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Meeting Details 

Date 9th April, 2025 

Time 11:00 am to 12:30 pm (Bangladesh Time) 

Chair Rajib Rahman (rajib@iscgcxb.org), CXB PSEA Network Coordinator (a.i.) 

Co-Chair Mahiratul Zannat (mahiratul.jannat@tdh.org), Co-Chair of the CXB PSEA Network 

Minutes Prepared by CODEC and NRC (PSEA Champions)  

Agenda 

• Welcome and Introductions 

• PSEA Network Updates 

• Open discussion on Volunteer issue  

• AoB 

Information Collection and relevant links 

• Bangladesh 2025 Action Plan to Prevent and Respond to Sexual Exploitation and Abuse 

• Terms of Reference for PSEA Network Bangladesh | 2025 

• Terms of Reference for Cox's Bazar PSEA Network Co-Chair| 2024 

• Terms of Reference for Cox's Bazar PSEA Focal Points| 2024 

• Terms of Reference for Cluster/Sector PSEA Focal Point | 2025 

• CHS Alliance SEAH Investigation Guide (Bengali Translated Version) | 2025 

• PSEA Network Website 

• Updated PSEA Focal Point Contact List 

• Network Members' Participation Tracker (Live Updates) | 2025 

Total Participants  (List of the Organizations) 

 

Summary of discussions and agreements/action points 

 

Agenda Summary/Action Point Responsible 

1.Action points 

from previous 

meeting 

Network members were requested to submit their Annual Action Plan, quarterly 

report, and plan by April 17, 2025. 

PSEA 

Network 

Members 

2.PSEA 

Network 

Updates 

1.  Inter-agency SEA Risk Assessment (Ongoing): 

The Primary Data Collection for the Inter-Agency Risk Assessment has been 
completed. Validation workshops will be held on April 15th in Dhaka and April 
16th in Cox’s Bazar with network members for their recommendations, and on 
April 29th with senior management, APBN, the NGO platform, RRRC, and UN 
agencies in Cox’s Bazar for their recommendations. After incorporating input 
from all groups, the final report will be published. Based on the findings of this 
report, the PSEA Network will develop a 3-year strategy to be implemented 
across Bangladesh. 
 

PSEA 

Network 

mailto:rajib@iscgcxb.org
mailto:mahiratul.jannat@tdh.org
https://rohingyaresponse.org/wp-content/uploads/2025/02/2025-PSEA-Country-Action-Plan_Bangladesh.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-PSEA-Network-Bangladesh-2025.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/04/PSEA-Network-Co-Chairs-ToR_2024.pdf
https://rohingyaresponse.org/wp-content/uploads/2024/04/CXB-PSEA-Focal-Point-ToRs_2024_March-2024.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-ClusterSector-PSEA-Focal-Points_January-2025.pdf
https://d1h79zlghft2zs.cloudfront.net/uploads/2025/03/030325-Colour-corrected_CHS_Alliance_Invetigation-Guide_Bangla_2025.pdf
https://rohingyaresponse.org/cross-cutting/protection-from-sexual-exploitation-and-abuse-psea/
https://iomint-my.sharepoint.com/:x:/g/personal/rajib_iscgcxb_org/EWGAGXX_4VdEtoQ7nYA65BUBTlazs0Bf6laRNDLYMgtgAw?rtime=LyWhmdLH3Eg
https://iomint-my.sharepoint.com/:x:/g/personal/rajib_iscgcxb_org/Efp3lf1alSxAuz9IUy5s90YB_2ktZttbvEcC5Pkpc1e7TQ?e=sOFAd2
https://rohingyaresponse.org/wp-content/uploads/2025/05/1.-PSEA_Network_Meeting_Attendance__2025_April.pdf
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2. Translation of SEAH Investigation Guide into Bangla: 

The PSEA Network, in collaboration with BRAC, has translated the CHS 

Alliance SEAH Investigation Guide into Bangla. It is now available on the CHS 

Alliance website. 
 

3. Updates to Donors on PSEA Network Activities: 

The PSEA Network Coordinator participated in the Quarterly Donor Meeting at 
the UNRC office, organized by the Dhaka PSEA Network, where updates on 
the Cox’s Bazar PSEA Network were shared. 

 

 

4. Joint Field Visit with Livelihood and Skills Development Program: 

The PSEA Network, in collaboration with the Livelihood and Skills 

Development Sector, conducted a joint field visit to the SKUS and Caritas 

offices, where they monitored activities, complaint feedback mechanisms, and 

victim assistance. 

 
✓ UNICEF requested the network to develop a monitoring checklist for field 

visits. The Network Coordinator stated that this task is included in the 
action plan and will be developed in coordination with the members during 
Quarter 2. 

3.Discussion on 

Volunteer issue  

1. PSEA Training for the Volunteers:  

 

During the meeting, participants shared a wide range of valuable experiences. Most 

mentioned that 98% of staff and volunteers in their respective organizations have 

received training or orientation on PSEA. 

 

IUCN shared that their organization uses both audio and video versions of training 

materials, along with a customized training module. Their module covers key areas 

such as the definition of exploitation, abuse, and harassment, the Six Core 

Principles, reporting mechanisms, and the organizational code of conduct. Usually, 

the PSEA focal point facilitates the training sessions, although training officers 

sometimes conduct them. Additionally, they involve a co-facilitator who speaks the 

local language to ensure better understanding. Each year, individuals receive PSEA 

training at least twice. Moreover, PSEA is a standing agenda item in every meeting. 

 

BRAC shared that they conduct weekly sessions for volunteers, and their 

organizational messaging around PSEA is very clear and consistent. 

 

Save the Children shared that they use their own pictorial training module, 

specifically designed to be clear and easily understandable for volunteers. 

 

Challenges: 

1. Although volunteers are aware of PSEA-related policies, dos and don’ts, 

some still become involved in SEA incidents or fail to follow the policies. 

2. Pre- and post-tests are challenging for many volunteers as they focus mainly 

on definitions and terminologies, making it difficult to accurately assess 

their level of understanding. 

3. The high turnover rate in camps affects awareness, as training sessions are 

mostly conducted once or twice a year. Consequently, some volunteers 

might miss the training. 

4. Behavioral change is difficult to achieve, as translating knowledge into 
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https://www.chsalliance.org/get-support/resource/sexual-exploitation-abuse-and-harassment-seah-investigation-guide/
https://www.chsalliance.org/get-support/resource/sexual-exploitation-abuse-and-harassment-seah-investigation-guide/
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action through practice is challenging. 

 

Recommendations: 

✓ Develop a common training package for volunteers and enhance monitoring 

by the network to ensure all members are providing training to the 

volunteers. 

✓ Ensure that casual laborers and all types of volunteers receive mandatory 

PSEA training with regular refreshers. 

✓ Clearly communicate the consequences of violating policies, including the 

disciplinary actions that may be taken. 

✓ Incorporate PSEA components into monitoring visit checklists and FGDs. 

✓ Ensure that every meeting includes at least one agenda item related to PSEA. 

✓ Focus on promoting long-term behavior changes through continuous 

engagement and follow-up. 

 

 2. Volunteer Recruitment Process  

 

Current requitement procedure:  

Members shared that the CiC offices play a major role in the volunteer recruitment 

process in the Rohingya camps. With the cooperation of CiC staff, CVs (curriculum 

vitae) are collected, often with the assistance of the camp Majhis. After collecting 

the CVs, they are reviewed and analyzed, followed by interviews and identity card 

verification. Previous experience is also assessed. Upon completion of background 

checks and consultation with the CiCs, volunteers are appointed. 

 

Challenges:  

1. References from the Majhi often lack proper documentation. 

2. Many volunteers present false documents and deliberately hide information 

about their previous experiences. 

3. The CiC office lacks data on whether individuals were involved in SEA-

related cases in previous organizations, making background checks 

challenging. 

4. There is no proper system in place during the volunteer recruitment process 

to identify or verify previous background checks, creating gaps in 

accountability. 

5. Checking the educational background of Rohingya volunteers. 

6. Negative influence from the host community or influential people. 

7. Retaliation from volunteer groups. ActionAid shared that volunteers 

previously terminated by different organizations in the camp area have 

formed groups. Those groups are creating various difficulties for the 

organizations.  

 

Recommendation:  

✓ Involve RRRC officials in establishing a proper background checking 

system for volunteers. 

✓ Develop proper guidelines to strengthen the volunteer recruitment process 

as the current practice is a bit different from the regular staff recruitment  

✓ Develop guidelines for educational background checks from the sector. 

✓ Conduct yearly or end-term performance evaluations. 

✓ Coordinate with UNHCR, Protection, GBV and CP sector/subsector to 
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establish a local background check system for the volunteers  

 

 3. SEAH Investigation Challenges 

 

Challenges: 

 

1. Victims' families often withdraw allegations due to threats, social stigma, or 

financial incentives. 

2. Negative rumors and social stigma lead to less cooperation from victims and 

their families. 

3. Victims may hesitate to go to safe houses due to cultural norms, fear of 

stigmatization, or lack of trust. 

4. Investigations can take a long time to complete. 

5. Survivors, whistleblowers, staff, and investigators may face threats or political 

pressure. 

6. Maintaining confidentiality is challenging in the camp areas. 

7. Alleged perpetrators or SOC (subject of complaint) sometimes submit false 

complaints against the investigation team or relevant staff. 

8. Taking action against terminated SOC is difficult due to the security risk to the 

victim. 

9. Support from technical partners/donors to implementing partners is limited. 

 

 

Recommendations: 

 

✓ Coordinate with the Protection sector, RRRC Office and APBn to 
enhance security protocols to protect victims' families from threats and 
intimidation. Establishing confidential reporting mechanisms and 
providing legal and psychological support can encourage them to 
maintain their allegations. 

✓ Community outreach programs should be conducted to address negative 
rumors and social stigma. Educating the community about the 
importance of cooperation in investigations and the support available to 
victims and their families is crucial. 

✓ Providing training for staff on cultural norms and sensitivities can help 
build trust with victims. Developing culturally appropriate safe house 
options and ensuring victims feel secure and respected is essential. 

✓ Measures to expedite investigations should be implemented, such as 
increasing the number of trained investigators.  

✓ Robust protection mechanisms for survivors, whistleblowers, staff, and 
investigators need to be established. Collaborating with local authorities 
and international organizations can help mitigate political pressure and 
threats. 

✓ Strict confidentiality protocols should be developed and enforced in 
camp areas. Using secure communication channels and limiting access 
to sensitive information to authorized personnel only is important. 

✓ Providing support and protection for investigation teams and relevant 
staff against retaliatory actions is necessary. 

✓ Strategies to safely take action against terminated SoC should be 
developed, such as relocating victims to secure locations and 
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collaborating with law enforcement to manage security risks. 
✓ Advocating for greater involvement and support from technical partners 

and donors is important. Highlighting the importance of their 
contributions in enhancing investigation capabilities and providing 
resources for effective case management can help increase their support. 

AoB (Any 

other 

business) 

BRAC raised a concern regarding the inconsistencies in age data between Myanmar 
cards and Rohingya ID cards. These anomalies make it difficult to identify child 
labor, as camp registration records often do not match the data on Myanmar 
registration cards. 
 

Action: 

✓ The PSEA Network will discuss this issue with the Protection Sector 

 

 

The Next PSEA Network Meeting- 7th May,2025 
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Network 

 


