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Meeting Details 

Date 7th May, 2025 

Time 11:00 am to 12:30 pm (Bangladesh Time) 

Chair Rajib Rahman (rajib@iscgcxb.org), CXB PSEA Network Coordinator (a.i.) 

Co-Chair Richa Biswas (rbiswas@unicef.org), Co-Chair of the CXB PSEA Network 

Minutes Prepared by BLAST and BRAC (PSEA Champions)  

Agenda 

• Welcome and Introductions 

• PSEA Network Updates 

• IASC PSEA Mapping Exercise 2024  

• Discussion on Volunteer issues  

• AoB 

Information Collection and relevant links 

• Bangladesh 2025 Action Plan to Prevent and Respond to Sexual Exploitation and Abuse 

• Terms of Reference for PSEA Network Bangladesh | 2025 

• Terms of Reference for Cox's Bazar PSEA Network Co-Chair| 2024 

• Terms of Reference for Cox's Bazar PSEA Focal Points| 2024 

• Terms of Reference for Cluster/Sector PSEA Focal Point | 2025 

• CHS Alliance SEAH Investigation Guide (Bengali Translated Version) | 2025 

• PSEA Network Website 

• Updated PSEA Focal Point Contact List 

• Network Members' Participation Tracker (Live Updates) | 2025 

Total Participants  (List of the Organizations) 

 

Summary of discussions and agreements/action points 

 

Agenda Summary/Action Point Responsible 

1.Action points 

from previous 

meeting 

During the meeting, the Network Coordinator reported that 77 organizations, 

representing 47 percent of the total membership, had submitted their Annual PSEA 

Action Plans, while the remaining members were reminded to do so. 

PSEA 

Network 

Members 

2.PSEA 

Network 

Updates 

Interagency SEA Risk Assessment: As an update from April, two validation 
workshops were conducted: one with PSEA Focal Points and Sector Coordinators 
from Protection, Child Protection, and Gender-Based Violence, and another with 
Senior Leadership. These workshops focused on reviewing the findings of the 
Interagency SEA Risk Assessment, and the feedback and recommendations gathered 
will be incorporated into the final risk assessment report. The final report will be 
shared with members once it is finalized. 

PSEA 

Network 

mailto:rajib@iscgcxb.org
mailto:rbiswas@unicef.org
https://rohingyaresponse.org/wp-content/uploads/2025/02/2025-PSEA-Country-Action-Plan_Bangladesh.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-PSEA-Network-Bangladesh-2025.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/04/PSEA-Network-Co-Chairs-ToR_2024.pdf
https://rohingyaresponse.org/wp-content/uploads/2024/04/CXB-PSEA-Focal-Point-ToRs_2024_March-2024.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-ClusterSector-PSEA-Focal-Points_January-2025.pdf
https://d1h79zlghft2zs.cloudfront.net/uploads/2025/03/030325-Colour-corrected_CHS_Alliance_Invetigation-Guide_Bangla_2025.pdf
https://rohingyaresponse.org/cross-cutting/protection-from-sexual-exploitation-and-abuse-psea/
https://iomint-my.sharepoint.com/:x:/g/personal/rajib_iscgcxb_org/EWGAGXX_4VdEtoQ7nYA65BUBTlazs0Bf6laRNDLYMgtgAw?rtime=LyWhmdLH3Eg
https://iomint-my.sharepoint.com/:x:/g/personal/rajib_iscgcxb_org/Efp3lf1alSxAuz9IUy5s90YB_2ktZttbvEcC5Pkpc1e7TQ?e=sOFAd2
https://rohingyaresponse.org/wp-content/uploads/2025/06/PSEA_Network_Meeting_Attendance_7-May-2025.pdf
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3. IASC PSEA 

Mapping 

Exercise  

During the meeting, it was noted that the UNRC received a request from the Inter-

Agency Standing Committee (IASC) regarding a PSEA mapping exercise to be 

conducted in Humanitarian Response Plan (HRP) and Joint Response Plan (JRP) 

locations for the year 2024. It was emphasized that the relevant data must be 

uploaded using the designated PSEA Mapping Response data collection tool for 

Bangladesh, covering the period from January to December 2024, by close of 

business on 27 May. The consolidated data will be reflected in the global IASC 

PSEA dashboard and will serve as a critical resource for tracking individual and 

network progress, as well as for advocacy with donors. As this is the first time the 

exercise is being conducted, the importance of ensuring accurate and 

comprehensive data was strongly highlighted. 

 

✓ The Network will distribute the PSEA Mapping Exercise data collection 

tool to all members by 8 May 2025 to support timely submission.  

 

✓ Each organization is required to submit a single consolidated response 

covering their operations across Bangladesh.  

 

✓ UN agencies will be responsible for submitting their own reports and will 

not compile submissions on behalf of partner NGOs, though they will 

follow up to ensure the submissions.   

 

The reporting template includes seven indicators that each organization is required 

to complete. During the discussion, UNICEF, UNHCR, and several NGO members 

highlighted the difficulty in estimating the number of individuals reached through 

each reporting channel. The reported figures may not fully reflect actual coverage. It 

was also emphasized that data related to reporting channels must be submitted 

carefully to avoid duplication. Additionally, some organizations noted the need to 

coordinate with their headquarters (HQ) to complete the ISCA mapping, which 

could impact their ability to meet the submission deadline of 27 May 2025. 

✓ Bangladesh PSEA Network Coordinator Benedetta Cocco acknowledged 

the feedback shared regarding the reporting template and expressed her 

agreement with the concerns raised. She committed to conveying this 

feedback to the IASC, with the aim of ensuring clearer guidance in future 

exercises so that members can provide data in a more timely and organized 

manner. 

 

PSEA 

Network 

members 

4. Discussion on 

Volunteer issues  

1. PSEA Training for the Volunteers:  

 

Based on the findings from the April 2025 Network Monthly Meeting, the 

discussion centered on key issues related to volunteer training and recruitment. As 

a result of these discussions, several important action points were proposed to 

strengthen practices and address identified gaps. 

 

✓ The Network will finalize the PSEA Training Package for Volunteers, 

which was developed by the PSEA Communication Task Team; this 

package will be translated into Bengali and officially launched in June/July 

2025.  

 

✓ UNICEF emphasized the need for case studies used in volunteer training 

PSEA 

Network 

Task 
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members 
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to be tailored by sector to enhance their relevance and impact. To support 

this, UNICEF committed to sharing sector-specific case studies with the 

PSEA Network by 15 May. 

 

✓ Volunteers must undergo mandatory PSEA training immediately upon 

onboarding, and no volunteer should be allowed to commence fieldwork 

without first completing this training.  

 

✓ The UN agencies will actively follow up with partners to ensure that all 

newly recruited volunteers receive the required PSEA training without 

delay. 

 

UNHCR emphasized the need for a dedicated guideline to address the specific 

challenges related to casual daily workers. These individuals are often not formally 

employed for extended periods, making it difficult to trace them or establish 

accountability in the event of allegations. Additionally, significant training gaps 

were noted for this group, as casual laborers frequently do not receive the same 

level of orientation or PSEA training as regular staff or volunteers. Addressing 

these gaps is essential to ensure consistent protection standards and accountability 

across all categories of personnel. 

 

✓ To address training gaps among casual day laborers, the task team will 

prepare a one-pager and share it with all members.  

 

✓ The Network will address the accountability challenges related to casual 

daily workers through the revised PSEA Standard Operating Procedures 

(SOP), which are currently under development. This revision process will 

incorporate clearer guidance to strengthen accountability mechanisms and 

ensure appropriate measures are in place for all categories of personnel, 

including those not formally employed for extended periods. 

 

 

 2. Volunteer Recruitment Process  

 

✓ The PSEA Network will establish a dedicated Task Team in collaboration 

with HR to address issues related to the safe recruitment of volunteers. A 

link will be shared with members inviting them to voluntarily join the HR 

Task Team, with priority given to the first 10 respondents. The inaugural 

meeting of the HR Task Team is scheduled to take place on 3 June 2025. 

 

✓ The Network will coordinate with the PSEA Legal Task Team to explore 

the legal considerations involved in establishing a local background check 

system, aimed at supporting organizations in conducting thorough 

reference checks with a focus on any past SEAH-related issues. The 

outcomes of this consultation will be presented during the June/July 

Monthly Meeting. 

PSEA 
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AoB (Any 

other 

business) 

 

The Next PSEA Network Meeting- 4th June,2025 

PSEA 

Network 

 


