
   

 

 

 

 

Meeting Minutes, PSEA Network   

Cox’s Bazar PSEA Network Monthly Meeting  

March 05, 2025 

Meeting Details 

Date 05 March 2025 

Time 11:00 am to 12:30 pm  

Chair Rajib Rahman (rajib@iscgcxb.org), PSEA Network Coordinator (a.i.) 

Agenda 

1. Welcome and Introductions 

2. PSEA Network Updates 

3. SEAH Investigation Training 

4. PSEA Activity Reporting and Planning 

5. Presentation from AAP TWG on Assessment of CFMs in the Rohingya Response  

6. AoB 

Information Collection and relevant links 

• Bangladesh 2025 Action Plan to Prevent and Respond to Sexual Exploitation and Abuse 

• Terms of Reference for PSEA Network Bangladesh | 2025 

• Terms of Reference for Cox's Bazar PSEA Network Co-Chair| 2024 

• Terms of Reference for Cox's Bazar PSEA Focal Points| 2024 

• Terms of Reference for Cluster/Sector PSEA Focal Point | 2025 

• CHS Alliance SEAH Investigation Guide (Bengali Translated Version) | 2025 

• PSEA Network Website 

• Updated PSEA Focal Point Contact List  

Total Participants (List of the Organizations) 

 

 

 

Summary of discussions and agreements/action points 

 

 

Agenda Summary/Action Point Responsible 

PSEA Network 

Updates 

 

Interagency SEA Risk Assessment: Primary data collection has been 

completed in Cox’s Bazar across 5 camps and 1 host area (Ukhiya). This includes 

12 FGDs with the community, 2 FGDs with frontline staff, 3 KIIs with 

community leaders, and KIIs with representatives from the RRRC Office and 

APBn. Additionally, a survey link has been shared with Senior Management 

through the NGO Platform and Sector Coordinators. 

 

The Network has also followed up with organizations that lack a PSEA Policy, 

a Complaint Feedback Mechanism, or have provided PSEA training to less than 

50% of their staff and volunteers, based on the End of Year Report 2024. 

PSEA 

Network 

Coordinator  

mailto:rajib@iscgcxb.org
https://rohingyaresponse.org/wp-content/uploads/2025/02/2025-PSEA-Country-Action-Plan_Bangladesh.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-PSEA-Network-Bangladesh-2025.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/04/PSEA-Network-Co-Chairs-ToR_2024.pdf
https://rohingyaresponse.org/wp-content/uploads/2024/04/CXB-PSEA-Focal-Point-ToRs_2024_March-2024.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-ClusterSector-PSEA-Focal-Points_January-2025.pdf
https://d1h79zlghft2zs.cloudfront.net/uploads/2025/03/030325-Colour-corrected_CHS_Alliance_Invetigation-Guide_Bangla_2025.pdf
https://rohingyaresponse.org/cross-cutting/protection-from-sexual-exploitation-and-abuse-psea/
https://iomint-my.sharepoint.com/:x:/g/personal/rajib_iscgcxb_org/EWGAGXX_4VdEtoQ7nYA65BUBTlazs0Bf6laRNDLYMgtgAw?rtime=LyWhmdLH3Eg
https://rohingyaresponse.org/wp-content/uploads/2025/04/1.-PSEA_Network_Monthly-Meeting_Attendance_5-March_2025.pdf
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Comments from the Network Members: 

IRC suggested forming a task team to address the challenge of establishing a 

Local Background Check System and strengthening the safe recruitment system. 

This team will identify legal barriers and internal data sharing challenges to 

create a robust local system. 

 

Action Points:  

✓ The Network will conduct a survey with members to understand the 

recruitment practices of the organizations and gather their 

recommendations on the local background check system. The survey 

will be shared next week. 

SEAH 

Investigation 

Training 

 

The Network Coordinator conveyed that several members have highlighted the 

necessity for harmonizing SEAH Investigation training, as the varied approaches 

by different technical partners have led to confusion. In response, the PSEA 

Network Coordinator has requested all members to coordinate with the network 

prior to organizing any SEAH training for their staff or implementing partners. 

BRAC, IRC, Save the Children, and CODEC have reported conducting SEAH 

investigation training. The PSEA Network Coordinator has asked these 

organizations to share their training modules and will convene a meeting to 

identify and address any inconsistencies within the modules. 

Action Points: 

✓ All members should coordinate with the PSEA Network before 

organizing any SEAH training for their staff or implementing partners. 

✓ BRAC, IRC, Save the Children, and CODEC should share their SEAH 

investigation training modules with the PSEA Network Coordinator. 

The Coordinator will convene a meeting to identify and address any 

inconsistencies within the modules. 

BRAC, Save 

The 

Children, 

IRC, 

CODEC 

PSEA Activity 

Reporting and 

Planning 

The PSEA Network Coordinator initially recommended that members share their 

PSEA Activity reports and plans monthly with the network. However, CODAC 

requested a quarterly reporting option due to challenges in extracting information 

on a monthly basis, a request supported by other NGOs, INGOs, and UN 

colleagues. After discussion, the quarterly reporting option was agreed upon. 

This reporting and planning system will enable the network to coordinate more 

efficiently, establish a monitoring system, and strengthen accountability. 

Action Points: 

✓ Members will share their PSEA Activity reports and plans quarterly to 

facilitate efficient coordination and monitoring. 

PSEA 

Network 

Members  
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✓ The Network will share the template next week and the deadline to 

submit the report will be 15 April 2025.  

Presentation 

from AAP TWG 

The AAP Technical Working Group (TWG) Coordinator shared findings on 

Complaint and Feedback Mechanisms (CFM) in the Rohingya Refugee 

Response, Cox's Bazar. The AAP TWG plans to consolidate CFMs as part of a 

broader effort to simplify and rationalize the response, aiming to enhance 

effective two-way communication and reduce costs. 

AAP TWG 

AoB (Any other 

business) 

✓ The Next PSEA Network Meeting- April 09, 2025.  

 


