ǎȅǎǘŜƳǎ ŀǊŜ ŎǊƛǝŎŀƭ ǘƻ ŀŎƘƛŜǾƛƴƎ ǇǊŜŘƛŎǘŀōƭŜ ǇǊƻǘŜŎǝƻƴ ƻǳǘŎƻƳŜǎ ŀŎǊƻǎǎ ŀƭƭ ŎŀƳǇǎ 

¢ƻ ǎŜŜ ǘƘŜ Ŧǳƭƭ ǊŜǇƻǊǘ ς /ƭƛŎƪ ƘŜǊŜ 

{ƘŜƭǘŜǊπbCL 5ŀǘŀ bŜŜŘǎ wŜǇƻǊǘ 

¢ƘŜ нлнр /ƻƳǇǊŜƘŜƴǎƛǾŜ {ƘŜƭǘŜǊςbCL bŜŜŘǎ !ǎǎŜǎǎƳŜƴǘ ŎƻǾŜǊŜŘ пср ƘƻǳǎŜƘƻƭŘǎ ŀŎǊƻǎǎ нс ŎŀƳǇǎ ƛƴ 

¦ƪƘƛȅŀ ŀƴŘ ¢ŜƪƴŀŦΣ ŀǇǇƭȅƛƴƎ ŀ ǇǊƻōŀōƛƭƛǘȅπōŀǎŜŘ ǎŀƳǇƭƛƴƎ ŀǇǇǊƻŀŎƘ ǘƻ ƎŜƴŜǊŀǘŜ ǊŜǇǊŜǎŜƴǘŀǝǾŜ ŬƴŘƛƴƎǎ 

ŦƻǊ ǎŜŎǘƻǊ ǇƭŀƴƴƛƴƎΦ ¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻǾƛŘŜǎ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ŀƴŀƭȅǎƛǎ ƻŦ ǎǘǊǳŎǘǳǊŀƭ ǎƘŜƭǘŜǊ ŎƻƴŘƛǝƻƴǎΣ ǎƛǘŜπ

ƭŜǾŜƭ ǎŀŦŜǘȅΣ ŀƴŘ bCL ƎŀǇǎΦ 

 

YŜȅ CƛƴŘƛƴƎǎ 

мΦ vǳŀƭƛǘȅ /Ǌƛǎƛǎ ƛƴ aƛŘπ¢ŜǊƳ {ƘŜƭǘŜǊǎ όa¢{ύ 

²ƘƛƭŜ ут҈ ƻŦ ƘƻǳǎŜƘƻƭŘǎ ǊŜǎƛŘŜ ƛƴ aƛŘπ¢ŜǊƳ {ƘŜƭǘŜǊǎ όa¢{ύΣ ǎǘǊǳŎǘǳǊŀƭ ŘŜǘŜǊƛƻǊŀǝƻƴ ƛǎ ǿƛŘŜǎǇǊŜŀŘΦ 

¶ тл҈ ǊŜǇƻǊǘ ōŀƳōƻƻ ƛƴŦŜǎǘŀǝƻƴΣ ǎƛƎƴƛŬŎŀƴǘƭȅ ǊŜŘǳŎƛƴƎ ǎƘŜƭǘŜǊ ƭƛŦŜǎǇŀƴΦ 

¶ ру҈ ŜȄǇŜǊƛŜƴŎŜ ǊƻƻŦ ƭŜŀƪŀƎŜΣ ŜȄǇƻǎƛƴƎ ƘƻǳǎŜƘƻƭŘǎ ǘƻ ǿŀǘŜǊ ŘŀƳŀƎŜ ŀƴŘ ƘŜŀƭǘƘ ǊƛǎƪǎΦ 

¶ рт҈ ƘŀǾŜ ǎǳōπƻǇǝƳŀƭ ƅƻƻǊƛƴƎΣ ƛƴŎǊŜŀǎƛƴƎ ƳƻƛǎǘǳǊŜ ŀƴŘ ǾŜŎǘƻǊπǊŜƭŀǘŜŘ ǊƛǎƪǎΦ 

https://rohingyaresponse.org/wp-content/uploads/2026/01/GBV_SCCCM-Safety-Audit-Report-2025.pdf


 

ΝΦ 

¢ƘŜ ŬƴŘƛƴƎǎ ƛƴŘƛŎŀǘŜ ŀ ŘǳǊŀōƛƭƛǘȅ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ŎǊƛǎƛǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀ ǎƘŜƭǘŜǊ ŎƻǾŜǊŀƎŜ ƎŀǇΦ  

нΦ CƛǊŜ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ wƛǎƪǎ 

¶ hƴƭȅ рн҈ ǊŜǇƻǊǘ ŬǊŜōǊŜŀƪǎ ŀǊŜ ǇǊƻǇŜǊƭȅ 

ƳŀƛƴǘŀƛƴŜŘΣ ƭŜŀǾƛƴƎ ƴŜŀǊƭȅ ƘŀƭŦ ƻŦ ǘƘŜ 

ŀǊŜŀǎ ŀǎǎŜǎǎŜŘ ŀǘ ŜƭŜǾŀǘŜŘ ŬǊŜ ǊƛǎƪΦ 

¶ пр҈ ƭŀŎƪ ǇǊƻǘŜŎǘŜŘ ŎƻƻƪƛƴƎ ǎǇŀŎŜǎΣ 

ƛƴŎǊŜŀǎƛƴƎ ōǳǊƴ ŀƴŘ ǎŜǧƭŜƳŜƴǘπǿƛŘŜ 

ŬǊŜ ƘŀȊŀǊŘǎΦ 

¶ CƭƻƻŘƛƴƎ ƛǎ ƭƻŎŀƭƛȊŜŘ ōǳǘ ŀŎǳǘŜ ƛƴ ǎǇŜŎƛŬŎ 

ŀǊŜŀǎ ǎǳŎƘ ŀǎ Yw/Σ ǿƘŜǊŜ ǘƘŜ ƳŀƧƻǊƛǘȅ 

ǊŜǇƻǊǘ ǎŜŀǎƻƴŀƭ ƛƳǇŀŎǘΦ 

¶ bŜŀǊƭȅ ƘŀƭŦ ƻŦ ƘƻǳǎŜƘƻƭŘǎ ǇŜǊŎŜƛǾŜ 

ŜǊƻǎƛƻƴ ƻǊ ƭŀƴŘǎƭƛŘŜ ǊƛǎƪΣ ǊŜƅŜŎǝƴƎ 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǾǳƭƴŜǊŀōƛƭƛǘȅΦ  

 

оΦ tǊƻǘŜŎǝƻƴ ŀƴŘ 5ƛƎƴƛǘȅ DŀǇǎ 

¶ уф҈ ǊŜƭȅ ƻƴ ŎƻƳƳǳƴŀƭ ƭŀǘǊƛƴŜǎΣ ǿƛǘƘ ƻƴƭȅ мл҈ ƘŀǾƛƴƎ ƛƴǘŜǊƴŀƭ ƭŀǘǊƛƴŜǎΣ ŎǊŜŀǝƴƎ ǇǊƻǘŜŎǝƻƴ ŀƴŘ 

ŀŎŎŜǎǎƛōƛƭƛǘȅ ŎƻƴŎŜǊƴǎΦ 

¶ пс҈ ƭŀŎƪ ŀŘŜǉǳŀǘŜ ƛƴǘŜǊƴŀƭ ǇǊƛǾŀŎȅ ǇŀǊǝǝƻƴǎΦ 

¶ нн҈ ƭŀŎƪ Ŧǳƭƭ ƭƻŎƪƛƴƎ ƳŜŎƘŀƴƛǎƳǎΣ ǇƻǎƛƴƎ ǎŜŎǳǊƛǘȅ ǊƛǎƪǎΦ 

¶ hǾŜǊŎǊƻǿŘƛƴƎ ŀƴŘ ƭƛƳƛǘŜŘ ŘƻƳŜǎǝŎ ǎǇŀŎŜ ǳƴŘŜǊƳƛƴŜ ŘƛƎƴƛǘȅ ŀƴŘ ǇǎȅŎƘƻǎƻŎƛŀƭ ǿŜƭƭōŜƛƴƎΦ 

пΦ /ƭƛƳŀǘŜ !ŘŀǇǘŀǝƻƴ 5ŜŬŎƛǘǎ 

IŜŀǘ ƳƛǝƎŀǝƻƴ ƳŜŀǎǳǊŜǎ ǊŜƳŀƛƴ ƭƛƳƛǘŜŘΥ 

¶ нп҈ ƘŀǾŜ ƴƻ ŎƻƻƭƛƴƎ ŦŜŀǘǳǊŜ ƛƴǎǘŀƭƭŜŘΦ 

¶ ¢ƘŜ ƳŀƧƻǊƛǘȅ ǊŜƭȅ ƻƴƭȅ ƻƴ ƴŀǘǳǊŀƭ ǎƘŀŘŜ ƻǊ ƳƛƴƛƳŀƭ ǾŜƴǝƭŀǝƻƴΦ 

²ƛǘƘ ƛƴŎǊŜŀǎƛƴƎ ƘŜŀǘ ǎǘǊŜǎǎ ŀƴŘ Ƴƻƴǎƻƻƴ ƛƴǘŜƴǎƛǘȅΣ ŎƭƛƳŀǘŜπŀŘŀǇǝǾŜ ǎƘŜƭǘŜǊ ǳǇƎǊŀŘŜǎ ǊŜƳŀƛƴ ŀ ƳŀƧƻǊ 

ƻǇǇƻǊǘǳƴƛǘȅ ƎŀǇΦ 

рΦ tŜǊǎƛǎǘŜƴǘ bCL DŀǇǎ 

IƛƎƘπŘŜƳŀƴŘ ƛǘŜƳǎ ƛƴŎƭǳŘŜ Ƴƻǎǉǳƛǘƻ ƴŜǘǎΣ ōŜŘŘƛƴƎ ƳŀǘŜǊƛŀƭǎΣ ƘȅƎƛŜƴŜ ƛǘŜƳǎΣ ŎƻƻƪƛƴƎ ǳǘŜƴǎƛƭǎΣ ƭƛƎƘǝƴƎ 

ǎƻǳǊŎŜǎΣ ŀƴŘ ǿŀǘŜǊ ŎƻƴǘŀƛƴŜǊǎΦ {ƛƎƴƛŬŎŀƴǘ ǿŜŀǊπŀƴŘπǘŜŀǊ ǿŀǎ ƻōǎŜǊǾŜŘ ŀŎǊƻǎǎ ōŜŘŘƛƴƎΣ ƳŀǘǎΣ ŀƴŘ 

ƪƛǘŎƘŜƴ ŜǉǳƛǇƳŜƴǘΣ ŎƻƳǇƻǳƴŘŜŘ ōȅ ǎŜŀǎƻƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊŜǎǎǳǊŜǎΦ aŀƴȅ ƘƻǳǎŜƘƻƭŘǎ ǊŜƭȅ ƻƴ 

ōƻǊǊƻǿƛƴƎΣ ǎƘŀǊƛƴƎΣ ƻǊ ǇǳǊŎƘŀǎƛƴƎ ƛǘŜƳǎ ŘŜǎǇƛǘŜ ƭƛƳƛǘŜŘ ƛƴŎƻƳŜΦ 

0%

0%

0%

13%

87%

Temporary Safer Shelter (TSS)

Double Safer Shelter (DSS)

Double Safer Shelter (DSS)

EůĲƖŊĲŰĦǃШÉőĲũƣĲƖШuŔƣƚШыEÉuьШоШ~ċťĲƚőŔŉƣШыÅĲŉƨŊĲĲрв

Mid-term Shelter (MTS)

Shelter Typology

45%

55%

Cooking space protected

No

Yes



 

ΞΜ 

{ǘǊŀǘŜƎƛŎ LƳǇƭƛŎŀǝƻƴ 

¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ ŎƻƴŬǊƳǎ ǘƘŀǘ ǘƘŜ ǊŜŦǳƎŜŜ ǎŜǧƭŜƳŜƴǘ Ƙŀǎ ŜƴǘŜǊŜŘ ŀƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƎƛƴƎ ǇƘŀǎŜΣ ǿƘŜǊŜ 

ŜȄƛǎǝƴƎ ǎƘŜƭǘŜǊǎ ŀǊŜ ǊŜŀŎƘƛƴƎ ŜƴŘπƻŦπŘŜǎƛƎƴ ƭƛŦŜ ǿƛǘƘƻǳǘ ǇǊŜŘƛŎǘŀōƭŜ ƳŀƛƴǘŜƴŀƴŎŜ ǎȅǎǘŜƳǎΦ ¢ƘŜ ǇǊƛƻǊƛǘȅ ƛǎ 

ǘƻ ǎƘƛƊ ŦǊƻƳ ŜǇƛǎƻŘƛŎ ŀǎǎƛǎǘŀƴŎŜ ǘƻǿŀǊŘΥ 

¶ tǊŜŘƛŎǘŀōƭŜ ŎŀǊŜπŀƴŘπƳŀƛƴǘŜƴŀƴŎŜ ŎȅŎƭŜǎ 

¶ ¢ŀǊƎŜǘŜŘ ōŀƳōƻƻ ŀƴŘ ǊƻƻŬƴƎ ǊŜƘŀōƛƭƛǘŀǝƻƴ 

¶ CƛǊŜōǊŜŀƪ ǊŜǎǘƻǊŀǝƻƴ ŀƴŘ ŎƻƻƪƛƴƎ ǎŀŦŜǘȅ ǳǇƎǊŀŘŜǎ 

¶ {ŎŀƭŜŘ bCL ǊŜǇƭŜƴƛǎƘƳŜƴǘ ǇƛǇŜƭƛƴŜǎ 

¶ /ƭƛƳŀǘŜπŀŘŀǇǝǾŜ ǎƘŜƭǘŜǊ ǊŜǘǊƻŬǩƴƎ 

{///a Wwt ŦƻǊ нлнс 

CƻǊ нлнсΣ ǘƘŜ {ƘŜƭǘŜǊπ///a {ŜŎǘƻǊ ǎǳōƳƛǧŜŘ ŀ ǘƻǘŀƭ ŀǇǇŜŀƭ ƻŦ ¦{5 мну ƳƛƭƭƛƻƴΣ ǊŜƅŜŎǝƴƎ ŀ ом҈ ǊŜŘǳŎǝƻƴ 

ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ нлнр ŀǇǇŜŀƭ ό¦{5 мусΦп ƳƛƭƭƛƻƴύΦ ¢ƘŜ ǊŜǾƛǎŜŘ ŀǎƪ ǇǊƛƻǊƛǝȊŜǎ ƭƛŦŜπǎŀǾƛƴƎ ŀƴŘ ŎǊƛǝŎŀƭ 

ƳŀƛƴǘŜƴŀƴŎŜ ƛƴǘŜǊǾŜƴǝƻƴǎ ƛƴ ŀ ƘƛƎƘƭȅ ŎƻƴǎǘǊŀƛƴŜŘ ŦǳƴŘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦ 

 

      

 

 

 

 

 

 

 

     !ǎ ƻŦ !ǇǊƛƭ нлнс π 

Appeal Budget 127,994,929/ 128M USD (100%) 

Confirmed Budget  $56,895,748 / 56.8M USD (44.5%) 

Required Budget 71,099,178/ 71.1M USD (55.5%) 

 
ΞΜΞΡ ΞΜΞΣ ыҼрьШΞΜΞΡ 

ШƻƚШΞΜΞΣ 

ҼорШӖ 

Ñ§Ñ xШ ƚť ΝΥΣЮΠů ШΝΞΥů рΡΥů рΟΝӖ 

ÂΝй ΡΥЮΝů ШΥΠЮΣů ΞΣЮΡů ҼΠΣӖ 

ÂΞй ΦΞЮΦů ШΟΝЮΣů рΣΝЮΟů рΣΣӖ 

ÂΟ ΝΝЮΤů ШΟЮΟů рШΥЮΠů рΤΞӖ 

ÅоÉ ΞΟЮΟů ШΥЮΡů рΝΠЮΥů рΣΟӖ 



 

ΞΝ 

¢Ƙƛǎ ȅŜŀǊ ƭƛŦŜ ǎŀǾƛƴƎ ŀŎǝǾƛǝŜǎκtмΩǎ ŀǊŜ ōŜƭƻǿπ 

Activity 
Group 

Sub-activity 

P
ri

o
ri
ty

 

Budget by Sub-activity  
in 2026 

Budget for 
Refugees 

(USD) 

Budget for 
Host 

Comm. 
(USD) 

Access and 
Safety 

# of ha revegetated land including slope stabilized through 
nature-based solutions  1st 

2,963,485 5,000 

# of km streambank rehabilitated and maintained through 
riparian plantation 1st 

436,071 0 

Surface area re-forested and mitigate the landslide risk 1st 717,588 0 

LPG 

# of New arrival HHS supported with LPG cylinder, refills 
and Pressure cooker and associated induction 1st 

660,528 0 

LPG refills, training, energy efficient cookware, including 
EVHHs (RR) 1st 

34,175,438 0 

NFI 

# of HHs supported with Sector approved minimum NFI 
packages (including Voucher) (2026 new arrivals) 1st 

876,656 0 

# of HHs supported with Sector approved minimum NFI 
packages (including Voucher) (families who ƘŀǾŜƴΩǘ 
received NFI assistance in 2025) 1st 

605,950 0 

Service 
Coordination 

and Site 
Management 

Support 

% of identified service gaps forwarded to respective sectors 1st 1,580,076 0 

# of Camp Coordination meetings include refugee 
representatives held per month 1st 

1,705,088 0 

# of site profiles and Service monitoring database updated 
within the agreed timeframe 1st 

1,018,152 0 

Shelter 
# of HHs reached with regular shelter 
improvement/upgrading, repair, maintenance and 
reinforcement, including EVHHs  1st 

14,821,710 150,000 

Disaster Risk 
Management 

# of camps with established fire response capacity 
established (MFFU, training etc.) 1st 

1,014,608 12,096 

# of camps with identified trained DRM first responders  1st 1,451,417 24,937 

# of DMC meetings 1st 65,355 14,773 

# of DRM drills and simulations (Early warning system)  1st 187,579 71,754 

# of DRM training per camp received 1st 369,844 115,000 

# of HHs identified pre disaster through SMA. (cyclone - 
flood) 1st 

16,325 22,798 

# of HHs supported with emergency NFI assistance 
(approved minimum package) including EVHHs (including 
Voucher) 1st 

665,820 0 

# of households identified and relocated from high-risk 
areas 1st 

288,899 0 

# of households identified as in need of permanent 
relocation from high-risk area (flood/landslide)  1st 

244,669 0 

# of incident reports identifying households for Rapid 
Damage Verification (RDV) 1st 

155,507 0 

# of Multi Hazard awareness sessions conducted 1st 513,889 54,141 



 

ΞΞ 

Activity 
Group 

Sub-activity 

P
ri

o
ri
ty

 

Budget by Sub-activity  
in 2026 

Budget for 
Refugees 

(USD) 

Budget for 
Host 

Comm. 
(USD) 

# of refugee HHs supported with Emergency LPG 
distribution, including EVHHs  1st 

320,154 0 

# of rehabilitation schemes (pathways, bridges, etc.) 
identified, prioritized and implemented, following damage 
after heavy rainfall/ cyclone, by refugee community 
members through CFW modality or voluntarily  1st 

658,200 35,668 

% of identified drainage cleaning and distilling works done 1st 1,954,604 5,000 

% of identified high risk Slope areas stabilized through SD 
works 1st 

14,456,533 80,000 

# of HH supported with shelters (ESK, MTS, TSS, Tie Down 
kits) and repair materials distributions post hazard  1st 

1,552,076 0 

AAP # of camps with CFRM 1st 270,322 500 

Community 
Participation 

and 
Empowerment # of people reached by SMA information campaigns 1st 

156,164 0 

 

¢ƘŜ ŦǳƴŘƛƴƎ ǎǘǊǳŎǘǳǊŜ ǊŜƅŜŎǘǎ ŀ ǎǘǊŀǘŜƎƛŎ ǎƘƛƊ ǘƻǿŀǊŘ tǊƛƻǊƛǘȅ м όtмύ ŀŎǝǾƛǝŜǎΣ ǿƘƛŎƘ ƛƴŎǊŜŀǎŜŘ ōȅ пс҈ 

ό¦{5 упΦсaύ ǘƻ ǎŀŦŜƎǳŀǊŘ ŜǎǎŜƴǝŀƭ ǎƘŜƭǘŜǊ ǎŀŦŜǘȅΣ ŎŀǊŜπŀƴŘπƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ Ǌƛǎƪ ƳƛǝƎŀǝƻƴ ƴŜŜŘǎΦ Lƴ 

ŎƻƴǘǊŀǎǘΣ ŀƭƭƻŎŀǝƻƴǎ ǳƴŘŜǊ tнΣ tоΣ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜκǎǳǇǇƻǊǘ όwκ{ύ ŎƻƳǇƻƴŜƴǘǎ ǿŜǊŜ ǎƛƎƴƛŬŎŀƴǘƭȅ ǊŜŘǳŎŜŘ ǘƻ 

ŦƻŎǳǎ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ƻƴ ƛƳƳŜŘƛŀǘŜ ƭƛŦŜπǎŀǾƛƴƎ ƛƴǘŜǊǾŜƴǝƻƴǎΦ 

hǳǘ ƻŦ ǘƘŜ ǘƻǘŀƭ ŀǇǇŜŀƭΥ 

¶ ¦{5 сΦн Ƴƛƭƭƛƻƴ όмо҈ύ Ƙŀǎ ōŜŜƴ ŎƻƴŬǊƳŜŘ 

¶ ¦{5 мммΦу Ƴƛƭƭƛƻƴ όут҈ύ ǊŜƳŀƛƴǎ ǳƴŦǳƴŘŜŘ 

! ǘƻǘŀƭ ƻŦ нл ŀƎŜƴŎƛŜǎ ǎǳōƳƛǧŜŘ Wwt нлнс ǇǊƻƧŜŎǘǎΥ 

¶ р ǇǊƻƧŜŎǘǎ ŦƻŎǳǎŜŘ ƻƴ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ ϧ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ ό{a{5ύ 

¶ н ǇǊƻƧŜŎǘǎ ŦƻŎǳǎŜŘ ƻƴ {ƘŜƭǘŜǊ ϧ bCL ό{bCLύ 

¶ мо ǇǊƻƧŜŎǘǎ ƛƴǘŜƎǊŀǘŜŘ ōƻǘƘ {a{5 ŀƴŘ {bCL  

¢ƘŜ нлнс ŀǇǇŜŀƭ ǊŜƅŜŎǘǎ ŀ ǘŀǊƎŜǘŜŘΣ ǊƛǎƪπƛƴŦƻǊƳŜŘ ǇǊƛƻǊƛǝȊŀǝƻƴ ŀǇǇǊƻŀŎƘΣ ŎƻƴŎŜƴǘǊŀǝƴƎ ǊŜǎƻǳǊŎŜǎ ƻƴ 

ŎǊƛǝŎŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǊŜƘŀōƛƭƛǘŀǝƻƴΣ ŬǊŜ ǎŀŦŜǘȅΣ ŀƴŘ ǇǊƻǘŜŎǝƻƴπǎŜƴǎƛǝǾŜ ǎƛǘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƳƛŘ ǎƛƎƴƛŬŎŀƴǘ 

ŦǳƴŘƛƴƎ ŎƻƴǎǘǊŀƛƴǘǎΦ 

 

{ŜŎǘƻǊ tŜǊŦƻǊƳŀƴŎŜ нлнр 

Lƴ нлнрΣ ǘƘŜ {///a {ŜŎǘƻǊ ŎƻƴŘǳŎǘŜŘ ƛǘǎ ŀƴƴǳŀƭ tŜǊŦƻǊƳŀƴŎŜ aƻƴƛǘƻǊƛƴƎ {ǳǊǾŜȅ ǿƛǘƘ мс ǊŜǎǇƻƴŘƛƴƎ 

ǇŀǊǘƴŜǊǎΣ ǊŜǇǊŜǎŜƴǝƴƎ ¦b ŀƎŜƴŎƛŜǎ όпп҈ύΣ LƴǘŜǊƴŀǝƻƴŀƭ bDhǎ όнр҈ύΣ ŀƴŘ bŀǝƻƴŀƭ bDhǎ όом҈ύΦ 

hǾŜǊŀƭƭ {ŀǝǎŦŀŎǝƻƴ 



 

ΞΟ 

¢ƘŜ hǾŜǊŀƭƭ {ŀǝǎŦŀŎǝƻƴ LƴŘŜȄ ƛƴ нлнр ǎǘƻƻŘ ŀǘ рф҈Σ ŎƻƳǇŀǊŜŘ ǘƻ тл҈ ƛƴ нлнпΦ ²ƘƛƭŜ ǘƘƛǎ ǊŜƅŜŎǘǎ ŀ ǎƭƛƎƘǘ 

ŘŜŎƭƛƴŜΣ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƴŜǊǎ ŎƻƴǝƴǳŜŘ ǘƻ ǊŀǘŜ ǎŜŎǘƻǊ ŎƻƻǊŘƛƴŀǝƻƴ ŀǎ ǎŀǝǎŦŀŎǘƻǊȅ ƻǊ ǎǘǊƻƴƎ ŀŎǊƻǎǎ ŎƻǊŜ 

ŦǳƴŎǝƻƴǎΦ 

{ŀǝǎŦŀŎǝƻƴ ōȅ /ƻǊŜ CǳƴŎǝƻƴ 

¶ {ǳǇǇƻǊǝƴƎ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅΥ то҈ ǎŀǝǎŦŀŎǝƻƴ ƛƴŘŜȄ 

¶ LƴŦƻǊƳƛƴƎ {ǘǊŀǘŜƎƛŎ 5ŜŎƛǎƛƻƴ aŀƪƛƴƎΥ тр҈ ǎŀǝǎŦŀŎǝƻƴ ƛƴŘŜȄ 

¶ tƭŀƴƴƛƴƎ ϧ LƳǇƭŜƳŜƴǝƴƎ /ƭǳǎǘŜǊ {ǘǊŀǘŜƎƛŜǎΥ тл҈ ǎŀǝǎŦŀŎǝƻƴ ƛƴŘŜȄ 

¶ aƻƴƛǘƻǊƛƴƎ ϧ 9ǾŀƭǳŀǝƴƎ tŜǊŦƻǊƳŀƴŎŜΥ со҈ ǎŀǝǎŦŀŎǝƻƴ ƛƴŘŜȄ 

¶ .ǳƛƭŘƛƴƎ bŀǝƻƴŀƭ /ŀǇŀŎƛǘȅΥ сп҈ ǎŀǝǎŦŀŎǝƻƴ ƛƴŘŜȄ 

¶ {ǳǇǇƻǊǝƴƎ wƻōǳǎǘ !ŘǾƻŎŀŎȅΥ сф҈ ǎŀǝǎŦŀŎǝƻƴ ƛƴŘŜȄ 

¶ tǊƻƳƻǝƴƎ !ŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ !ũŜŎǘŜŘ tƻǇǳƭŀǝƻƴǎ ό!!tύΥ сп҈ ǎŀǝǎŦŀŎǝƻƴ ƛƴŘŜȄ  

¢ƘŜ ǎǘǊƻƴƎŜǎǘ ǊŀǝƴƎǎ ǿŜǊŜ ƻōǎŜǊǾŜŘ ƛƴ {ǘǊŀǘŜƎƛŎ 5ŜŎƛǎƛƻƴπaŀƪƛƴƎ ŀƴŘ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅΣ ŘŜƳƻƴǎǘǊŀǝƴƎ 

ŎƻƴŬŘŜƴŎŜ ƛƴ ŘŀǘŀπŘǊƛǾŜƴ ŎƻƻǊŘƛƴŀǝƻƴ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ ǎǳǇǇƻǊǘΦ {ƭƛƎƘǘƭȅ ƭƻǿŜǊ ǎŎƻǊŜǎ ƛƴ aƻƴƛǘƻǊƛƴƎΣ 

bŀǝƻƴŀƭ /ŀǇŀŎƛǘȅ .ǳƛƭŘƛƴƎΣ ŀƴŘ !!t ǎǳƎƎŜǎǘ ŀǊŜŀǎ ŦƻǊ ŎƻƴǝƴǳŜŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƛƴ нлнсΦ 

 

YŜȅ LƴǎƛƎƘǘ 

!ƭǘƘƻǳƎƘ ƻǾŜǊŀƭƭ ǎŀǝǎŦŀŎǝƻƴ ǊŜƳŀƛƴǎ ǎƻƭƛŘΣ ǘƘŜ ǊŜŘǳŎǝƻƴ ŎƻƳǇŀǊŜŘ ǘƻ нлнп ƛƴŘƛŎŀǘŜǎ ǘƘŜ ƛƴŎǊŜŀǎƛƴƎ 

ƻǇŜǊŀǝƻƴŀƭ ǇǊŜǎǎǳǊŜǎ ŦŀŎŜŘ ōȅ ǇŀǊǘƴŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ŦǳƴŘƛƴƎ ŎƻƴǎǘǊŀƛƴǘǎ ŀƴŘ ǊƛǎƛƴƎ ƛƴŎƛŘŜƴǘ ǘǊŜƴŘǎΦ aƻǾƛƴƎ 

ŦƻǊǿŀǊŘΣ ǘƘŜ {ŜŎǘƻǊ ǿƛƭƭ ǇǊƛƻǊƛǝȊŜ ŜƴƘŀƴŎŜŘ ǇŀǊǘƴŜǊ ŜƴƎŀƎŜƳŜƴǘΣ ǎǘǊƻƴƎŜǊ !!t ƛƴǘŜƎǊŀǝƻƴΣ ŀƴŘ 

ǎǘǊŜŀƳƭƛƴŜŘ ƳƻƴƛǘƻǊƛƴƎ ƳŜŎƘŀƴƛǎƳǎ ǘƻ ƛƳǇǊƻǾŜ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ǇŜǊŎŜǇǝƻƴΦ 



 

ΞΠ 

¸ŜŀǊƭȅ ǘǊŜƴŘ ŦƻǊ /C² 

Lƴ нлнрΣ ǘƘŜ {///a {ŜŎǘƻǊ ŦŀŎƛƭƛǘŀǘŜŘ ƳƻƴǘƘƭȅ /ŀǎƘπŦƻǊπ²ƻǊƪ ό/C²ύ ǎǝǇŜƴŘǎ ǘƻǘŀƭƛƴƎ ōŜǘǿŜŜƴ .5¢ ппΦс 

Ƴƛƭƭƛƻƴ ŀƴŘ .5¢ усΦу Ƴƛƭƭƛƻƴ ǇŜǊ ƳƻƴǘƘΣ ǊŜƅŜŎǝƴƎ ǎŜŀǎƻƴŀƭ ƻǇŜǊŀǝƻƴŀƭ ƛƴǘŜƴǎƛǘȅ ŀƴŘ ŀŎǝǾƛǘȅ ǎŎŀƭŜΦ {ǝǇŜƴŘ 

ŘƛǎōǳǊǎŜƳŜƴǘ ǎǘŜŀŘƛƭȅ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ .5¢ рпΦр Ƴƛƭƭƛƻƴ ƛƴ WŀƴǳŀǊȅ ǘƻ ŀ ǇŜŀƪ ƻŦ .5¢ усΦу Ƴƛƭƭƛƻƴ ƛƴ WǳƭȅΣ 

ŎƻƛƴŎƛŘƛƴƎ ǿƛǘƘ ǘƘŜ Ƴƻƴǎƻƻƴ ǇǊŜǇŀǊŜŘƴŜǎǎ ŀƴŘ ǊŜǎǇƻƴǎŜ ǇŜǊƛƻŘ ǿƘŜƴ ǎƛǘŜ ƳŀƛƴǘŜƴŀƴŎŜΣ ŘǊŀƛƴŀƎŜ 

ŎƭŜŀƴƛƴƎΣ ŀƴŘ Ǌƛǎƪ ƳƛǝƎŀǝƻƴ ŀŎǝǾƛǝŜǎ ǿŜǊŜ ǎŎŀƭŜŘ ǳǇΦ 

CƻƭƭƻǿƛƴƎ ǘƘŜ ǇŜŀƪ Ƴƻƴǎƻƻƴ ǇŜǊƛƻŘΣ ǎǝǇŜƴŘ ƭŜǾŜƭǎ ƎǊŀŘǳŀƭƭȅ ŘŜŎƭƛƴŜŘΣ ǊŜŀŎƘƛƴƎ ǘƘŜ ƭƻǿŜǎǘ Ǉƻƛƴǘ ƛƴ hŎǘƻōŜǊ 

ό.5¢ ппΦс ƳƛƭƭƛƻƴύΣ ōŜŦƻǊŜ ǎǘŀōƛƭƛȊƛƴƎ ŀƎŀƛƴ ƛƴ bƻǾŜƳōŜǊ ŀƴŘ 5ŜŎŜƳōŜǊΦ 

 

9±9b¢{Υ 
 

¢{{ ²ƻǊƪǎƘƻǇ ǿƛǘƘ www/ όфǘƘ CŜōύ 

hƴ фǘƘ CŜōǊǳŀǊȅ нлнрΣ ŀ ŘŀȅƭƻƴƎ ǿƻǊƪǎƘƻǇ ǿŀǎ ƘŜƭŘ ŀǘ ǘƘŜ ƻŶŎŜ ƻŦ ǘƘŜ wŜŦǳƎŜŜ wŜƭƛŜŦ ŀƴŘ wŜǇŀǘǊƛŀǝƻƴ 

/ƻƳƳƛǎǎƛƻƴŜǊ ƻƴ ¢ŜƳǇƻǊŀǊȅ {ŀŦŜǊ {ƘŜƭǘŜǊ ƻǇǝƻƴǎ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ {ƘŜƭǘŜǊ ǘŀǎƪŦƻǊŎŜ ŀƴŘ ŜƴŘƻǊǎŜŘ ōȅ 

ǘƘŜ LƴǘŜǊπǎŜŎǘƻǊ /ƻƻǊŘƛƴŀǝƻƴ DǊƻǳǇΦ !ƳƻƴƎ ǘƘŜ п ǇǊƻǇƻǎŜŘ ƻǇǝƻƴǎΣ ƻƴŜ ǿŀǎ Ŭƴŀƭƭȅ ŀǇǇǊƻǾŜŘπ [ƛƳŜ 

{ǘŀōƛƭƛȊŜŘ {ƻƛƭ ŎƻƴǎǘǊǳŎǘŜŘ ǎƘŜƭǘŜǊΣ ǿƘƛƭŜ ǘƘŜ ǿŜŀǘƘŜǊ ŀƴŘ ŬǊŜπǊŜǎƛǎǘŀƴǘ ƳŀǘŜǊƛŀƭǎ ƘŀŘ ŀƭǎƻ ōŜŜƴ ŀǇǇǊƻǾŜŘ 

ŦƻǊ ǇƭŀƴƴƛƴƎ ƴŜǿ ǎƘŜƭǘŜǊ ƳƻŘŜƭǎΦ  

 

 

[{{ {ƘŜƭǘŜǊ ŀǘ ƛƴƴƻǾŀǝƻƴ ǾŀƭƭŜȅ ƛƴ /ŀƳǇ нл ϪLha 

54.48 

71.27 
62.72 61.74 

71.13 68.94 

86.76 81.88 
72.03 

44.63 
54.64 

61.74 

Monthly Cash -for-work Stipend (Million in BDT) 



 

ΞΡ 

!ƴȅ ƴŜǿ ǘȅǇŜ ƻŦ ƳŀǘŜǊƛŀƭǎκ{ƘŜƭǘŜǊκ{t ǘƘŜ ǇǊƻŎŜǎǎ Ƴǳǎǘ ōŜ ƛƴǘǊƻŘǳŎŜŘ ǘƘǊƻǳƎƘ ōŜƭƻǿ ǇǊƻŎŜǎǎπ 

!ǎ ǇŜǊ ǘƘŜ ŎƻƳƳƛǧŜŜΩǎ ǇǊŜŦŜǊŜƴŎŜΣ ŀ ŎŜǊǘŀƛƴ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǎƘŜƭǘŜǊǎ ƛƴ ǘƘŜ ŎŀƳǇ Ƴǳǎǘ ōŜ ƭƛƳŜπǎǘŀōƛƭƛȊŜŘ 

ǘƻ ǳǇƘƻƭŘ ǘƘŜƛǊ ŘŜŎƛǎƛƻƴ ŀƴŘ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜΦ ¢ƻ ƛƴǘŜƎǊŀǘŜ ǘƘŜǎŜ ǎƘŜƭǘŜǊ ƳƻŘŜƭǎ ƛƴǘƻ ǎƛǘŜ ǇƭŀƴƴƛƴƎΣ 

ǎƛǘŜ ǇƭŀƴƴŜǊǎ ǎƘƻǳƭŘ ƛŘŜƴǝŦȅ ŀǇǇǊƻǇǊƛŀǘŜ ƭƻŎŀǝƻƴǎΦ Lƴ ǘƘŜ ǎƭƻǇŜ ŀǊŜŀǎ ŀƴŘ ƅƻƻŘ ǇǊƻƴŜ ŀǊŜŀǎΣ ǎǝƭǘ ǎƘŜƭǘŜǊǎ 

ƳƛƎƘǘ ōŜ ƳƻǊŜ ǎǳƛǘŀōƭŜΦ Lƴ ǎƻƳŜ ŎŀǎŜǎΣ ƴƻ ŀƭǘŜǊƴŀǝǾŜ ƻǇǝƻƴǎ Ƴŀȅ ōŜ ŀǾŀƛƭŀōƭŜΣ ƳŀƪƛƴƎ ǘƘŜƛǊ ǇƭŀŎŜƳŜƴǘ 

ŜǎǎŜƴǝŀƭΦ CƻǊ ƅŀǘ ƎǊƻǳƴŘΣ ƻǘƘŜǊ ǎƘŜƭǘŜǊ ƳƻŘŜƭǎ Ŏŀƴ ōŜ ŎƻƴǎƛŘŜǊŜŘ ōŀǎŜŘ ƻƴ ǎǳƛǘŀōƛƭƛǘȅ ŀƴŘ ǇƭŀƴƴƛƴƎ 

ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

bŀǝƻƴŀƭ ²ƻǊƪǎƘƻǇ ƻƴ LƴǘŜƎǊŀǘŜŘ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ όL{tύ όноǊŘ ¢h нтǘƘ CŜōύ 

 
¢ƘŜ LƴǘŜƎǊŀǘŜŘ {ŜǧƭŜƳŜƴǘ tƭŀƴƴƛƴƎ ²ƻǊƪǎƘƻǇΣ ƘŜƭŘ ŦǊƻƳ ноǊŘ ǘƻ нтǘƘ CŜōǊǳŀǊȅ нлнрΣ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ƪŜȅ 

ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ƎƻǾŜǊƴƳŜƴǘ ƻŶŎƛŀƭǎΣ ¦b ŀƎŜƴŎƛŜǎ ό¦bI/wΣ LhaύΣ ŀƴŘ ǎŜŎǘƻǊ ǇŀǊǘƴŜǊǎΣ ǘƻ ŜƴƘŀƴŎŜ 

ŎƻƭƭŀōƻǊŀǝƻƴ ŀƴŘ ŎŀǇŀŎƛǘȅ ŦƻǊ ǊŜŦǳƎŜŜ ŎŀƳǇ ǇƭŀƴƴƛƴƎΦ hǊƎŀƴƛȊŜŘ ōȅ ǘƘŜ {///a {ŜŎǘƻǊ ŀƴŘ L{/DΣ ǘƘŜ ǿƻǊƪǎƘƻǇ 

ŀƛƳŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƎƻǾŜǊƴƳŜƴǘ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŦƻǎǘŜǊ ŎǊƻǎǎπǎŜŎǘƻǊŀƭ ŎƻƻǊŘƛƴŀǝƻƴ ƛƴ /ƻȄΩǎ .ŀȊŀǊΩǎ wƻƘƛƴƎȅŀ ǊŜŦǳƎŜŜ 

ǊŜǎǇƻƴǎŜΦ 

YŜȅ ƻǳǘŎƻƳŜǎ ƛƴŎƭǳŘŜŘΥ 

ü /ŀƳǇ Lƴπ/ƘŀǊƎŜǎ ŀƴŘ ƻŶŎƛŀƭǎ ƎŀƛƴŜŘ ǘƻƻƭǎ ŦƻǊ 

ǇŀǊǝŎƛǇŀǘƻǊȅ ǎŜǧƭŜƳŜƴǘ ǇƭŀƴƴƛƴƎΣ ǿƛǘƘ ƘƛƎƘ 

ǎŀǝǎŦŀŎǝƻƴ ǊŀǘŜǎ όпΦнсκрύ ǊŜǇƻǊǘŜŘ ŀǎ ǇŜǊ ǘƘŜ 

Ǉƻǎǘ ǎǳǊǾŜȅΦ 

ü LƳǇǊƻǾŜŘ ŀƭƛƎƴƳŜƴǘ ōŜǘǿŜŜƴ Lha ŀƴŘ ¦bI/w 

ƻƴ ǇƭŀƴƴƛƴƎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ Ƴǳǘǳŀƭ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 

ƻŦ ŀǇǇǊƻŀŎƘŜǎΦ 

ü /ŀƭƭǎ ŦƻǊ ƎƻǾŜǊƴƳŜƴǘπƭŜŘ ǇƭŀƴƴƛƴƎΣ ƘŀȊŀǊŘ 

ƳƛǝƎŀǝƻƴΣ ŀƴŘ ǊŜƘŀōƛƭƛǘŀǝƻƴ ƻŦ ƴŀǘǳǊŀƭ ŘǊŀƛƴŀƎŜ 

ǎȅǎǘŜƳǎ ǿŜǊŜ ŜƳǇƘŀǎƛȊŜŘΦ tƘƻǘƻΥ L{t ²ƻǊƪǎƘƻǇ 5!¸ н 

Shelter 
Task Force

Review 

The piloting is first discussed within the SCCCM Sector Task Force. 

RRRC 
Review 

иThe matter is escalated to the "RRRC" for further consideration. If the issue 
cannot be resolved at the Cox's Bazar level, further action is required

Dhaka 
Level 

иIf unresolved by RRRC level then feel free to go to the Dhaka /MOFA level 
for a final decision.



 

ΞΣ 

ü tŀǊǝŎƛǇŀƴǘǎ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ǾŀƭǳŜ ƻŦ ŬŜƭŘ ǾƛǎƛǘǎΣ 

ƎǊƻǳǇ ǿƻǊƪ όǊŀǘŜŘ пΦсоκр ŀǎ ǇŜǊ ǘƘŜ Ǉƻǎǘ ǎǳǊǾŜȅύΣ 

ŀƴŘ Ǝƭƻōŀƭ ƛƴǎƛƎƘǘǎ ŦǊƻƳ DŜƴŜǾŀ ŜȄǇŜǊǘǎΦ bŜȄǘ 

ǎǘŜǇǎ ƛƴŎƭǳŘŜ ŦƻƭƭƻǿπǳǇ ǘǊŀƛƴƛƴƎǎ όŜΦƎΦΣ DL{ύΣ 

ǊŜƎǳƭŀǊ ƪƴƻǿƭŜŘƎŜπǎƘŀǊƛƴƎ ǇƭŀǜƻǊƳǎΣ ŀƴŘ 

ŦƻǊƳƛƴƎ ŀƴ L{/D ¢ŀǎƪŦƻǊŎŜ ǘƻ ƛƳǇƭŜƳŜƴǘ 

ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΦ 

ü ¢ƘŜ ǿƻǊƪǎƘƻǇ ǳƴŘŜǊǎŎƻǊŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ 

ƛƴƴƻǾŀǝǾŜ ǎƻƭǳǝƻƴǎ ŀƳƛŘ ǎǇŀŎŜ ŎƻƴǎǘǊŀƛƴǘǎΣ ǿƛǘƘ 

ŀ ŦƻŎǳǎ ƻƴ ŜǉǳƛǘŀōƭŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎƘŜƭǘŜǊ 

ǎŀŦŜǘȅΦ !ƴ ŀŎǝƻƴ Ǉƭŀƴ ǿŀǎ ŘǊŀǿƴ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ 

ǘƘŜ ǎƛǘŜ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜ ŦƻǊ wƻƘƛƴƎȅŀ /ŀƳǇǎ 

ōŜƭƻǿΥ 

[ŀƴŘǎƭƛŘŜ wƛǎƪ tǊŜǾŜƴǝƻƴ ŀƴŘ aƛǝƎŀǝƻƴ tƭŀƴƴƛƴƎ ²ƻǊƪǎƘƻǇ 

hƴ олǘƘ !ǇǊƛƭ нлнрΣ ŀ ǿƻǊƪǎƘƻǇ ƻƴ ƭŀƴŘǎƭƛŘŜ Ǌƛǎƪ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ƳƛǝƎŀǝƻƴ ǿŀǎ ƻǊƎŀƴƛȊŜŘ ōȅ ǘƘŜ {///a 

ǎŜŎǘƻǊ ŀƴŘ ǘƘŜ www/ ƻŶŎŜ ƛƴ /ƻȄΩǎ .ŀȊŀǊ ǿƘŜǊŜ ŀƭƳƻǎǘ млр ǇŀǊǝŎƛǇŀƴǘǎ ǘƻƻƪ ǇŀǊǘ ƛƴ ǘƘŜ ƎǊƻǳǇ ŀŎǝǾƛǝŜǎ 

ƻƴ ƭŀƴŘǎƭƛŘŜ Ǌƛǎƪ ƳƛǝƎŀǝƻƴΣ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ǊŜƭƻŎŀǝƻƴ ǎǘǊŀǘŜƎƛŜǎΦ ¢ƘŜ ¦b wŜǎƛŘŜƴǘ /ƻƻǊŘƛƴŀǘƻǊ ŀƴŘ www/ 

ǿŜǊŜ ǇǊŜǎŜƴǘ ŘǳǊƛƴƎ ǘƘŜ ƛƴŀǳƎǳǊŀǝƻƴ ǎŜǎǎƛƻƴ ŀƳƻƴƎ ƻǘƘŜǊ ŘƛǎǝƴƎǳƛǎƘŜŘ ƎǳŜǎǘǎΦ tŀǊǝŎƛǇŀƴǘǎ ƛƴŎƭǳŘƛƴƎ 

ƎƻǾǘ ƻŶŎƛŀƭǎ ŦǊƻƳ ǘƘŜ www/ ƻŶŎŜΣ !t.bΣ ¦b ǎǘŀũΣ bDhΣ LbDh ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ƎǊƻǳǇ ŀŎǝǾƛǝŜǎΦ ¢ƻ 

ŜȄŀƳƛƴŜ ǘƘŜ ǇǊƻǇƻǎŜŘ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ŜũŜŎǝǾŜƭȅ ǇǊŜǾŜƴǝƴƎ ŀƴŘ ƳƛǝƎŀǝƴƎ ƭŀƴŘǎƭƛŘŜ Ǌƛǎƪ ƛƴ ǘƘŜ wƻƘƛƴƎȅŀ 

ŎŀƳǇǎΦ LƳǇƻǊǘŀƴǘƭȅΣ ƛǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ǇƭŀǜƻǊƳ ǘƻ ǎƘŀǊŜ ǇǊŀŎǝŎŜǎΣ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ŀƴŘ ŘƛǎŎǳǎǎ ǎƻƭǳǝƻƴǎ ǘƻ 

ŀŘŘǊŜǎǎ ǳƴŘŜǊƭȅƛƴƎ ƛǎǎǳŜǎ ǘƘŀǘ ŀũŜŎǘ ǘƘŜ ŜũŜŎǝǾŜ ŘŜƭƛǾŜǊȅ ƻŦ ƭŀƴŘǎƭƛŘŜ Ǌƛǎƪ ƳƛǝƎŀǝƻƴΣ ŜƳŜǊƎŜƴŎȅ 

ǇǊŜǇŀǊŜŘƴŜǎǎΣ ŀƴŘ ǊŜǎǇƻƴǎŜ ƳŜŀǎǳǊŜǎΦ 

 

 

 

 

 

 

tƘƻǘƻΥ L{t ²ƻǊƪǎƘƻǇ CƛŜƭŘ ±ƛǎƛǘ  

tƘƻǘƻΥ LƴǾƛǘŜŘ DǳŜǎǘǎ ŀǘ ǘƘŜ ǿƻǊƪǎƘƻǇ Ϫ{///a tƘƻǘƻΥ DǊƻǳǇ ŀŎǝǾƛǘȅ ŘǳǊƛƴƎ ǘƘŜ ǿƻǊƪǎƘƻǇ Ϫ¦bI/w 

Develop 
harmonized 
hazard risk 

analysis criteria 
(Fire, congestion, 
landslide, flood 

prone etc)

SD/SP Task 
force 

harmonize 
identification 

of priority 
areas

Develop step by step Site Planning guidelines 
along with SM, SH, WASH, Protection etc
(Intersectorcoordination)including:
иtemporary relocation plan 
и(identification of temporary settlement areas), 
community mobilization (incentivize 
community) return 
иsite development works 
иDrainage, roads, identification of facilities 
spaces, 
иshelter and WASH facilities 
иEstablish financial requirements and advocacy

Present to SP 
Guidelines to A-
RRRC and CiC

(Workshop)

Roll Out



 

ΞΤ 

/ŜƭŜōǊŀǝƻƴ ƻŦ ²ƻǊƭŘ 9ƴǾƛǊƻƴƳŜƴǘ 5ŀȅ 

[ŜŘ ōȅ ǘƘŜ 9ƴŜǊƎȅ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘ bŜǘǿƻǊƪ ό99bύ ŀƴŘ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ ƻŦ ǘƘŜ www/ ƻŶŎŜΣ ²ƻǊƭŘ 

9ƴǾƛǊƻƴƳŜƴǘ 5ŀȅ нлнр ǿŀǎ ŎŜƭŜōǊŀǘŜŘ ŀŎǊƻǎǎ ǘƘŜ ŎŀƳǇǎ ŦǊƻƳ мсπму WǳƴŜΦ ¢ǊŜŜ ǇƭŀƴǘŀǝƻƴΣ ŀǿŀǊŜƴŜǎǎ 

ŀƎŀƛƴǎǘ ǇƭŀǎǝŎ ǇƻƭƭǳǝƻƴΣ ŀǊǘ ŎƻƳǇŜǝǝƻƴ ŦƻǊ ŎƘƛƭŘǊŜƴΣ ŎŀƳǇ ŎƭŜŀƴƛƴƎ ŎŀƳǇŀƛƎƴΣ ŎƻƳƳǳƴƛǘȅ ŘƛŀƭƻƎǳŜΣ 

ŀǿŀǊŜƴŜǎǎ ǎŜǎǎƛƻƴǎΣ ǎǘǊŜŜǘ ŘǊŀƳŀ ŜǘŎΦ ǿŜǊŜ ƻǊƎŀƴƛȊŜŘ ōȅ {///a ŀŎǘƻǊǎ ŀŎǊƻǎǎ ŘƛũŜǊŜƴǘ ŎŀƳǇǎΦ 

   

     

   

tƘƻǘƻΥ hōǎŜǊǾŀǝƻƴ ƻŦ ²ƻǊƭŘ 9ƴǾƛǊƻƴƳŜƴǘ 5ŀȅ ƛƴ 5ƛũŜǊŜƴǘ /ŀƳǇǎ  



 

ΞΥ 

///a ¢ǊŀƛƴƛƴƎ ōȅ /ŀǇŀŎƛǘȅ {ƘŀǊƛƴƎ LƴƛǝŀǝǾŜ ό/{Lύ 

¢ƘŜ Wƻƛƴǘ /ŀǇŀŎƛǘȅ {ƘŀǊƛƴƎ LƴƛǝŀǝǾŜΣ ǳƴŘŜǊ ǘƘŜ {π///a {ŜŎǘƻǊΣ ǘŜŎƘƴƛŎŀƭƭȅ ŎƻπƭŜŘ ōȅ ōƻǘƘ Lha ŀƴŘ ¦bI/wΣ 

ƛǎ ŀ ƳǳƭǝπǎŜŎǘƻǊŀƭ ŀƴŘ ƳǳƭǝπŘƛǎŎƛǇƭƛƴŀǊȅ ǘǊŀƛƴƛƴƎΣ ŎŀǇŀŎƛǘȅ ǎƘŀǊƛƴƎ ŀƴŘ ǎƪƛƭƭǎ ǘǊŀƴǎŦŜǊ ǇƭŀǜƻǊƳ ǘƘŀǘ 

ǇǊŜǇŀǊŜǎ ŀƴŘ ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘΩǎ όDƻ.ύ ƴŀǝƻƴŀƭ ǎƛǘŜ ƳŀƴŀƎŜƳŜƴǘ ǎǘŀũ ŀƴŘ ƻǘƘŜǊ 

ǊŜƭŜǾŀƴǘ ǎŀƪŜ ƘƻƭŘŜǊ ¢ƘŜ /ŀǇŀŎƛǘȅ {ƘŀǊƛƴƎ LƴƛǝŀǝǾŜ ŀǊǊŀƴƎŜŘ ŀ о Řŀȅǎ ///a CƻǳƴŘŀǝƻƴ ǘǊŀƛƴƛƴƎ ŦǊƻƳ мнπ

мп aŀȅ нлнрΦ 

 

tƘƻǘƻΥ ///a CƻǳƴŘŀǝƻƴ ¢ǊŀƛƴƛƴƎ tŀǊǝŎƛǇŀƴǘǎ ōȅ /{L ¢ŜŀƳ 

CƛǊŜ {ŀŦŜǘȅ ¢ǊŀƛƴƛƴƎ ŦƻǊ {ƘŜƭǘŜǊШπ///a {ŜŎǘƻǊ tŀǊǘƴŜǊǎ ƻƴ м {ŜǇǘŜƳōŜǊ нлнр 

¢ƻ ōŜǧŜǊ ǇǊŜǇŀǊŜ ǘƘŜ ŬŜƭŘ ƭŜǾŜƭ ǎǘŀũ ƛƴ ŬǊŜ ǊŜǎǇƻƴǎŜΣ ǘƘŜ {ƘŜƭǘŜǊπ///a ό{///aύ {ŜŎǘƻǊ ƻǊƎŀƴƛȊŜŘ ŀ Řŀȅπ

ƭƻƴƎ CƛǊŜ {ŀŦŜǘȅ ¢ǊŀƛƴƛƴƎ ŦƻǊ ŬŜƭŘπƭŜǾŜƭ ǎǘŀũ ŦǊƻƳ ǇŀǊǘƴŜǊ ŀƎŜƴŎƛŜǎ ƻƴ ну !ǳƎǳǎǘ ŀƴŘ м {ŜǇǘŜƳōŜǊ нлнр ŀǘ 



 

ΞΦ 

ǘƘŜ Lha ¦ƪƘƛȅŀ hŶŎŜΦ ¢ƘŜ ǘǊŀƛƴƛƴƎ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ŦǊƻƴǘƭƛƴŜ ǇǊŜǇŀǊŜŘƴŜǎǎ ŀƴŘ ŜƴƘŀƴŎŜ 

ǇǊŀŎǝŎŀƭ ŎŀǇŀŎƛǘȅ ŦƻǊ ŬǊŜ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ ǿƛǘƘƛƴ ŎŀƳǇ ǎŜǩƴƎǎΦ 

! ǘƻǘŀƭ ƻŦ рс ǇŀǊǝŎƛǇŀƴǘǎ όну ǇŀǊǝŎƛǇŀƴǘǎ ǇŜǊ ōŀǘŎƘύ ŦǊƻƳ {ƘŜƭǘŜǊπ///a ǇŀǊǘƴŜǊ ƻǊƎŀƴƛȊŀǝƻƴǎ ǎǳŎŎŜǎǎŦǳƭƭȅ 

ŎƻƳǇƭŜǘŜŘ ǘƘŜ ǘǊŀƛƴƛƴƎ ƻǾŜǊ ǘƘŜ ǘǿƻ ǎŜǎǎƛƻƴǎΦ 9ŀŎƘ ƻǊƎŀƴƛȊŀǝƻƴ ǿŀǎ ƛƴǾƛǘŜŘ ǘƻ ƴƻƳƛƴŀǘŜ ƻƴŜ ŬŜƭŘπƭŜǾŜƭ 

ǎǘŀũ ƳŜƳōŜǊ ǘƻ ŜƴǎǳǊŜ ōǊƻŀŘ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ ǊŜƭŜǾŀƴŎŜΦ 

¢ƘŜ ǘǊŀƛƴƛƴƎ ŦƻŎǳǎŜŘ ƻƴ ǘƘǊŜŜ ŎƻǊŜ ŎƻƳǇƻƴŜƴǘǎΥ 

¶ .ŀǎƛŎ ŬǊŜ ŜȄǝƴƎǳƛǎƘŜǊ ǳǎŜ ŀƴŘ ǎŀŦŜ ƘŀƴŘƭƛƴƎ ǘŜŎƘƴƛǉǳŜǎ 

¶ .Ŝǎǘ ǇǊŀŎǝŎŜǎ ŦƻǊ ŬǊŜ Ǌƛǎƪ ƳƛǝƎŀǝƻƴ ƛƴ ŎƻƴƎŜǎǘŜŘ ŎŀƳǇ ŜƴǾƛǊƻƴƳŜƴǘǎ 

¶ YŜȅ ŬǊŜ ǇǊŜǾŜƴǝƻƴ ŎƻƴǎƛŘŜǊŀǝƻƴǎ ƛƴ ƴŜǿƭȅ ƛƴǘǊƻŘǳŎŜŘ [ƛƳŜ {ǘŀōƛƭƛȊŜŘ {ƻƛƭ ό[{{ύ ŀƴŘ ¢ŜƳǇƻǊŀǊȅ 

{ŀŦŜǊ {ƘŜƭǘŜǊ ό¢{{ύ ƳƻŘŜƭǎ 

¢ƘŜ ƳŜǘƘƻŘƻƭƻƎȅ ŎƻƳōƛƴŜŘ ǘŜŎƘƴƛŎŀƭ ǇǊŜǎŜƴǘŀǝƻƴǎΣ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴǎΣ ǎŎŜƴŀǊƛƻπōŀǎŜŘ ƭŜŀǊƴƛƴƎΣ ŀƴŘ 

ƘŀƴŘǎπƻƴ ǇǊŀŎǝŎŀƭ ŜȄŜǊŎƛǎŜǎΦ tŀǊǝŎƛǇŀƴǘǎ ŜƴƎŀƎŜŘ ƛƴ ƭƛǾŜ ŘŜƳƻƴǎǘǊŀǝƻƴǎ ƻŦ ŬǊŜ ŜȄǝƴƎǳƛǎƘŜǊ ƻǇŜǊŀǝƻƴ 

ŀƴŘ ǎƛƳǳƭŀǘŜŘ ǊŜǎǇƻƴǎŜ ǎŎŜƴŀǊƛƻǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǊŜŀƭπǝƳŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ŀƴŘ ŎƻƻǊŘƛƴŀǝƻƴ ǎƪƛƭƭǎΦ 

tǊŜπ ŀƴŘ ǇƻǎǘπǘǊŀƛƴƛƴƎ ŜǾŀƭǳŀǝƻƴǎ ƛƴŘƛŎŀǘŜŘ ƛƳǇǊƻǾŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŬǊŜ ǎŀŦŜǘȅ ǇǊƻǘƻŎƻƭǎΣ ǇŀǊǝŎǳƭŀǊƭȅ 

ƛƴ ǊŜƭŀǝƻƴ ǘƻ ǘƘŜ ŜǾƻƭǾƛƴƎ ǎƘŜƭǘŜǊ ǘȅǇƻƭƻƎƛŜǎ ŀƴŘ ŬǊŜōǊŜŀƪ ǎǘǊŀǘŜƎƛŜǎ ōŜƛƴƎ ƛƳǇƭŜƳŜƴǘŜŘ ǳƴŘŜǊ ǘƘŜ {///a 

{ŜŎǘƻǊΦ 

 

/ƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ !ŎŀŘŜƳƛŀπ ±ƛǎƛǘ ƻŦ ¦ƴƛǾŜǊǎƛǘȅ {ǘǳŘŜƴǘǎ ƛƴ /ŀƳǇǎ 

¢ƘŜ {///a {ŜŎǘƻǊ ǎǘǊŜƴƎǘƘŜƴŜŘ ƛǘǎ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ŀŎŀŘŜƳƛŀ ōȅ ǎǳǇǇƻǊǝƴƎ ŀ ŬŜƭŘπōŀǎŜŘ ƭŜŀǊƴƛƴƎ 

ƛƴƛǝŀǝǾŜ ǳƴŘŜǊ ǘƘŜ Ψ5ŜǎƛƎƴ {ǘǳŘƛƻΩ ŎƻǳǊǎŜ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ǊŎƘƛǘŜŎǘǳǊŜ ŀǘ !ƘǎŀƴǳƭƭŀƘ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ 

{ŎƛŜƴŎŜ ŀƴŘ ¢ŜŎƘƴƻƭƻƎȅ ό!¦{¢ύΦ !ǎ ǇŀǊǘ ƻŦ !w/ пмлп ό5ŜǎƛƎƴ {ǘǳŘƛƻ ±LLύΣ ŦƻǳǊǘƘπȅŜŀǊ ǎǘǳŘŜƴǘǎ ǳƴŘŜǊǘƻƻƪ ŀ 

ǇǊƻƧŜŎǘ ǝǘƭŜŘ άtƭŀƴƴƛƴƎ ŀƴŘ 5ŜǎƛƎƴ ƻŦ /ƻƳƳǳƴƛǘȅ {ǇŀŎŜǎ ŦƻǊ ǘƘŜ wƻƘƛƴƎȅŀ wŜŦǳƎŜŜ tƻǇǳƭŀǝƻƴ ƛƴ 

YǳǘǳǇŀƭƻƴƎ aŜƎŀ /ŀƳǇΦέ ¢ƘŜ ƛƴƛǝŀǝǾŜ ŀƛƳŜŘ ǘƻ ōǊƛŘƎŜ ŀŎŀŘŜƳƛŎ ƭŜŀǊƴƛƴƎ ǿƛǘƘ ǊŜŀƭπǿƻǊƭŘ ƘǳƳŀƴƛǘŀǊƛŀƴ 

ŎƘŀƭƭŜƴƎŜǎ ǘƘǊƻǳƎƘ ŘƛǊŜŎǘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ wƻƘƛƴƎȅŀ ǊŜǎǇƻƴǎŜΦ 

CƛŜƭŘ ǎǘŀũ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǇǊŀŎǝŎŀƭ ŬǊŜ ŜȄǝƴƎǳƛǎƘŜǊ ŘŜƳƻƴǎǘǊŀǝƻƴ ŘǳǊƛƴƎ CƛǊŜ {ŀŦŜǘȅ ¢ǊŀƛƴƛƴƎ 



 

ΟΜ 

CǊƻƳ нмςнп 5ŜŎŜƳōŜǊ нлнрΣ !¦{¢ ǎǘǳŘŜƴǘǎ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ŀ ŦƻǳǊπŘŀȅ ŬŜƭŘ ŜƴƎŀƎŜƳŜƴǘ ƛƴ /ƻȄΩǎ .ŀȊŀǊΦ 

¢ƘŜ ǇǊƻƎǊŀƳ ōŜƎŀƴ ǿƛǘƘ ŀ ǘŜŎƘƴƛŎŀƭ ǿƻǊƪǎƘƻǇ ŀǘ ǘƘŜ ²!{I .ǳƛƭŘƛƴƎΣ ǿƘŜǊŜ ǎǘǳŘŜƴǘǎ ǊŜŎŜƛǾŜŘ ƻǊƛŜƴǘŀǝƻƴ 

ƻƴ ƘǳƳŀƴƛǘŀǊƛŀƴ ǇǊƛƴŎƛǇƭŜǎΣ ǎŜǧƭŜƳŜƴǘ ǇƭŀƴƴƛƴƎΣ a9{hπƭŜǾŜƭ ǎǘǊŀǘŜƎƛŜǎΣ ŀƴŘ ǘƘŜ ŎƻƳǇƭŜȄ ǎƻŎƛƻπǎǇŀǝŀƭ 

ŘȅƴŀƳƛŎǎ ƻŦ ǘƘŜ ŎŀƳǇǎΦ ¢Ƙƛǎ ǿŀǎ ŦƻƭƭƻǿŜŘ ōȅ ŬŜƭŘ Ǿƛǎƛǘǎ ǘƻ /ŀƳǇǎ пΣ мрΣ ŀƴŘ мтΣ ŜƴŀōƭƛƴƎ ǎǘǳŘŜƴǘǎ ǘƻ 

ƻōǎŜǊǾŜ ǎŜǧƭŜƳŜƴǘ ǇŀǧŜǊƴǎΣ ŀǎǎŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǊƛǎƪǎΣ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǊŜƭŀǘŜŘ ǘƻ ŘŜƴǎƛǘȅΣ 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ ! Ǿƛǎƛǘ ǘƻ ǘƘŜ wƻƘƛƴƎȅŀ /ǳƭǘǳǊŀƭ aŜƳƻǊȅ /ŜƴǘǊŜ ŦǳǊǘƘŜǊ ŜƴǊƛŎƘŜŘ 

ǎǘǳŘŜƴǘǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŎǳƭǘǳǊŀƭ ŀƴŘ ǎƻŎƛŀƭ ŎƻƴǘŜȄǘǎΦ 

¢ƘŜ ǎǘǳŘƛƻ ŦƻŎǳǎŜŘ ƻƴ ƳƛŎǊƻπƭŜǾŜƭ ǇƭŀƴƴƛƴƎ ŀǘ ōƭƻŎƪ ŀƴŘ ǎǳōπōƭƻŎƪ ƭŜǾŜƭǎΣ ŀŘŘǊŜǎǎƛƴƎ ƘŀȊŀǊŘ ƳƛǝƎŀǝƻƴ 

όƅƻƻŘǎΣ ƭŀƴŘǎƭƛŘŜǎΣ ŬǊŜύΣ ŘǊŀƛƴŀƎŜ ŀƴŘ ǿŀǘŜǊǎƘŜŘ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ǇƭŀƴƴƛƴƎ ƻŦ ǎƘŜƭǘŜǊǎΣ ²!{I 

ŦŀŎƛƭƛǝŜǎΣ ŀƴŘ ŎƻƳƳǳƴŀƭ ǎǇŀŎŜǎΦ 9ƳǇƘŀǎƛǎ ǿŀǎ ǇƭŀŎŜŘ ƻƴ ŎƻƳƳǳƴƛǘȅ ǇŀǊǝŎƛǇŀǝƻƴ ŀƴŘ ŎƻǎǘπŜũŜŎǝǾŜΣ 

ŎƻƴǘŜȄǘπǎŜƴǎƛǝǾŜ ǎƻƭǳǝƻƴǎΦ 

¢ƘŜ ƛƴƛǝŀǝǾŜ ǿŀǎ Ƨƻƛƴǘƭȅ ǎǳǇǇƻǊǘŜŘ ōȅ {///a {ŜŎǘƻǊ ǇŀǊǘƴŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ¦bI/wΣ LhaΣ .w!/Σ I9Y{κ9t9wΣ 

ŀƴŘ !/¢95Σ ǿƛǘƘ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ www/Φ ¢Ƙƛǎ ŎƻƭƭŀōƻǊŀǝƻƴ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ǊƻƭŜ ƻŦ ŀŎŀŘŜƳƛŀ ƛƴ ŎƻƴǘǊƛōǳǝƴƎ 

ƛƴƴƻǾŀǝǾŜΣ ǊŜǎŜŀǊŎƘπŘǊƛǾŜƴ ǎƻƭǳǝƻƴǎ ǿƘƛƭŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ŦǳǘǳǊŜ ŎŀǇŀŎƛǘȅ ŦƻǊ ƘǳƳŀƴƛǘŀǊƛŀƴ ǇƭŀƴƴƛƴƎ ŀƴŘ 

ŘŜǎƛƎƴΦ  

!¦{¢ 5ŜǎƛƎƴ {ǘǳŘƛƻ ²ƻǊƪǎƘƻǇ нлнр 



 

ΟΝ 

 

aƻƴǎƻƻƴ wŜǎǇƻƴǎŜ 

!ǎ ƻŦ олǘƘ WǳƴŜ нлнрΣ IŜŀǾȅ Ƴƻƴǎƻƻƴ Ǌŀƛƴǎ ŎŀǳǎŜŘ нфт ƭŀƴŘǎƭƛŘŜǎ ŀƴŘ пм ƅƻƻŘƛƴƎ ƛƴŎƛŘŜƴǘǎ ŀŎǊƻǎǎ /ƻȄϥǎ 

.ŀȊŀǊϥǎ wƻƘƛƴƎȅŀ ŎŀƳǇǎΣ ŘŀƳŀƎƛƴƎ пΣмтп ǎƘŜƭǘŜǊǎ ŀƴŘ ŘƛǎǇƭŀŎƛƴƎ пΣфпн ǇŜƻǇƭŜ2Φ 5ŜǎǇƛǘŜ ǇǊƻŀŎǝǾŜ 

ƳŜŀǎǳǊŜǎΣ ŀ ǎƛƎƴƛŬŎŀƴǘ ŦǳƴŘƛƴƎ ƎŀǇ ƛǎ ǳƴŘŜǊƳƛƴƛƴƎ Ǿƛǘŀƭ ǊŜƭƛŜŦ ŜũƻǊǘǎΦ ¢ƘŜ ƭŜŀŘ ŀƎŜƴŎƛŜǎ ƛΦŜΦ ¦bI/w ŀƴŘ 

LhaΣ ƛƴ ŎƻƻǊŘƛƴŀǝƻƴ ǿƛǘƘ .ŀƴƎƭŀŘŜǎƘ ŀǳǘƘƻǊƛǝŜǎ ŀƴŘ ǇŀǊǘƴŜǊǎ ǳƴŘŜǊ ǘƘŜ LƴǘŜǊπ{ŜŎǘƻǊ /ƻƻǊŘƛƴŀǝƻƴ DǊƻǳǇ 

όL{/DύΣ Ƙŀǎ ƭŀǳƴŎƘŜŘ ŀƴ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜΦ hǾŜǊ оΣллл ŎƻƳƳǳƴƛǘȅ ŘƛǎŀǎǘŜǊ ƳŀƴŀƎŜƳŜƴǘ ǾƻƭǳƴǘŜŜǊǎ 

ŀƴŘ ƘǳƴŘǊŜŘǎ ƻŦ ŀŘŘƛǝƻƴŀƭ ŎƻƳƳǳƴƛǘȅ ǊŜǎǇƻƴŘŜǊǎ ŀƴŘ ŎŀǎƘ ŦƻǊ ǿƻǊƪŜǊǎ ƘŀǾŜ ōŜŜƴ ŘŜǇƭƻȅŜŘ ŀŎǊƻǎǎ ǘƘŜ 

ŎŀƳǇǎ ǘƻ ǎǳǇǇƻǊǘ ŜƳŜǊƎŜƴŎȅ ǊŜƭƻŎŀǝƻƴǎΣ ǊŜǎŎǳŜ ƻǇŜǊŀǝƻƴǎΣ ŀƴŘ ƛƴƛǝŀƭ ŘŀƳŀƎŜ ŀǎǎŜǎǎƳŜƴǘǎΦ  

{ƛǘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƎŜƴŎƛŜǎ ŎƻƴŘǳŎǘŜŘ ŎȅŎƭƻƴŜ ǇǊŜǇŀǊŜŘƴŜǎǎ ŘǊƛƭƭǎΣ ŎƻƳƳǳƴƛǘȅ ƳƻōƛƭƛȊŀǝƻƴ ŦƻǊ ǊŜƭƻŎŀǝƻƴ 

ŦǊƻƳ ǘƘŜ ƭŀƴŘǎƭƛŘŜ Ǌƛǎƪ ǇǊƻƴŜ ŀǊŜŀǎΣ Ŏƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ǎŜǎǎƛƻƴǎ ǿƛǘƘ ǘƘŜ ǘƘŜƳŀǝŎ ŎƻƳƳǳƴƛǘȅ 

ƎǊƻǳǇǎΦ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 5ww ŀŎǘƻǊǎ ŦƻŎǳǎŜŘ ƻƴ ŘǊŀƛƴŀƎŜ ŎƭŜŀƴƛƴƎ ŀƴŘ ŘŜǎƛƭǝƴƎΣ ŎƻǾŜǊƛƴƎ ƻǊ 

ǎǘŀōƛƭƛȊƛƴƎ Ǌƛǎƪȅ ǎƭƻǇŜǎ ǘƻ ǇǊŜǾŜƴǘ ƭŀƴŘǎƭƛŘŜǎ ŀƴŘ ǇǊƻǘŜŎǘ ōƻǘƘ ƭƛǾŜǎ ŀƴŘ ŎǊƛǝŎŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ǊŜƳƻǾƛƴƎ 

ŦŀƭƭŜƴ ǘǊŜŜǎ ŀƴŘ ŘŜōǊƛǎ ŦǊƻƳ ǎƘŜƭǘŜǊǎ ŀƴŘ ŀŎŎŜǎǎǿŀȅǎΦ 

¢ƘŜ ǎƘŜƭǘŜǊ ǊŜǎǇƻƴǎŜ ƛƴŎƭǳŘŜŘ ǇǊƻǾƛŘƛƴƎ 9ƳŜǊƎŜƴŎȅ {ƘŜƭǘŜǊ wŜǇŀƛǊ {ǳǇǇƻǊǘ ǘƻ ŀũŜŎǘŜŘ ƘƻǳǎŜƘƻƭŘǎ ǿƛǘƘƛƴ 

ǘƘŜ ǎƘƻǊǘŜǎǘ ǇƻǎǎƛōƭŜ ǝƳŜŦǊŀƳŜΣ ŜƴǎǳǊƛƴƎ ǉǳƛŎƪ ǊŜǎǘƻǊŀǝƻƴ ƻŦ ǎŀŦŜǘȅ ŀƴŘ ŘƛƎƴƛǘȅΣ ƳƻōƛƭƛȊƛƴƎ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ǝƳŜƭȅ ŀǿŀǊŜƴŜǎǎ ƳŜǎǎŀƎŜǎ ƻƴ ǇǊŜǇŀǊŜŘƴŜǎǎΣ ǎŀŦŜǘȅ ƳŜŀǎǳǊŜǎΣ ŀƴŘ ŀǾŀƛƭŀōƭŜ ǎǳǇǇƻǊǘ 

ƳŜŎƘŀƴƛǎƳǎΣ ǎǳǇǇƻǊǝƴƎ ǾǳƭƴŜǊŀōƭŜ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ǘŜƳǇƻǊŀǊȅ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ǊŜƭƻŎŀǝƻƴΣ ƳƛƴƛƳƛȊƛƴƎ 

ŜȄǇƻǎǳǊŜ ǘƻ ƭƛŦŜπǘƘǊŜŀǘŜƴƛƴƎ Ǌƛǎƪǎ ŘǳǊƛƴƎ ƛƴǘŜƴǎŜ ǿŜŀǘƘŜǊ ŜǾŜƴǘǎΦ 

 
2 {π///a Řŀƛƭȅ ƛƴŎƛŘŜƴǘ wŜǇƻǊǘ 

!¦{¢ 5ŜǎƛƎƴ {ǘǳŘƛƻ ²ƻǊƪǎƘƻǇ нлнр !¦{¢ 5ŜǎƛƎƴ {ǘǳŘƛƻ CƛŜƭŘ ±ƛǎƛǘ 

!¦{¢ 5ŜǎƛƎƴ {ǘǳŘƛƻ CƛŜƭŘ ±ƛǎƛǘ !¦{¢ 5ŜǎƛƎƴ {ǘǳŘƛƻ CƛŜƭŘ ±ƛǎƛǘ 

https://app.powerbi.com/view?r=eyJrIjoiYWNhNTY5MzItNmYzZS00YWE0LWE0MDgtYTQ0OTYzMGU5ZGYwIiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9&disablecdnExpiration=1753375638


 

ΟΞ 

                    

tƘƻǘƻΥ aƻƴǎƻƻƴ wŜǎǇƻƴǎŜ ōȅ {ƘŜƭǘŜǊΣ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ ŀƴŘ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘπ5ww ŀŎǘƻǊǎ  



 

ΟΟ 

CƛǊŜ ŀŘǾƻŎŀŎȅ ƳŜǎǎŀƎŜǎ όо ƳŀƧƻǊ ŬǊŜǎ ƛƴ 5ŜŎŜƳōŜǊύ 

CƛǊŜ ǊŜƳŀƛƴǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǇŜǊǎƛǎǘŜƴǘ ƘŀȊŀǊŘǎ ƛƴ ǘƘŜ wƻƘƛƴƎȅŀ ǊŜŦǳƎŜŜ ŎŀƳǇǎ ƛƴ /ƻȄΩǎ .ŀȊŀǊΣ ǿƛǘƘ нΣпнр 

ǊŜŎƻǊŘŜŘ ƛƴŎƛŘŜƴǘǎ ōŜǘǿŜŜƴ aŀȅ нлму ŀƴŘ 

5ŜŎŜƳōŜǊ нлнрΣ ŀũŜŎǝƴƎ ƻǾŜǊ мллΣллл 

ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŘŀƳŀƎƛƴƎ ƳƻǊŜ ǘƘŀƴ нлΣллл 

ǎƘŜƭǘŜǊǎΦ IƛǎǘƻǊƛŎŀƭƭȅΣ ƭŀǊƎŜπǎŎŀƭŜ ŬǊŜ ŜǾŜƴǘǎ ƛƴ 

нлнм ŀƴŘ нлно ŎŀǳǎŜŘ ǿƛŘŜǎǇǊŜŀŘ ŘŜǎǘǊǳŎǝƻƴΤ 

ƘƻǿŜǾŜǊΣ нлнр ƳŀǊƪŜŘ ŀ ƴƻǘŀōƭŜ ǎƘƛƊ ƛƴ ƛƳǇŀŎǘ 

ŘŜǎǇƛǘŜ ŎƻƴǝƴǳŜŘ ƘƛƎƘ ƛƴŎƛŘŜƴǘ ŦǊŜǉǳŜƴŎȅΦ 

¢ƘŜ ŀŘǾƻŎŀŎȅ ƴƻǘŜ ƘƛƎƘƭƛƎƘǘǎ ǘƘŀǘ ŀƭǘƘƻǳƎƘ ŬǊŜ 

ƛƴŎƛŘŜƴǘǎ ŘƛŘ ƴƻǘ ŘŜŎǊŜŀǎŜ όǿƛǘƘ суо ƛƴŎƛŘŜƴǘǎ 

ǊŜŎƻǊŘŜŘ ƛƴ нлнрύΣ ǘƘŜǊŜ ǿŜǊŜ ƴƻ ŎŀǘŀǎǘǊƻǇƘƛŎΣ 

ŎŀƳǇπǿƛŘŜ ŬǊŜǎ ŀǎ ǎŜŜƴ ƛƴ ŜŀǊƭƛŜǊ ȅŜŀǊǎΦ ¢Ƙƛǎ 

ƛƳǇǊƻǾŜƳŜƴǘ ƛǎ ŀǧǊƛōǳǘŜŘ ǘƻ ǎǳǎǘŀƛƴŜŘ 

ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǇǊŜǇŀǊŜŘƴŜǎǎ ŀƴŘ ǊŜǎǇƻƴǎŜ 

ŎŀǇŀŎƛǘȅΣ ƛƴŎƭǳŘƛƴƎ ŎƻƳƳǳƴƛǘȅπōŀǎŜŘ ŬǊŜ 

ǊŜǎǇƻƴǎŜ ǘŜŀƳǎΣ ǇǊŜπǇƻǎƛǝƻƴŜŘ ŬǊŜŬƎƘǝƴƎ 

ŜǉǳƛǇƳŜƴǘΣ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴŜŘ ŎƻƻǊŘƛƴŀǝƻƴ 

ŀƳƻƴƎ ¦b ŀƎŜƴŎƛŜǎΣ {///a ǇŀǊǘƴŜǊǎΣ ŀƴŘ ŎƛǾƛƭ 

ŘŜŦŜƴǎŜ ŀŎǘƻǊǎΦ  

! ǎǇŜŎƛŬŎ ǊŜǾƛŜǿ ƻŦ 5ŜŎŜƳōŜǊ нлнр ŬǊŜ ŀŎǝǾƛǘȅ 

ǎƘƻǿŜŘ ǎŜǾŜǊŀƭ ƛƴŎƛŘŜƴǘǎ ŀŎǊƻǎǎ ŎŀƳǇǎ ǎǳŎƘ ŀǎ 

YǳǘǳǇŀƭƻƴƎ w/ ŀƴŘ /ŀƳǇ нпΣ ōǳǘ ǿƛǘƘ ƭƛƳƛǘŜŘ 

ƘǳƳŀƴƛǘŀǊƛŀƴ ƛƳǇŀŎǘ ŀƴŘ ƴƻ ŦŀǘŀƭƛǝŜǎΤ ǘǊŀƛƴŜŘ 

ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ ǊŀǇƛŘ ǊŜǎǇƻƴǎŜ ƳŜŎƘŀƴƛǎƳǎ 

ŎƻƴǘŀƛƴŜŘ ŬǊŜǎ ǉǳƛŎƪƭȅ ŀƴŘ ŜũŜŎǝǾŜƭȅΦ 

¢ƘŜ ƴƻǘŜ ŜƳǇƘŀǎƛȊŜǎ ǘƘŀǘ ǘƘŜ ǇƻǎƛǝǾŜ ǘǊŜƴŘ 

ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ƭƻƴƎπǘŜǊƳ ŘƻƴƻǊ 

ǎǳǇǇƻǊǘ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ ŜũƻǊǘǎ ōǳǘ Ŏŀǳǝƻƴǎ ǘƘŀǘ 

ŬǊŜ Ǌƛǎƪ ǊŜƳŀƛƴǎ ǎǘǊǳŎǘǳǊŀƭƭȅ ƘƛƎƘ ŘǳŜ ǘƻ ŘŜƴǎŜ 

ǎŜǧƭŜƳŜƴǘ ǇŀǧŜǊƴǎ ŀƴŘ ƅŀƳƳŀōƭŜ ǎƘŜƭǘŜǊ 

ƳŀǘŜǊƛŀƭǎΦ /ƻƴǝƴǳŜŘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ŬǊŜπǊŜǎƛƭƛŜƴǘ 

ǎƘŜƭǘŜǊ ƳŀǘŜǊƛŀƭǎΣ ǎǳǎǘŀƛƴŜŘ ŜƳŜǊƎŜƴŎȅ 

ǇǊŜǇŀǊŜŘƴŜǎǎΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ƛǎ 

ǳǊƎŜŘ ǘƻ Ƴŀƛƴǘŀƛƴ ŀƴŘ ŦǳǊǘƘŜǊ ǊŜŘǳŎŜ ŬǊŜ ƛƳǇŀŎǘǎ 

ƛƴ ŦǳǘǳǊŜ ǎŜŀǎƻƴǎΦ 

¢ƻ ǎŜŜ ǘƘŜ ŀŘǾƻŎŀŎȅ ƴƻǘŜ ς /ƭƛŎƪ ƘŜǊŜ 
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ΟΠ 

/{L ¢ƘŜƳŀǝŎ ²ƻǊƪǎƘƻǇ 

Wƻƛƴǘ /ŀǇŀŎƛǘȅ {ƘŀǊƛƴƎ LƴƛǝŀǝǾŜ ό/{LύΥ ¢ƘŜ Wƻƛƴǘ /ŀǇŀŎƛǘȅ {ƘŀǊƛƴƎ LƴƛǝŀǝǾŜΣ ǳƴŘŜǊ ǘƘŜ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ 

{ŜŎǘƻǊΣ ƛǎ ŀ ƳǳƭǝπǎŜŎǘƻǊŀƭ ŀƴŘ ƳǳƭǝπŘƛǎŎƛǇƭƛƴŀǊȅ ǘǊŀƛƴƛƴƎΣ ŎŀǇŀŎƛǘȅ ǎƘŀǊƛƴƎ ŀƴŘ ǎƪƛƭƭǎ ǘǊŀƴǎŦŜǊ ǇƭŀǜƻǊƳ ǘƘŀǘ 

ǇǊŜǇŀǊŜǎ ŀƴŘ ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘΩǎ όDƻ.ύ ƴŀǝƻƴŀƭ ǎƛǘŜ ƳŀƴŀƎŜƳŜƴǘ ǎǘŀũΦ 

hōƧŜŎǝǾŜΥ ¢ƻ ǇǊŜǇŀǊŜǎ ŀƴŘ ǊŜƛƴŦƻǊŎŜ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘΩǎ ƴŜǿƭȅ ǊŜŎǊǳƛǘŜŘ ƴŀǝƻƴŀƭ ǎƛǘŜ 

ƳŀƴŀƎŜƳŜƴǘ {ǳǇǇƻǊǘ {ǘŀũ 

¦ƴŘŜǊ ǘƘŜ /ŀǇŀŎƛǘȅ {ƘŀǊƛƴƎ LƴƛǝŀǝǾŜ ό/{Lύ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀŎǝǾƛǝŜǎ ƘŀǾŜ ǘŀƪŜƴ ǇƭŀŎŜ ƛƴ ƭŀǎǘ ǘǿƻ ǉǳŀǊǘŜǊǎΥ 

¶ Lha ŎƻƳǇƭŜǘŜŘ н ōŀǘŎƘŜǎ ƻŦ .ŀǎƛŎ ///a ǘǊŀƛƴƛƴƎ ŦƻǊ ǘƘŜ /ƛ/ ǎǘŀũ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜ ǇŀǊǘƴŜǊ 

ŀƎŜƴŎƛŜǎ ŦǊƻƳ ŘƛũŜǊŜƴǘ Lha !ƻw ŎŀƳǇǎΦ ¢ƻǘŀƭ по ǇŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŎƻǾŜǊŜŘ όлс ŦŜƳŀƭŜ ŀƴŘ от 

ƳŀƭŜύΦ ¦bI/w ŎƻƳǇƭŜǘŜŘ с ōŀǘŎƘŜǎ ƻŦ .ŀǎƛŎ ////a ǘǊŀƛƴƛƴƎ ŦƻǊ ǘƘŜ /ƛ/ ǎǘŀũ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜ 

ǇŀǊǘƴŜǊ ŀƎŜƴŎƛŜǎ ŦǊƻƳ ŘƛũŜǊŜƴǘ ¦bI/w !ƻw ŎŀƳǇǎΦ 

¶ /{L ǘŜŀƳ Ƨƻƛƴǘƭȅ ƻǊƎŀƴƛȊŜŘ н Řŀȅǎ ǘƘŜƳŀǝŎ ǿƻǊƪǎƘƻǇ ƻƴ tǊƻǘŜŎǝƻƴΣ 5ǳǊŀōƭŜ {ƻƭǳǝƻƴΣ 5ŀǘŀ 

tǊƻǘŜŎǝƻƴΣ I[t ŀƴŘ !!t ǿƛǘƘ /ƛ/ǎ ŦǊƻƳ ŘƛũŜǊŜƴǘ ŎŀƳǇǎΦ 

tƘƻǘƻΥ 5ǳǊƛƴƎ ǘƘŜ ///a ǘǊŀƛƴƛƴƎΣ ŦŜŜŘōŀŎƪ ŦǊƻƳ !ww/ ŀƴŘ ǘƘŜ ///a ¦ƴƛǘ [ŜŀŘ ŀǘ ¦bI/w 



 

ΟΡ 

¶ hƴŜ ¢ƻ¢ ƻƴ 5ƛǎŀǎǘŜǊ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ŦƻǊ 5ƛǎŀǎǘŜǊ aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǧŜŜǎ ǿŀǎ ƻǊƎŀƴƛȊŜŘ ōȅ 

LCw/Φ tŀǊǝŎƛǇŀƴǘǎ ŦǊƻƳ www/ hŶŎŜ ŀƴŘ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ ǎŜƴƛƻǊ ǎǘŀũ ŦǊƻƳ ōƻǘƘ Lha ŀƴŘ ¦bI/w 

!ƻw ŀǧŜƴŘŜŘ ǘƘŜ ¢ƻ¢Φ ¢ƘŜ ¢ǊŀƛƴŜŜǎ ŀƛƳǎ ǘƻ Ǌƻƭƭ ƻǳǘ ǘƘŜ 5wa ǘǊŀƛƴƛƴƎǎ ŦƻǊ ǘƘŜ 5a/ ό5ƛǎŀǎǘŜǊ 

aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǧŜŜǎύ ŀǘ ŎŀƳǇ ƭŜǾŜƭΦ  

 

 

tƘƻǘƻΥ ///a CƻǳƴŘŀǝƻƴ ¢ǊŀƛƴƛƴƎ tŀǊǝŎƛǇŀƴǘǎ ōȅ /{L ¢ŜŀƳ 



 

ΟΣ 

///a ¢ǊŀƛƴƛƴƎǎΥ !ǎ ǇŀǊǘ ƻŦ ŦƻǎǘŜǊƛƴƎ ŀ ǎƘŀǊŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻƴ /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ ŀƴŘ /ŀƳǇ 

aŀƴŀƎŜƳŜƴǘ ŀƳƻƴƎ ¦bI/wΣ LhaΣ {ƛǘŜ aŀƴŀƎŜƳŜƴǘ ǇŀǊǘƴŜǊǎΣ DƻǾŜǊƴƳŜƴǘ ŎƻǳƴǘŜǊǇŀǊǘǎΣ ŀƴŘ ƻǘƘŜǊ 

ƘǳƳŀƴƛǘŀǊƛŀƴ ŀŎǘƻǊǎ ǿƻǊƪƛƴƎ ƛƴ ǘƘŜ ŎŀƳǇǎΣ ¦bI/w ŎƻƻǊŘƛƴŀǝƴƎ ŎƭƻǎŜƭȅ ǿƛǘƘ Lha ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ ƻŦ 

.ŀƴƎƭŀŘŜǎƘ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜŘ {ŜǾŜƴ .ŀǘŎƘŜǎ ƻŦ ///a ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ƛƴ нлнрΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜ ŀƛƳ ƻŦ ///a 

ǘǊŀƛƴƛƴƎ ƛǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǇŀǊǝŎƛǇŀƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǇǊŀŎǝŎŀƭ ǎƪƛƭƭǎ ƛƴ ŀǇǇƭȅƛƴƎ ǊŜƭŜǾŀƴǘ ///a ƎǳƛŘŜƭƛƴŜǎ 

ŀƴŘ ǘƻƻƭǎΣ ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ ŎƻƴǘǊƛōǳǘŜ ƳƻǊŜ ŜũŜŎǝǾŜƭȅ ǘƻ ǎŜǧƭŜƳŜƴǘ ǊŜǎǇƻƴǎŜǎ ǿƘŜƴ ǊŜǉǳƛǊŜŘΦ   

¢ƘŜ ǘǊŀƛƴƛƴƎǎΣ ƛƳǇƭŜƳŜƴǘŜŘ ǿƛǘƘ ŦǳƴŘƛƴƎ ǎǳǇǇƻǊǘ ŦƻǊ {ƛȄ ōŀǘŎƘŜǎ ŦǊƻƳ ¦bI/w ŀƴŘ ƻƴŜ ōŀǘŎƘ ŦǊƻƳ WL/!Φ   

! ǘƻǘŀƭ нмр ǇŀǊǝŎƛǇŀƴǘǎΣ ƛƴŎƭǳŘƛƴƎ мсо ƳŜƴ ŀƴŘ рн ǿƻƳŜƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƴŜǿƭȅ ŀǇǇƻƛƴǘŜŘ /ƛ/ǎ όмлύΣ /ƛ/ 

ǎǘŀũ όоуύΣ ŀǎ ǿŜƭƭ ŀǎ ¦bI/wΣ Lha ŀƴŘ ƻǘƘŜǊ ƻǇŜǊŀǝƻƴŀƭ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ǇŀǊǘƴŜǊǎ όмстύΣ ŀŎǝǾŜƭȅ 

ǇŀǊǝŎƛǇŀǘŜŘ ŀƴŘ ŎƻƳǇƭŜǘŜŘ ǘƘŜ ǘǊŀƛƴƛƴƎǎΦ ¢ƘŜ ǎŜǎǎƛƻƴǎ ǿŜǊŜ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ŀ ŘƛǾŜǊǎŜ ǘŜŀƳ ƻŦ ǘǊŀƛƴŜǊǎ ŦǊƻƳ 

www/Σ ¦bI/wΣ Lha ŀƴŘ {a{ ǇŀǊǘƴŜǊǎΦ ¢ƘŜ ǘǊŀƛƴƛƴƎ ŜƳǇƘŀǎƛȊŜŘ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΣ ƛƴ ƭƛƴŜ ǿƛǘƘ 

ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǇǊƛƴŎƛǇƭŜǎΦ    

¢ƘŜƳŀǝŎ ²ƻǊƪǎƘƻǇ ŦƻǊ /ƛ/ǎΥ ¢ƘŜ /ŀǇŀŎƛǘȅ {ƘŀǊƛƴƎ LƴƛǝŀǝǾŜ ό/{LύΣ ŀ Ƨƻƛƴǘ ŜũƻǊǘ ƻŦ ǘƘŜ www/ hŶŎŜΣ ¦bI/wΣ 

ŀƴŘ LhaΣ ŎƻƴŘǳŎǘŜŘ ŀ tǊƻǘŜŎǝƻƴπǘƘŜƳŜŘ ǿƻǊƪǎƘƻǇ ƻƴ оςп 5ŜŎŜƳōŜǊ нлнр ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ /ƻȄΩǎ .ŀȊŀǊ 

ǊŜŦǳƎŜŜ ǊŜǎǇƻƴǎŜΦ ¢ƘŜ ǿƻǊƪǎƘƻǇ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ нл /ƛ/κ!π/ƛ/ǎ ŀƴŘ нп ǇŀǊǝŎƛǇŀƴǘǎ ŦǊƻƳ ǘƘŜ tǊƻǘŜŎǝƻƴΣ 

IŜŀƭǘƘΣ ŀƴŘ {///a ǎŜŎǘƻǊǎ ǘƻ ǇǊƻƳƻǘŜ ŀ ǎƘŀǊŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ tǊƻǘŜŎǝƻƴΣ I[tΣ ŀƴŘ !!t ƛƴ ƭƛƴŜ ǿƛǘƘ 

ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘǎΣ ŀƴŘ ǘƻ ŜƴƘŀƴŎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ŜũŜŎǝǾŜ ǇǊƻǘŜŎǝƻƴ ŎƻƻǊŘƛƴŀǝƻƴΦ 

wŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ǘƘŜ www/ hŶŎŜΣ L{/DΣ ¦bI/wΣ ŀƴŘ Lha ŀǧŜƴŘŜŘ ǘƘŜ ƻǇŜƴƛƴƎ ŀƴŘ ŎƭƻǎƛƴƎ 

ŎŜǊŜƳƻƴƛŜǎΣ ǊŜŀŶǊƳƛƴƎ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƭƭŀōƻǊŀǝǾŜ ǇǊƻǘŜŎǝƻƴ ŜũƻǊǘǎΦ  

tƘƻǘƻΥ ///a ¢ǊŀƛƴƛƴƎ /ŜǊǝŬŎŀǘŜ ŘƛǎǘǊƛōǳǝƻƴ 
 



 

ΟΤ 

{ƘŜƭǘŜǊƛƴƎ IƻǇŜΣ .ǳƛƭŘƛƴƎ wŜǎƛƭƛŜƴŎŜΥ {///a ƛƴ !Ŏǝƻƴ ό/ŀǎŜ {ǘƻǊƛŜǎύ 

///a 

CǊƻƳ tŀƛƴ ǘƻ tǳǊǇƻǎŜΥ {ƻƪƛƴŀϥǎ WƻǳǊƴŜȅ ¢ƻǿŀǊŘǎ {ǘǊŜƴƎǘƘŜƴƛƴƎ /ŀƳǇ wŜǎƛƭƛŜƴŎŜ 

{ƻƪƛƴŀΩǎ όорύ ƭƛŦŜ ƛƴ aȅŀƴƳŀǊ ǿŀǎ ǳǇŜƴŘŜŘ ƛƴ нлмтΦ CƭŜŜƛƴƎ ƳƛƭƛǘŀǊȅ ǾƛƻƭŜƴŎŜ ǿƛǘƘ ƘŜǊ ŎƘƛƭŘǊŜƴΣ ǎƘŜ 

ŜƴŘǳǊŜŘ ŀ ǘǊŀǳƳŀǝŎ ƧƻǳǊƴŜȅ ǘƻ .ŀƴƎƭŀŘŜǎƘΣ ǎŜǇŀǊŀǘŜŘ ŦǊƻƳ ƘŜǊ ƘǳǎōŀƴŘ ŀƴŘ ŜǾŜǊȅǘƘƛƴƎ ǎƘŜ ƪƴŜǿΦ 

{ŜǧƭƛƴƎ ƛƴ ǘƘŜ ƻǾŜǊŎǊƻǿŘŜŘ /ŀƳǇ нс ƛƴ ¢ŜƪƴŀŦΣ ǎƘŜ 

ŦŀŎŜŘ ǇǊƻŦƻǳƴŘ ǳƴŎŜǊǘŀƛƴǘȅτŀ ǎƛƴƎƭŜ ƳƻǘƘŜǊ ƻŦ ǘƘǊŜŜΣ 

ƘŀǳƴǘŜŘ ōȅ ƭƻǎǎ ŀƴŘ ǎǘǊǳƎƎƭƛƴƎ ǘƻ ǎǳǊǾƛǾŜΦ .ǳǘ ƛƴ нлмуΣ 

{ƻƪƛƴŀ ŦƻǳƴŘ ŀ ƭƛŦŜƭƛƴŜΥ !Ŏǝƻƴ!ƛŘ .ŀƴƎƭŀŘŜǎƘΩǎ {ƛǘŜ 

aŀƴŀƎŜƳŜƴǘ {ǳǇǇƻǊǘ ό{a{ύ ǇǊƻƎǊŀƳΦ {ƘŜ ǎǘŜǇǇŜŘ 

ŦƻǊǿŀǊŘ ŀǎ ŀ ǾƻƭǳƴǘŜŜǊΣ ŘŜǘŜǊƳƛƴŜŘ ǘƻ ǊŜōǳƛƭŘ ǇǳǊǇƻǎŜ 

ŦǊƻƳ ǇŀƛƴΦ 

¢ǊŀƛƴŜŘ ƛƴ ŘƛǎŀǎǘŜǊ ǊŜǎǇƻƴǎŜΣ ŬǊǎǘ ŀƛŘΣ ŀƴŘ ŬǊŜŬƎƘǝƴƎΣ 

{ƻƪƛƴŀ ǘǊŀƴǎŦƻǊƳŜŘ ƛƴǘƻ ŀ ǇƛƭƭŀǊ ƻŦ ǊŜǎƛƭƛŜƴŎŜ ŦƻǊ ƘŜǊ 

ŎƻƳƳǳƴƛǘȅΦ 5ŀƛƭȅΣ ǎƘŜ ǿŀƭƪǎ ǘƘǊƻǳƎƘ ǘƘŜ ŎŀƳǇΩǎ 

ƴŀǊǊƻǿ ǇŀǘƘǿŀȅǎΣ ŎƻƴŘǳŎǝƴƎ ƘƻƳŜ Ǿƛǎƛǘǎ ǘƻ ǎƘŀǊŜ ƭƛŦŜπ

ǎŀǾƛƴƎ ƪƴƻǿƭŜŘƎŜΥ ǊŜŘǳŎƛƴƎ ŬǊŜ ǊƛǎƪǎΣ ǇǊƻƳƻǝƴƎ ǎŀŦŜ 

ƘȅƎƛŜƴŜΣ ŀƴŘ ŎƻƴƴŜŎǝƴƎ ǾǳƭƴŜǊŀōƭŜ ŦŀƳƛƭƛŜǎ ǘƻ 

ŜǎǎŜƴǝŀƭ ǎŜǊǾƛŎŜǎΦ IŜǊ ŎƻǳǊŀƎŜ ŘŜŬŜŘ ǘǊŀŘƛǝƻƴτ

ōŜŎƻƳƛƴƎ ƻƴŜ ƻŦ /ŀƳǇ нсΩǎ ŬǊǎǘ ŦŜƳŀƭŜ ŬǊŜ 

ǊŜǎǇƻƴŘŜǊǎΦ {ƘŜ ƴƻǿ ƭŜŀŘǎ ŬǊŜ ŘǊƛƭƭǎΣ ǘŜŀŎƘƛƴƎ 

ƴŜƛƎƘōƻǊǎ ǘƻ ǳǎŜ ŜȄǝƴƎǳƛǎƘŜǊǎ ŀƴŘ ǇǳƳǇǎΣ ŜǾŀŎǳŀǘŜ 

ǎŀŦŜƭȅΣ ŀƴŘ ǎǘŀȅ ŎŀƭƳ ƛƴ ŜƳŜǊƎŜƴŎƛŜǎΦ IŜǊ ƭŜŀŘŜǊǎƘƛǇ Ƙŀǎ 

ƴƻǘ ƻƴƭȅ ǊŜŘǳŎŜŘ ǇŀƴƛŎ ŘǳǊƛƴƎ ŎǊƛǎŜǎ ōǳǘ ŀƭǎƻ ǊŜǎƘŀǇŜŘ ǇŜǊŎŜǇǝƻƴǎ ƻŦ ǿƻƳŜƴΩǎ ǊƻƭŜǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

¢ƘǊƻǳƎƘ ƘŜǊ ǿƻǊƪΣ {ƻƪƛƴŀ ƛƎƴƛǘŜǎ ŎƘŀƴƎŜ ŦŀǊ ōŜȅƻƴŘ ǎŀŦŜǘȅΦ IŜǊ ŀŘǾƻŎŀŎȅ ŦƻǊ ŎƭŜŀƴ ǿŀǘŜǊ ŀƴŘ ƘŜŀƭǘƘ 

ǊŜŦŜǊǊŀƭǎ Ƙŀǎ ŎǳǊōŜŘ ŘƛǎŜŀǎŜ ƻǳǘōǊŜŀƪǎΦ IŜǊ Ǿƛǎƛōƛƭƛǘȅ ŀǎ ŀ ŎƻƴŬŘŜƴǘ ŦŜƳŀƭŜ ǾƻƭǳƴǘŜŜǊ ƛƴ ƳŀƭŜπŘƻƳƛƴŀǘŜŘ 

ǎǇŀŎŜǎ ƛƴǎǇƛǊŜǎ ƻǘƘŜǊ ǿƻƳŜƴ ǘƻ ǎǘŜǇ ƛƴǘƻ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎƘƛǇΦ Ϧ¢Ƙƛǎ ǊƻƭŜ ƎŀǾŜ ƳŜ ǎǘǊŜƴƎǘƘΣϦ ǎƘŜ 

ǊŜƅŜŎǘǎΦ ϦL ƭƻǎǘ Ƴȅ ǇŀǎǘΣ ōǳǘ L ƎŀƛƴŜŘ ŀ ŦǳǘǳǊŜ ǘƘǊƻǳƎƘ ƘŜƭǇƛƴƎ ƻǘƘŜǊǎΦϦ 

{ƻƪƛƴŀΩǎ ƧƻǳǊƴŜȅτŦǊƻƳ ŘƛǎǇƭŀŎŜŘ ƳƻǘƘŜǊ ǘƻ ǘǊǳǎǘŜŘ ŬǊǎǘ ǊŜǎǇƻƴŘŜǊτǇǊƻǾŜǎ ǘƘŜ ǇƻǿŜǊ ƻŦ ǊŜŦǳƎŜŜπƭŜŘ 

ǎƻƭǳǝƻƴǎΦ CƻǊ ǎŜǾŜƴ ȅŜŀǊǎΣ ƘŜǊ ŘŜŘƛŎŀǝƻƴ Ƙŀǎ ŦƻǊǝŬŜŘ /ŀƳǇ нс ŀƎŀƛƴǎǘ ŘƛǎŀǎǘŜǊǎ ŀƴŘ ŘŜǎǇŀƛǊΦ ¸Ŝǘ ƘŜǊ 

ƘŜŀǊǘ ǊŜƳŀƛƴǎ ŀƴŎƘƻǊŜŘ ƛƴ ƘƻǇŜΥ ϦL ǿƻǊƪ ŜǾŜǊȅ Řŀȅ ǘƻ ƳŀƪŜ ŎŀƳǇ ƭƛŦŜ ōŜǧŜǊΣ ōǳǘ L ȅŜŀǊƴ ŦƻǊ ǘƘŜ ƳƻƳŜƴǘ 

L Ŏŀƴ ǊŜǘǳǊƴ ƘƻƳŜ ǘƻ aȅŀƴƳŀǊΦϦ 

IŜǊ ǎǘƻǊȅ ǳƴŘŜǊǎŎƻǊŜǎ ǘƘŜ {a{ ǇǊƻƎǊŀƳΩǎ ƛƳǇŀŎǘ ŀƴŘ ǘƘŜ ǳǊƎŜƴǘ ƴŜŜŘ ŦƻǊ ǎǳǎǘŀƛƴŜŘ ǎǳǇǇƻǊǘΥ ŎƻƴǝƴǳŜŘ 

ǎǝǇŜƴŘǎ ŦƻǊ ǾƻƭǳƴǘŜŜǊǎΣ ŀŘǾŀƴŎŜŘ ǘǊŀƛƴƛƴƎ ƛƴ ŬǊǎǘ ŀƛŘ ŀƴŘ ǇǎȅŎƘƻǎƻŎƛŀƭ ŎŀǊŜΣ ŀƴŘ ǇŀǘƘǿŀȅǎ ŦƻǊ ǎƪƛƭƭŜŘ 

ǿƻƳŜƴ ƭƛƪŜ {ƻƪƛƴŀ ǘƻ ǘǊŀƴǎƛǝƻƴ ƛƴǘƻ ǇŀƛŘ ƘǳƳŀƴƛǘŀǊƛŀƴ ǊƻƭŜǎΦ  

tƘƻǘƻΥ {ƻƪƛƴŀ ƛƴ ƘŜǊ ǊƻƭŜ ŀǎ ŀ ŬǊŜ ŬƎƘǘŜǊ Ϫ!/¢95 



 

ΟΥ 

²ŜŀǾƛƴƎ 5ƛƎƴƛǘȅΥ WŀŦƻǊ Iƻǎǎŀƛƴϥǎ WƻǳǊƴŜȅ ŦǊƻƳ 5ŜǇŜƴŘŜƴŎŜ ǘƻ [ŜŀŘŜǊǎƘƛǇ ¢ƘǊƻǳƎƘ 5ƛǎŀōƛƭƛǘȅ 
LƴŎƭǳǎƛƻƴ 

[ƻŎŀǝƻƴΥ /ŀƳǇ мн  

bŀƳŜ ƻŦ hǊƎŀƴƛȊŀǝƻƴΥ 5ŀƴƛǎƘ wŜŦǳƎŜŜ /ƻǳƴŎƛƭ ό5w/ύ  

CƻǊ ǎŜǾŜƴǘȅπŬǾŜπȅŜŀǊπƻƭŘ WŀŦƻǊ IƻǎǎŀƛƴΣ ǘƘŜ ƧƻǳǊƴŜȅ ŦǊƻƳ aȅŀƴƳŀǊ ǘƻ .ŀƴƎƭŀŘŜǎƘ ƛƴ нлмт ǿŀǎ ƳƻǊŜ ǘƘŀƴ 

ŘƛǎǇƭŀŎŜƳŜƴǘτƛǘ ǿŀǎ ǘƘŜ ƭƻǎǎ ƻŦ ƛŘŜƴǝǘȅ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴŎŜΦ hƴŎŜ ŀ ŦŀǊƳŜǊ ǿƘƻ ǎǳǇǇƻǊǘŜŘ Ƙƛǎ ŦŀƳƛƭȅ ǿƛǘƘ 

ŘƛƎƴƛǘȅΣ ƘŜ ŀǊǊƛǾŜŘ ŀǘ /ŀƳǇ мн ƛƴ /ƻȄΩǎ .ŀȊŀǊ ŎŀǊǊȅƛƴƎ ǘƘŜ ǘǊŀǳƳŀ ƻŦ ŎƻƴƅƛŎǘ ŀƴŘ ŀ ǇƘȅǎƛŎŀƭ Řƛǎŀōƛƭƛǘȅ ǘƘŀǘ 

ƭƛƳƛǘŜŘ Ƙƛǎ ƳƻōƛƭƛǘȅΦ Lƴ ŀ ŎŀƳǇ ƻŦ ƴŜŀǊƭȅ онΣллл ǇŜƻǇƭŜΣ ƻǾŜǊŎǊƻǿŘŜŘ ŀƴŘ ǊŜǎƻǳǊŎŜπŎƻƴǎǘǊŀƛƴŜŘΣ WŀŦƻǊΩǎ 

ƭƛŦŜ ōŜŎŀƳŜ ŘŜŬƴŜŘ ōȅ ŘŜǇŜƴŘŜƴŎȅ ŀƴŘ ǿŀƛǝƴƎτǿŀƛǝƴƎ ŦƻǊ ŀƛŘΣ ŀǎǎƛǎǘŀƴŎŜΣ ŀƴŘ ŀ ǎŜƴǎŜ ƻŦ ǇǳǊǇƻǎŜ ǘƘŀǘ 

ǎŜŜƳŜŘ ƭƻǎǘΦ 

[ƛƪŜ Ƴŀƴȅ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǝŜǎ ƛƴ ǘƘŜ ŎŀƳǇΣ WŀŦƻǊ ŦŀŎŜŘ ōŀǊǊƛŜǊǎ ǘƻ ŀŎŎŜǎǎƛƴƎ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇŀǊǝŎƛǇŀǝƴƎ 

ƛƴ ŎƻƳƳǳƴƛǘȅ ƭƛŦŜΦ ¢ƘŜƛǊ ǾƻƛŎŜǎ ǿŜǊŜ ƻƊŜƴ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ǇǊƻŎŜǎǎŜǎΣ ƭŜŀǾƛƴƎ ǘƘŜƳ 

ƳŀǊƎƛƴŀƭƛȊŜŘ ŘŜǎǇƛǘŜ ǘƘŜƛǊ ǎƛƎƴƛŬŎŀƴǘ ƴŜŜŘǎΦ wŜŎƻƎƴƛȊƛƴƎ ǘƘƛǎ ƎŀǇΣ ǘƘŜ 5ŀƴƛǎƘ wŜŦǳƎŜŜ /ƻǳƴŎƛƭ ό5w/ύΣ 

ǘƘǊƻǳƎƘ ƛǘǎ /ŀƳǇ /ƻƻǊŘƛƴŀǝƻƴ ŀƴŘ /ŀƳǇ aŀƴŀƎŜƳŜƴǘ ό///aύ ǇǊƻƎǊŀƳ ǿƛǘƘ ǎǳǇǇƻǊǘ ŦǊƻƳ LhaΣ 

ƛƴǘǊƻŘǳŎŜŘ ŀƴ ƛƴŎƭǳǎƛǾŜ ƛƴƛǝŀǝǾŜΥ ǘƘŜ 5ƛǎŀōƛƭƛǘȅ LƴŎƭǳǎƛƻƴ {ǳǇǇƻǊǘ /ƻƳƳƛǧŜŜ ό5L{/ύΦ 

¢ƘŜ ƛƴƛǝŀǝǾŜ ŦƻƭƭƻǿŜŘ ŀ /ƻƳƳǳƴƛǘȅπ[ŜŘ tǊƻƧŜŎǘ ό/[tύ ŀǇǇǊƻŀŎƘΣ ŜƳǇƘŀǎƛȊƛƴƎ ǇŀǊǝŎƛǇŀǝƻƴΣ ƻǿƴŜǊǎƘƛǇΣ 

ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ ¢ƘǊƻǳƎƘ ƛƴŎƭǳǎƛǾŜ Ŏƻƴǎǳƭǘŀǝƻƴǎ ƛƴǾƻƭǾƛƴƎ ƳŜƴΣ ǿƻƳŜƴΣ ȅƻǳǘƘΣ ŀƴŘ ǇŜǊǎƻƴǎ ǿƛǘƘ 

ŘƛǎŀōƛƭƛǝŜǎΣ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛŘŜƴǝŬŜŘ ŬǎƘƛƴƎ ƴŜǘ ǇǊƻŘǳŎǝƻƴ ŀǎ ŀ ǎǳƛǘŀōƭŜ ƭƛǾŜƭƛƘƻƻŘ ƻǇǇƻǊǘǳƴƛǘȅτƭƻǿπ

ŎƻǎǘΣ ŎǳƭǘǳǊŀƭƭȅ ŦŀƳƛƭƛŀǊΣ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ ƭƛƳƛǘŜŘ ƳƻōƛƭƛǘȅΦ 

5L{/ ƳŜƳōŜǊǎΣ ƛƴŎƭǳŘƛƴƎ WŀŦƻǊΣ ǇƭŀȅŜŘ ŀ ŎŜƴǘǊŀƭ ǊƻƭŜ ƛƴ ŘŜǎƛƎƴƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ ǇǊƻƧŜŎǘΣ ǿƘƛƭŜ 5w/ 

ǇǊƻǾƛŘŜŘ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘΣ ƳŀǘŜǊƛŀƭǎΣ ŀƴŘ ƻǾŜǊǎƛƎƘǘΦ ¢Ƙƛǎ ŎƻƭƭŀōƻǊŀǝǾŜ ŜũƻǊǘ ǘǊŀƴǎŦƻǊƳŜŘ ǘƘŜ 

ƛƴǘŜǊǾŜƴǝƻƴ ŦǊƻƳ ŀ ǎƛƳǇƭŜ ŀƛŘ ŀŎǝǾƛǘȅ ƛƴǘƻ ŀ ǎƘŀǊŜŘ ŎƻƳƳǳƴƛǘȅ ƛƴƛǝŀǝǾŜΦ 

CƻǊ WŀŦƻǊΣ ǘƘŜ ƛƳǇŀŎǘ ǿŀǎ ƭƛŦŜ ŎƘŀƴƎƛƴƎΦ Iƛǎ ƘŀƴŘǎΣ ƻƴŎŜ ƛŘƭŜΣ ōŜƎŀƴ ǿŜŀǾƛƴƎ ŬǎƘƛƴƎ ƴŜǘǎΣ ǊŜǎǘƻǊƛƴƎ ƴƻǘ 

ƻƴƭȅ Ƙƛǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘǊƛōǳǘŜ ŜŎƻƴƻƳƛŎŀƭƭȅ ōǳǘ ŀƭǎƻ Ƙƛǎ ǎŜƴǎŜ ƻŦ ŘƛƎƴƛǘȅΦ ¢ƘŜ ƛƴŎƻƳŜ ƘŜƭǇŜŘ Ƙƛǎ ŦŀƳƛƭȅ 

ŀŎŎŜǎǎ ŦƻƻŘΣ ƘȅƎƛŜƴŜ ǎǳǇǇƭƛŜǎΣ ŀƴŘ ƳŜŘƛŎŀƭ ŎŀǊŜΦ aƻǊŜ ƛƳǇƻǊǘŀƴǘƭȅΣ ƛǘ ǊŜǎǘƻǊŜŘ Ƙƛǎ ƛŘŜƴǝǘȅΦ ά.ŜŦƻǊŜΣ L 

ǘƘƻǳƎƘǘ L ŎƻǳƭŘ ƻƴƭȅ ǿŀƛǘ ŦƻǊ ƘŜƭǇΣέ ƘŜ ǊŜƅŜŎǘŜŘΦ άbƻǿΣ L ŦŜŜƭ L Ŏŀƴ ƘŜƭǇ Ƴȅ ƻǿƴ ǇŜƻǇƭŜΦέ 

¢ƘŜ ƛƴƛǝŀǝǾŜ ŀƭǎƻ ƘŀŘ ǿƛŘŜǊ ǎƻŎƛŀƭ ƛƳǇŀŎǘΦ .ȅ ŀŎǝǾŜƭȅ ƛƴǾƻƭǾƛƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǝŜǎ ƛƴ ǇǊƻŘǳŎǝǾŜ ǿƻǊƪ 

ŀƴŘ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎΣ ƛǘ ŎƘŀƭƭŜƴƎŜŘ ǎǝƎƳŀ ŀƴŘ ŦƻǎǘŜǊŜŘ ƛƴŎƭǳǎƛƻƴΦ /ƻƴŬŘŜƴŎŜ ƎǊŜǿ ŀƳƻƴƎ ǇŀǊǝŎƛǇŀƴǘǎΣ 

ŀƴŘ ǘƘŜƛǊ ǊƻƭŜǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǎǘǊŜƴƎǘƘŜƴŜŘΦ !ǎ ƻƴŜ 5L{/ ƳŜƳōŜǊ ǎƘŀǊŜŘΣ ά.ŜŦƻǊŜΣ L ǿŀǎ ǎƛƭŜƴǘΦ 

bƻǿΣ L ǎǇŜŀƪ ŀƴŘ ŀŎǘ ŦƻǊ Ƴȅ ŦŀƳƛƭȅ ŀƴŘ ƴŜƛƎƘōƻǊǎΦέ 

5ŜǎǇƛǘŜ ƛǘǎ ǎǳŎŎŜǎǎΣ ǘƘŜ ǇǊƻƧŜŎǘ ŦŀŎŜŘ ŎƘŀƭƭŜƴƎŜǎΦ LƴƛǝŀƭƭȅΣ ǎƻƳŜ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǿŜǊŜ ǳƴŦŀƳƛƭƛŀǊ ǿƛǘƘ 

ǇŀǊǝŎƛǇŀǘƻǊȅ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ƘŜǎƛǘŀƴǘ ǘƻ ŜƴƎŀƎŜΦ IƻǿŜǾŜǊΣ Ŏƻƴǝƴǳƻǳǎ ŘƛŀƭƻƎǳŜ ŀƴŘ ǾƛǎƛōƭŜ ǊŜǎǳƭǘǎ ƘŜƭǇŜŘ 

ōǳƛƭŘ ǘǊǳǎǘ ŀƴŘ ŀŎŎŜǇǘŀƴŎŜ ƻǾŜǊ ǝƳŜΦ 

!ƭǘƘƻǳƎƘ ǘƘŜ ǇǊƻƧŜŎǘ ŘǳǊŀǝƻƴ ǿŀǎ ǎƘƻǊǘΣ ƛǘǎ ŜũŜŎǘǎ ŎƻƴǝƴǳŜ ǘƘǊƻǳƎƘ ǎƪƛƭƭπǎƘŀǊƛƴƎ ŀƴŘ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘΦ Lǘ 

ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŀǘ ǿƘŜƴ ŎƻƳƳǳƴƛǝŜǎ ŀǊŜ ŜƳǇƻǿŜǊŜŘΣ ŜǾŜƴ ƛƴ ǊŜǎƻǳǊŎŜπŎƻƴǎǘǊŀƛƴŜŘ ǎŜǩƴƎǎΣ ǘƘŜȅ Ŏŀƴ 

ŘǊƛǾŜ ƳŜŀƴƛƴƎŦǳƭ ŎƘŀƴƎŜΦ 



 

ΟΦ 

!ǎ WŀŦƻǊ ŎƻƴǝƴǳŜǎ ǿŜŀǾƛƴƎ ƴŜǘǎ ƛƴǎƛŘŜ Ƙƛǎ ǎƘŜƭǘŜǊΣ ŜŀŎƘ ǘƘǊŜŀŘ ǊŜǇǊŜǎŜƴǘǎ ƳƻǊŜ ǘƘŀƴ ƭƛǾŜƭƛƘƻƻŘτƛǘ 

ǎȅƳōƻƭƛȊŜǎ ǊŜǎƛƭƛŜƴŎŜΣ ŘƛƎƴƛǘȅΣ ŀƴŘ ǊŜƴŜǿŜŘ ǇǳǊǇƻǎŜΦ Iƛǎ ƧƻǳǊƴŜȅ ǊŜƅŜŎǘǎ ŀ ǇƻǿŜǊŦǳƭ ǘǊǳǘƘΥ ŜǾŜƴ ƛƴ ǘƘŜ 

Ƴƻǎǘ ŘƛŶŎǳƭǘ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ƛƴŎƭǳǎƛƻƴ ŀƴŘ ŜƳǇƻǿŜǊƳŜƴǘ Ŏŀƴ ǊŜǎǘƻǊŜ ƴƻǘ Ƨǳǎǘ ƭƛǾŜƭƛƘƻƻŘǎΣ ōǳǘ ƭƛǾŜǎΦ 

  

tƘƻǘƻΥ WŀŦƻǊ IƻǎǎŀƛƴΣ 5L{/ ƳŜƳōŜǊΣ ǿŜŀǾƛƴƎ ŀ ŬǎƘƛƴƎ ƴŜǘ ƛƴǎƛŘŜ Ƙƛǎ ǎƘŜƭǘŜǊΦ Iƛǎ ƘŀƴŘǎ 

ŎǊŀƊ ǘƻƻƭǎ ƻŦ ǎǳǎǘŜƴŀƴŎŜ ŀƴŘ ǎȅƳōƻƭǎ ƻŦ ǊŜƴŜǿŜŘ ǇǳǊǇƻǎŜ Ϫ5ŀƴƛǎƘ wŜŦǳƎŜŜ /ƻǳƴŎƛƭΦ 

 

¢ƘŜ ƴŜǘ ƎǊƻǿƛƴƎ ƛƴ WŀŦƻǊΩǎ ƘŀƴŘǎ ǿƛƭƭ ǎƻƻƴ ǇǊƻǾƛŘŜ ŦƻǊ Ƙƛǎ ŦŀƳƛƭȅΦ .ǳǘ ƛǘǎ ƎǊŜŀǘŜǎǘ ǾŀƭǳŜ ƭƛŜǎ ŜƭǎŜǿƘŜǊŜπƛƴ 

ǘƘŜ ǊŜǎǘƻǊŀǝƻƴ ƻŦ ŘƛƎƴƛǘȅΣ ǘƘŜ ǊŜōǳƛƭŘƛƴƎ ƻŦ ƛŘŜƴǝǘȅΣ ŀƴŘ ǘƘŜ ǉǳƛŜǘ ōǳǘ ǇƻǿŜǊŦǳƭ ǊŜƳƛƴŘŜǊ ǘƘŀǘ ŜǾŜƴ ƛƴ ǘƘŜ 

Ƴƻǎǘ ŘƛŶŎǳƭǘ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ǇǳǊǇƻǎŜ Ŏŀƴ ōŜ ǊŜŎƭŀƛƳŜŘΣ ƻƴŜ ǘƘǊŜŀŘ ŀǘ ŀ ǝƳŜΦ 

 

.ǊƛŘƎƛƴƎ .ŀǊǊƛŜǊǎΥ Iƻǿ ŀ /ƻƳƳǳƴƛǘȅ ƭŜŘ LƴƛǝŀǝǾŜ ¢ǊŀƴǎŦƻǊƳŜŘ aƻōƛƭƛǘȅ ŀƴŘ !ŎŎŜǎǎ ƛƴ /ŀƳǇ 
ло  

CƻǊ ȅŜŀǊǎΣ ǊŜǎƛŘŜƴǘǎ ƻŦ /ŀƳǇ лоΣ ǇŀǊǝŎǳƭŀǊƭȅ ǘƘƻǎŜ ƭƛǾƛƴƎ ƛƴ .лнΣ .лпΣ ŀƴŘ .лс ǎǳōōƭƻŎƪǎΣ ǎǘǊǳƎƎƭŜŘ ǿƛǘƘ ŀ 

ŎƘŀƭƭŜƴƎŜ ǘƘŀǘ ǉǳƛŜǘƭȅ ǎƘŀǇŜŘ ŜǾŜǊȅ ǇŀǊǘ ƻŦ Řŀƛƭȅ ƭƛŦŜΦ aƻǊŜ ǘƘŀƴ ррл ǊŜǎƛŘŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ǿƻƳŜƴΣ ŎƘƛƭŘǊŜƴΣ 

ƻƭŘŜǊ ǇŜǊǎƻƴǎΣ ŀƴŘ ǇŜǊǎƻƴǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǝŜǎΣ ŦŀŎŜŘ ǎƛƎƴƛŬŎŀƴǘ ƻōǎǘŀŎƭŜǎ ƛƴ ǎƛƳǇƭȅ ǊŜŀŎƘƛƴƎ ŜǎǎŜƴǝŀƭ 

ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ƘƻǎǇƛǘŀƭǎΣ ŘƛǎǘǊƛōǳǝƻƴ ŎŜƴǘǊŜǎΣ ƭŜŀǊƴƛƴƎ ŦŀŎƛƭƛǝŜǎΣ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ƻŶŎŜǎΦ  

!ǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘƘŜ ǇǊƻōƭŜƳ ƭŀȅ ŀ ǿƛŘŜ ǎŜŎƻƴŘŀǊȅ ŘǊŀƛƴ ǊǳƴƴƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǾŀƭƭŜȅ ōŜǘǿŜŜƴ ǎǳōōƭƻŎƪǎΦ 

²ƛǘƘ ǎǘŜŜǇ ǎǘŀƛǊǿŀȅǎ ǊƛǎƛƴƎ ǎƘŀǊǇƭȅ ƻƴ ōƻǘƘ ǎƛŘŜǎΣ ŎǊƻǎǎƛƴƎ ǘƘŜ ŘǊŀƛƴ ƘŀŘ ōŜŎƻƳŜ ŀ Řŀƛƭȅ ƘŀǊŘǎƘƛǇΦ CƻǊ 

ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΣ ǘƘŜ ŘƛŶŎǳƭǘȅ ƻƊŜƴ ǘǳǊƴŜŘ ƛƴǘƻ ŘŀƴƎŜǊΦ aƻǘƘŜǊǎ ŀǾƻƛŘŜŘ ǘƘŜ ǊƻǳǘŜΣ ƻƭŘŜǊ ǇŜƻǇƭŜ ŦŜŀǊŜŘ 

ŦŀƭƭƛƴƎΣ ŀƴŘ ŎƘƛƭŘǊŜƴ ƘŜǎƛǘŀǘŜŘ ǘƻ ŀǧŜƴŘ ǎŎƘƻƻƭ ǿƘŜƴ ƛǘ ƳŜŀƴǘ ƴŀǾƛƎŀǝƴƎ ǳƴǎŀŦŜ ǇŀǘƘǿŀȅǎΦ 5ǳǊƛƴƎ 

ŎƻƳƳǳƴƛǘȅ ŎƻƴǎǳƭǘŀǝƻƴǎΣ ǊŜǎƛŘŜƴǘǎ ǊŜǇŜŀǘŜŘƭȅ ƛŘŜƴǝŬŜŘ ǘƘƛǎ ōŀǊǊƛŜǊ ŀǎ ƻƴŜ ƻŦ ǘƘŜƛǊ Ƴƻǎǘ ǳǊƎŜƴǘ 

ǇǊƛƻǊƛǝŜǎΦ  

¢ƘŜ ƛƳǇŀŎǘ ǿŀǎ ƛƳƳŜŘƛŀǘŜ ŀƴŘ ŘŜŜǇƭȅ ŦŜƭǘΦ  
























































































