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Meeting Details

Date 7 January 2026

Time 11:00 am to 12:30 pm (Bangladesh Time)

Chair Rajib Rahman (rarahman@iom.int), CXB PSEA Network Coordinator (a.i.)
Farin Khan (farin.khan@actionaid.org), PSEA Network Co-chair

Agenda
e Welcome and Introductions
CXB PSEAH Network Updates
PSEAH Focal Points Assessment Survey
Volunteer PSEA Training
QI Priorities
o AoB

_Information Collection and relevantlinks

e Terms of Reference for PSEA Network Bangladesh | 2025

e PSEA Network Website

e Network Members' Participation Tracker (Live Updates) | 2026

Total Participants | 72 Organizations

Summary of discussions and agreements/action points

Summary/Action Point Responsible
CXB PSEAH e Key Highlights from 2025: PSEAH
Network Network
Updates e In December 2025, the Training of Trainers (ToT) on PSEA for Rohingya
community volunteers was completed, reaching 1,300 volunteers across 33
camps.

e JOM and WFP conducted community awareness activities through Forum
Theatre in 10 camps, in coordination with the PSEA Network. The initiative
began on 25 November and continued until 15 December 2025.

e The Cox’s Bazar PSEA Network, in collaboration with the Bangladesh
Network, finalized the 2026 PSEA Action Plan with active member input.
As recommended by the UNRC, this integrated plan will be implemented
nationwide, including the Rohingya response. It will be shared with the
members once endorsed.

e The revised PSEA SOP for SEA complaint referral was circulated to
Network members, the GBV Sub-Sector/cluster Coordinators for feedback.
The final endorsed SOP will be shared in January 2026.

e The draft Safe Recruitment Checklist for Volunteers and PSEA Key]
Messages for Adolescents were shared with members for review and
feedback, with a deadline of 6 January. The finalized versions will be
circulated soon.
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IPSEAH Focal
Points
Assessment
Survey

o The PSEAH Focal Points Assessment Survey is currently ongoing. The
survey, which was launched on 4 December 2025, will remain open until 15
January 2026. This assessment is being conducted by the CXB PSEAH
Network to verify active and engaged focal points, update contact
information, and identify capacity-building and training needs for the 2026
Workplan.

e Members who will not participate in the survey within the specified
timeframe will have their membership put on hold pending review.

PSEAH
Network
Members

Volunteer
PSEA Training

e The Cox’s Bazar PSEA Network advanced its community-based PSEA
capacity-building initiative by training Rohingya community volunteers
across all 33 camps to strengthen prevention, safe reporting, and consistent
victim-centered practices at the community level. Coordination was carried
out with all 10 sectors, the RRRC office, Site Management, and camp-level
focal points, with sectors providing volunteer lists. Between 23 November
and 18 December 2025, the Network conducted 66 Training-of-Trainers
(ToT) sessions across all 33 camps, resulting in 1,300 volunteers trained
(32% female, 68% male).

e The next phase aims to ensure that 100% of sector volunteers receive the
mandatory PSEA training by April 2026, through sector-led coordination
and by utilizing the trained volunteer resource pool established during
Phase one.

The Network requested all member organizations to notify their
programme teams to coordinate at field level with the respective sectors to
ensure full participation of volunteers in the upcoming trainings.

PSEAH
Network
Members

Q1 Priorities
(January 2026
to March 2026)

The Network will prioritize the following activities during Quarter 1 (January—
March 2026):

e Roll out the Standard Operating Procedure for SEA Complaint Referral in
Bangladesh

e Update the current PSEAH Network member list to ensure accurate
representation across agencies.

e Share the updated PSEAH Focal Point Terms of Reference (ToR) with all
member organizations.

e Conduct PSEA training for volunteers, in coordination with relevant
sectors and utilizing the Phase 1 trained resource pool.

e Develop an Information-Sharing Protocol with the RRRC to strengthen
inter-agency coordination on SEAH-related information.

PSEAH
Network
Members

AoB
other
business)

(Any

¢ NGO Champions: The meeting emphasized the need to develop clear and
detailed Terms of Reference (ToR) for NGO Champions to define their
roles and responsibilities.

Welthungerhilfe Bangladesh highlighted that NGO Champions should
provide support to organizations facing resource or capacity gaps.

WEFP noted that many local and national NGOs still lack full institutional
capacity and encouraged NGO Champions to take proactive steps to

strengthen these organizations, enhancing their readiness for future

PSEAH
Network
Members
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partnerships with UN agencies. WFP also expressed willingness to support
NGO Champions with orientation and training for the initiative.

e The Network will draft a ToR for the NGO Champions and share it with
members for review and feedback. Priority activities for the NGO
Champions will be finalized in consultation with the Champions and
subsequently shared with Network members.

The Next CXB PSEAH Network Meeting- 5 February 2026




