
 

NS SAG MEETING  

NS Coordination meeting room | 1 December 2025 | 2:30 AM– 03:30 PM 
 

Meeting Minute 

Chair: Kibrom Tesfaselassie, NS Coordinator 

Note taker: Mohd Mostakim Ali, Information Management Officer, NS 

Participants: Concern, GK, SCI, SHED, UNHCR, UNICEF and WFP. See Annex 1 for detailed 

participant list. 

 

Agenda 

1. Closure of INF in 2026 and onward. 

 

Welcome and Introduction 

Kibrom Tesfaselassie welcomed all the participants to the Nutrition Sector SAG meeting on 1 

December 2025. Representatives from all the members were presented in the meeting.  

1. Closure of INF in 2026 and onward.  

 

➢ Based on the SAG meeting conducted on 18 September 2025, it the following items were 

endorsed by the SAG. 

o Two INFs (1E Site 1, 10 Site 1) were decided for closure,  

o In camp 20 & 20 ext., 1–2 key staff members will remain at each INF for lifesaving 

services while rotating other staff between these facilities. 

➢ However, the decision remained pending for the taskforce responsible for assessing Camps 3, 

4, and 4 Extension, as no consensus was reached during that period. A new taskforce was 

subsequently established to re-assess these INFs; however, due to competing priorities-

including the Health and Nutrition integration, the prioritization exercise, and the JRP process-

no meetings were convened. 

➢ Although the TF members of camp 3, 4 & 4 ext. recommend closing only one (camp 3 site 2 

INF) out of five INFs, due to the current funding constraints and gap of another one INFs, it was 

agreed to close another one INF (camp 4 site 2) from the remaining four which was actually 

proposed by the first TF members. 

➢ So, in 2026, a total of 40 INFs will be operational out of exiting 45 INFs keeping in mind the 

rotational adjustment for camp 20 and 20 ext. 

➢ The UN agencies (UNICEF and WFP), Concern and current implementing partner GK are 

requested to plan accordingly. Nutrition Sector will support GK for the approval of RRRC and 

inform CS office regarding this modification.  

Action points: 

Action point 
Focal 

point/agency 
Timeline 

Mobilize the field team and re-distribution of camp blocks 

to the rest 3 INF and sensitize beneficiaries. 
GK 

Starting from 
December  

Share a draft letter to UNICEF for approval of this 

modification from RRRC office 
Nutrition Sector 1 December 2025 

Process the approval from RRRC office 
UNICEF 15 December 2025 
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Annex 1: List of Participants (Online) 

Name Organization Email 

Shahana Hayat  Concern shahana.hayat@concern.net 
Md. Ariful Kabir Sujan GK nutri_coord@gkcox.org 

Ziaur Rahman SHED amir_pm_nut@shedbd.org 

Sadia Islam SCI sadia.islam@savethechildren.org 

Afrin Mortaza  UNHCR mortaza@unhcr.org 

Owen Nkhoma UNICEF onkhoma@unicef.org 

Mohammad Zahidul Manir UNICEF mmanir@unicef.org 

Pauline AKABWAI WFP pauline.akabwai@wfp.org 

Mohammad ASHIKULLA WFP mohammad.ashikulla@wfp.org 

Kibrom Tesfaselassie NS ktesfaselassie@unicef.org 

Mohd. Mostakim Ali NS mmoali@unicef.org 
 

 

 

//////////////////////// THE END ///////////////////////// 

 

 

For more information: Nutrition Sector (NS) 

Website: https://rohingyaresponse.org/sectors/coxs-bazar/nutrition/  
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