UNITED NATIONS ISCG Rohingya

BANGLADESH e Refugee
Sosromaton | Response
sceesccesecceccee GROUP Bangladesh

Cox’s Bazar and Bangladesh Network on Protection from Sexual Exploitation and Abuse
Terms of Reference for the Co-Chairs

Dates of Versions

Version 1: January 2024 (Endorsed by the ISCG Senior Coordinator)
Version 2: November 2024
Background

The Cox’s Bazar Protection from Sexual Exploitation and Abuse (PSEA) Network and the PSEA Network
in Bangladesh (hereinafter called “the networks”) functions under the auspice of the Resident
Coordinator (RC) to implement the global commitments on PSEA, including the Secretary-General’s
Bulletin® (2003). At Cox’s Bazar level, the Protection from Sexual Exploitation and Abuse (PSEA) network
was established in October 2017 following the largest scale influx of Rohingya refugees in August 2017.
The UN Resident Coordinator’s responsibility on PSEA in Cox’s Bazar is operationalized daily through the
ISCG Principal Coordinator, and the PSEA Network Coordinator who is leading the efforts to eradicate
SEA in the humanitarian response. In Bangladesh the Network was established in 2023 to strengthen the
PSEA effort in the rest of the Country with the support of a PSEA coordinator.

The PSEA Network in Cox’s Bazar and in Bangladesh are chaired by the PSEA Network Coordinators with
two Co-Chairs. The two Co-Chairs will ensure full representation of UN entities and as well NGOs
(International, National and Local). The Co- Chairs will be elected every two years, on a rotation basis by
the Network members. The Co-Chairs will be elected based on the individual person and not on the
entity they represent to ensure the neutrality and impartiality of their role. The Co-Chairs must represent
the interest of the PSEA Network as a whole and not of the individual organization; further, the Co-Chairs
must abide by the terms of this ToR.

Due to the current structure of the Networks in Cox’s Bazar and Bangladesh, two Co-Chairs will be
elected for Cox’s Bazar Network and two Co-Chairs will be elected for the Bangladesh Network.

Objective

The primary objective of the PSEA Network Co-Chairs is to support the provision of leadership and
strategic guidance to the Network. The Co-Chairs will work closely with the Network coordinator and
lead the implementation of the PSEA joint actions in Cox’s Bazar during the Network coordinator’s
absence.

Tasks and Responsibilities of the Co-Chairs
For the Cox’s Bazar and Bangladesh PSEA Network, the Co-Chairs should support the Networks and the
PSEA Coordinators with the following responsibilities:

e Provide leadership and help guide the network’s strategic direction by collaborating closely with
the PSEA Network Coordinator to ensure the implementation of the global PSEA commitments
at the Country level.

e Represent the network in high-level meetings and forums to advocate for necessary resources
and support for PSEA initiatives.

e Promote the integration of PSEA principles across all responses and among stakeholders.

e In collaboration with the PSEA Coordinator, ensure the implementation of the network workplan

e Facilitate regular monthly meetings and communication among network members to ensure
coordination and address any issues.

e Contribute to the preparation of reports and updates to the UN Resident Coordinator, ISCG
Principal Coordinator, and other key stakeholders.

e Ensure that technical standards and best practices are adhered to in all network activities.

! Secretary-General’s Bulletin: Special measures for protection from sexual exploitation and sexual abuse
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https://rohingyaresponse.org/cross-cutting/protection-from-sexual-exploitation-and-abuse-psea/
https://psea.interagencystandingcommittee.org/resources/secretary-generals-bulletin-special-measures-psea

UNITED NATIONS ISCG Rohingya

BANGLADESH e Refugee
Sosromaton | Response
sceesccesecceccee GROUP Bangladesh

Meetings

The PSEA Co-Chairs will conduct meetings with the PSEA Network Coordinator on the first Monday of
each month, prior to the PSEA Network Monthly Meeting to agree on meeting agenda and Charing of the
meetings. Additional ad-hoc meetings may be requested by any of the Co-Chairs or the Coordinators. The
notes of each meeting will be stored in the SharePoint folder available to the Co-Chairs and the PSEA
Network Coordinator. To provide a supporting environment to discuss potentially sensitive challenges in
PSEA, any information shared during meetings will be kept confidential on request, following a victim-
centered approach. As a general matter, the meetings should refrain from discussing individual cases; any
reference to SEA allegations or cases during meetings will be anonymized.

Nomination of Co-Chairs

The Co-Chairs will be two for the Bangladesh Network and two for Cox’s Bazar Network. The Co-Chairs
should be nominated among NGOs and UNs. The Co-Chair cannot be the Focal Point of the Organization.

The Co-Chairs will be nominated for two years, and the turnover will be on a rotational basis, to ensure
consistency in the Co-Chairs’ role. Once an organization is selected to serve as the Co-Chair of the
Network, the organization must represent the interest of the PSEA Network as a whole and not of the
individual organization.

Two months before the end of one Co-Chair role, the network will propose nominations for candidates as
new Co-Chair. The network members will then vote for one of the candidates proposed by the members.
The two candidates with more votes will be presented to the First Secretariat of ISCG and to the RC for
final decision.

Prerequisites for the Elected Co-chair

a) Agency/Organization is committed to allocating staff members with sufficient time for the co-chair
position.

b) Agency or Organization currently an active member of the PSEA Network.

c) Agency/Organization has an operational PSEA Policy in place.

Exit and Succession Planning for Co-Chairs

If a Co-Chair must resign before their term ends, they should give at least one to two months' notice to
ensure a smooth transition.

Once the term nears its end, the Co-Chair will develop a succession plan, including identifying and
mentoring potential candidates. They will prepare a handover note detailing ongoing initiatives, key
responsibilities, and any pending issues, and maintain comprehensive documentation of all key activities
and decisions. In addition, the network coordinator will conduct an exit interview with the outgoing Co-
Chair to gather feedback for improving the role and transition process.

These Terms of Reference were endorsed in November 2024 and shall be reviewed and revised as appropriate.
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