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Objectives ofSCCCM SECTQR252026)

OBJECTIVE HEnsure timely and equitable delivery of Shelter, NFI, Camp Coordination and Camp
Management services to Rohingya Refugees/FDMNs and host community (living in close proxin
the camps) to reduce exposure to physical and protection related risks ingladsuring access to
safe energy solutions to Refugee/FDMN households.

OBJECTIVERnsure critical emergency preparedness and response to households affected by
disasters and other sudden onset events through the provision of emergency shelter, NFI, LPG,
development and site management support while also protecting and rehabititaiosystems.

OBJECTIVE Bnhance inclusive engagement and accountability through support to participatory
coordination and feedback mechanisms among stakeholders.

Appeakd Budget 176.5M (100%)

Funding needed 1st Priority 54.8M
Funding (received+ committed)st Priority 23.4M
FundingGap 1st Priority 31.4M (57 29%)
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SIENRdzy RAWIX 83 A & FT2NJ HAHP
Funding Estimated
required in Funding received gap as of 31
JRP 2025 (paid contribution) as | Dec 2025
Activity group (USD) of 31 Dec 2025 (USD)| (USD) % funded
AAP 3,002,652 1,282,049 1,720,603 42.70%
Access and Safety 29,976,428 11,653,126 18,323,301 38.87%
Capacity Sharing/Training| 2,761,859 1,162,344 1,599,515 42.09%
Community Participation
and Empowerment 5,363,696 2,387,449 2,976,247 44 51%
Disaster Risk Managemen| 34,431,397 14,503,377 19,928,020 42.12%
LPG 40,612,895 15,328,561 25,284,334 37.74%
NFI 23,928,687 8,405,600 15,523,087 35.13%
Service Coordination and
Site Management Support| 4,205,283 2,086,117 2,119,166 49.61%
Shelter 32,525,949 17,560,986 14,964,964 53.99%
176,808,846 | 74,369,609 102,439,238 42.06%
Funding received (paid Estimated gap as
Sector Funding required | contribution) as of 31 Dec | of 31 Dec 2025
Priority in JRP 2025 (USD)| 2025 (USD) (USD) % funded
1st 48,228,374 20,978,002 27,250,372 43.50%
1st, 2nd 6,607,111 2,443,517 4,163,595 36.98%
2nd 81,239,605 33,442,833 47,796,772 41.17%
3rd 10,615,495 4,267,955 6,347,541 40.20%
R/S 30,118,260 13,237,303 16,880,958 43.95%
176,808,846 74,369,609 102,439,238 42.06%
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ITEM Name QUANTITIES Remark
1 pc (for X2 individuals)
2 pcs for 34 individuals
Blanket 3 pcs for 56 individuals
4pcs for 7-8 individuals
5 pcs for 9 and above individuals
Sleeping/Floor Mat 1 Per Individual NFlIs
1 pc for 13 individuals
Mosquito Net 2 pcs for 46 individuals
3 pcs for 7 and above individuals
Solar Light 1 Per FamilyHH
Kitchen Set 1 Per FamilyHH
/ et AYRSNJ M t SNIJHBI YA &
{G2@S M t SNJHBI YA &
L3y AGSNI M t SNIHBI YAf 8 SE
wS3dzt | 2 NJ M t SNJHBI YA &
Jerrycan 1 Pc irrespective of family sizes
16L bucket 1 Pc irrespective of family sizes
1.5L mug 1 Pc irrespective of family sizes
2L bodna 1 Pc irrespective of family sizes
Sandle 6 Pcs irrespective of family sizes
Laundry soap 6 nos. 6 Pcs irrespective of family sizes
Bathing soap 6 nos. 6 Pcs irrespective of family sizes WASH Kits
Detergent powder 1 Pc irrespective of family sizes
Antiseptic liquid 1 Pc irrespective of family sizes
Nail cutter 1 Pc irrespective of family sizes
Cotton gamcha 2pc 2 Pc irrespective of family sizes
LT brush 1 Pc irrespective of family sizes
Sanitary pads 10pc 10 Pcs irrespective of family sizes
Panty 4 pc 4 Pcs irrespective of family sizes
White (carrying) kitbag  |m t SNJHBLF YA f & CarryingBag
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AAP Capacity Strengthening training conducted # of trainings 15
Campwide complaints and feedback mechanism (CF
run by SMS agency # of help desks 5409
Communication resources developed # of resources 12
Community awareness of different DRM issues # of sessions/IPC 154
Community risk assessments conducted # ofassessments 34
AAP Complaint/Feedback Received (SCCCM only) # of complaints/feedback 67755
Complaint/FeedbacReferred(SCCCM only) # of complaints/feedback 48272
Complaint/Feedback Resolved (SCCCM only) # of complaints/feedback 32385
Information boards operational in camps # of information boards 155
Information hubs in place run by SMS agency # of hubs 335
Number of People visiting information hubs for
information/complaint # of people 95439
Camp Committees leaders training conducted on CC
and other areas # of trainings 8
Camplevel focal point coordination meeting conducte{ # of meetings 122
Capacity sharing conducted for the DMU committee 3
_ member # of trainings 116
Capacity " capacity sharing initiatives conducted for the DMU/S| # of trainings 230
Sharing/Trainin Capacity Sharing/Training conducted # of trainings 27
g CCCM training conducted # of trainings 68
Emergency Preparedness/DRR trainings for GoB Sta| # of trainings 3
Emergency Preparedness/DRR trainings for SMS Stq # of trainings 19
Gender/Protection/PSEA standards training conducte # of trainings 22
Other new trainings # of trainings 61
AGD and Thematic groups/committees established | # of committees 2752
Elected Sulblock committees active (and have signed
ToR and Code of Conduct) # of committees 336
Information campaigns sessions # of Campaigns 2755
Community awareness of different DRM issues # of sessions/IPC 44486
. Disaster management committees (DMCs) working ir]
Community _
Participation camps _ ‘ _ # of committees 102
and DRM training condgcted of DMC members including N
Empowerment rn'ultl-se'ctor.focabomts ' # of tralplng§ 3
Fire extinguishers ready to be used in the camp # of extinguishers 15854
Host community skilled/unskilled laborers mobilized b
the SMS agencies at camp level under CFW scheme| # of HC laborers 473
Host Community volunteers mobilized by the SMS
agency at camp level # of HC Volunteers 755
Individuals relocated (Departed) # of individuals 446
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Multi-hazard blockwvise drills of DMU/SUYV in
participation of camp community # of drills 60
Rohingya skilled/semiskilled/unskilled laborers
mobilized by the SMS agencies at camp level under
scheme # of Rohingya laborers 97515
Rohingya volunteers supporting SMS agency at camy
level (SMS/SUV/DMU) # of volunteers 14729
Three wheeler available in the camp for fire response| # of three wheelers 326
Volunteers trained in Disaster Management # of volunteers 12285
Water tanks- fire hydrants ready to be used in the
camp # of fire stands 8922
Camplevel focal point coordination meeting conducte{ # of meetings 284
Camplevel Regular SMSD service monitoring # of updates 244
Service DMC meeting conducted in the camp # of meetings 117
Coordination | National NGOs patrticipating in regular catapel
and Site coordination meeting # of organizations 2383
Management | Regular camjpevel coordination meeting with CiCs # of meetings 394
Support Sector coordination meetings conducted # of meetings 1042
UN, INGOs, & NNGOs participating in the regular ear
level coordination meeting # of organizations 3729
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https://rohingyaresponse.org/wp-content/uploads/2026/05/1-LSS-Application-of-TSS-Model.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/12/2-Cement-Grouting-Geotextile-Tarpaulin-Wiremesh-Shelter-Application-of-TSS-Model.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/12/3-Improvement-of-Mid-Term-Shelter-to-Temporary-Safer-Shelter-TSS-Features.pdf
https://rohingyaresponse.org/wp-content/uploads/2026/01/Model-4-CGI-Roofing-Cement-Soaked-Geotextile-Shelter-CRCS-GS-of-TSS-Model.pdf
https://rohingyaresponse.org/wp-content/uploads/2026/01/Model-4-CGI-Roofing-Cement-Soaked-Geotextile-Shelter-CRCS-GS-of-TSS-Model.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/12/5-Waste-Revive-Resilient-Shelter-WRRS-of-TSS-Model.pdf
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https://rohingyaresponse.org/wp-content/uploads/2026/02/SITE-PLANNING-AND-SITE-DEVELOPMENT-GUIDELINES.pdf
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https://rohingyaresponse.org/wp-content/uploads/2026/02/Inter-Sector-Need-Assessment-ISNA-2025.pdf
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https://rohingyaresponse.org/wp-content/uploads/2026/01/GBV_SCCCM-Safety-Audit-Report-2025.pdf
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Shelter Typology

Mid-term Shelter (MTS) I 37%
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Double Safer Shelter (DSS) 0%
Double Safer Shelter (DSS) 0%

Temporary Safer Shelter (TSS) 0%
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Appeal Budget | 127,994,929128M USD (100%)

Confirmed Budgel $56,895,748 56.8M USD (44.5%)

Required Budget | 71,099,17871.1M USD (55.5%)
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Budget by Sukactivity
in 2026
Budget for
Host
Comm.

Activity

Subactivity

Budget for
Refugees

Priority

# of ha revegetated land including slope stabilized throu 2,963,485 5,000
Access and nature-based solutions _ _ 1st
# of km streambank rehabilitated and maintained throug 436,071 0
Safety L :
riparian plantation 1st
Surface area rforested and mitigate the landslide risk | 1st 717,588 0
# of New arrival HHS supported with LPG cylinder, refillg 660,528 0
LPG and Pressure cooker and associated induction 1st
LPG refills, training, energy efficient cookware, including 34,175,438 0
EVHHs (RR) 1st
# of HHs supported with Sector approved minimum NFI 876,656 0
packages (including Voucher) (2026 new arrivals) 1st
NFI # of HHs supported with Sector approved minimum NFI 605,950 0
packages (including Voucher) (families vihb @Sy Q (i
received NFI assistance in 2025) 1st
Service % of identified service gaps forwarded to respective sec| 1st 1,580,076 0
Coordination | # of Camp Coordination meetings include refugee 1,705,088 0
and Site representatives held per month 1st
Management | # of site profiles and Service monitoring database updat 1,018,152 0
Support within the agreed timeframe 1st
# of HHs reached with regular shelter 14,821,710 150,000
Shelter improvement/upgrading, repair, maintenance and
reinforcement, including EVHHs 1st
# of camps with established fire response capacity 1,014,608 12,096
established (MFFU, trainirejc.) 1st
# of camps with identified trained DRM first responders | 1st 1,451,417 24,937
# of DMC meetings 1st 65,355 14,773
# of DRM drills and simulations (Early warning system) | 1st 187,579 71,754
# of DRM training per camp received 1st 369,844 115,000
# of HHs identified pre disaster through SMA. (cyclone 16,325 22,798
flood) 1st
Disaster Risk| # of HHs supported with emergency NFI assistance 665,820 0
Management | (approved minimum package) including EVHHSs (includir
Voucher) 1st
# of households identified and relocated from higék 288,899 0
areas 1st
# of households identified as in need of permanent 244,669 0
relocation from higkrisk area (flood/landslide) 1st
# of incident reports identifying households for Rapid 155,507 0
Damage Verification (RDV) 1st
# of Multi Hazard awareness sessions conducted 1st 513,889 54,141
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Budget by Sukactivity
= in 2026
Activity Subactivity S Budget for Budget for
Group = Host
o Refugees
(USD) Comm.
(USD)
# of refugee HHs supported with Emergency LPG 320,154 0
distribution, including EVHHs 1st
# of rehabilitation schemes (pathways, bridget,.) 658,200 35,668
identified, prioritizedand implemented, following damage
after heavy rainfallcyclone by refugee community
members through CFW modality or voluntarily 1st
% of identified drainage cleaning adutillingworks done | 1st 1,954,604 5,000
% of identified high risk Slope areas stabilized through 14,456,533 80,000
works 1st
# of HH supported with shelters (ESK, MTS, TSS, Tie D 1,552,076 0
kits) and repair materials distributions post hazard 1st
AAP # of camps with CFRM 1st 270,322 500
Community 156,164 0
Participation
and
Empowerment| # of people reached by SMA information campaigns 1st
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Rohingya

Refugee SCCCM Sector Performance Monitoring Survey 2025 SHELTER & CCCM
Response SECTOR
Bangladesh Cox’s Bazar, Bangfﬂdesh

Total Responded Partners

16

Shelter NFI SMS
SD Equally on the
four above

Equally on the four

SMS
above NFI SMS

Shelter Shelter NFI Shelter SMS SD SMs SMS SD

Core Function 1: Supporting Service Delivery ~ Core function 2: Informing Strategic Decision  Core Function 3: Planning and Implementing

Making Cluster Strategies Partner Response
1(6.25%)
(6.25% 12
2(12.5% 16.25%) 1(6:25%)
) 2(12.5%)
10 (62.5%) 9 (56.25%) 13 (81.25%]
@ Satisfactory @Strong @ Unsatisfactory @Weak @Satisfactory @Strong @ Unsatisfactory ®@Weak ®Satisfactory @Weak ®Strong @Al @NFI @S0 @Shelter ®SMS

Core Function 4: Monitoring and Evaluating Core Function 5: Building National Capacity in ~ Core function é: Supporting Robust Advocacy ~ Promoting Accountability to Affected
Performance Preparedness and Contingency Planning Populations

25%)
(25%) I
12 (75%)

\000

2 (12.5%)

10 (62.5%)

1(6.25%)
2 (12.5%)

@ sztisfactory @ Unsatisfactory ®Weak @ satisfactory ®Unsatisfactory ®Do not know @Weak @ Satisfactory @Weak ®5trong @ Unsatisfactory
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Monthly Cash -for-work Stipend (Million in BDT)

86.76 81.88
71.27 7113 68.94 72.03
62.72 61.74 61.74

54.48 54.64
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The piloting is first discussed within the SCCCM Sector Task Force.

Task Force
Review

n The matter is escalated to the "RRRC" for further consideration. If the isslie
cannot be resolved at the Cox's Bazar level, further action is required

n If unresolved by RRRC level then feel free to go to the Dhaka /IMOFA level
for a final decision.
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Seasonal Fire Incident Trend (2020-2025)
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https://rohingyaresponse.org/wp-content/uploads/2026/01/Fire-Response-Advocacy-Note_December-2025.pdf
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