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Workshop Report             
Consultation with Women-Led and Women’s Rights Organizations for their Representation in the Gender in Humanitarian Action Working Group (GiHA WG) in Cox’s Bazar, Bangladesh 

Facilitator: Mehbuba Jabin, GiHA Coordinar, ISCG and Bilkis Begum, Gender and Protection Coordinator, CARE 
Date: 29 September 2024
Place and Venue: Baridha Hall, Hotel Sea Gull, Cox’s Bazar. 
Participants: The Workshop had 23 representatives from 18 Local WLO/ WROs participants in total (F=15, M=8), excluding the facilitator and speaker. Other than the participants from WLO/WROs there were three Participants from UN Women, one from ISCG and one from UNHCR. 
1. Background
The consultation workshop aimed to strengthen the role of Women-led Organizations (WLOs) and Women’s Rights Organizations (WROs) in the humanitarian response by establishing key principles for their participation as standing members of the Gender in Humanitarian Action (GiHA) Working Group. This workshop served as a platform for WLOs and WROs to engage in discussions and reach a consensus on their representation in the GiHA WG, ensuring meaningful contributions to its objectives.
2. Welcoming participants and sharing objectives of the training

Dr. Silja Rajander, Head of the UN Women Sub-Office in Cox’s Bazar launched the workshop and in her opening remarks she emphasized WLO/WROs importance in humanitarian response. She acknowledged that, despite eight years of humanitarian response efforts, progress in addressing the root causes of gender inequality remains slow. The humanitarian response has largely focused on gender-based violence (GBV) without tackling systemic gender disparities.
Since assuming her role in August 2022, Dr. Rajander has overseen a restructuring of the GiHA Working Group, streamlining its membership from 355 to a more focused and strategic group. However, she expressed concern that this restructuring had initially led to a diminished representation of WLOs and WROs. To rectify this, efforts are underway to ensure that these organizations play a central role in humanitarian coordination, aligning with global standards and the Inter-Agency Standing Committee (IASC) policy on gender equality.
The renewed focus on inclusivity aims to strengthen the humanitarian response by integrating the perspectives and leadership of women-led organizations, reinforcing their role in decision-making processes and response strategies.
After that the objectives of the workshop were discussed by Mehbuba Jabin, GiHA Coordinator, ISCG and Bilkis Begum, Gender and Protection Coordinator, CARE and they both facilitated the whole workshop.
Objectives of the workshop were:    
· Introduce the IASC Policy on Gender Equality and the IASC definition of WLOs/WROs and their role. 
· Define the Principles for WLOs/WROs Membership in the GiHA WG.   
· Brainstorm how to Strengthen Collaboration and Engagement of WLOs/WROs in the Rohingya refugee response. 

3. Introduction of the Participants

Mehbuba Jabin gracefully kicks off the training session by warmly introducing herself to the participants from various WLO/WRO organizations. New participants enthusiastically share their backgrounds and aspirations for gaining knowledge about Gender in Humanitarian Action (GiHA). 

4. Workshop Discussion

In the workshop led by the GiHA Coordinator, a discussion was held on the definition and significance of Women-Led Organizations (WLOs) and Women’s Rights Organizations (WROs) in humanitarian settings. The coordinator highlighted the crucial role these organizations play in advocating for gender equality and ensuring that the needs and rights of women and girls are central to humanitarian responses.
The GIHA Coordinator has provided updates on the GiHA Working Group's activities, including its Terms of Reference and membership list.
Following this, a voting process took place to select a representative from the WLOs and WROs to participate in the GiHA WG. This representative will not only advocate for their own organization but will also represent the other WLOs and WROs. After the voting, the elected representative shared insights on their role, explaining how they will serve as a voice for the collective, ensuring that the perspectives of all WLOs and WROs are reflected in the GiHA WG's work and that these organizations are fully involved in shaping gender-responsive humanitarian policies and actions. 
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5. Voting and Selection
During the session, participants conducted a voting process to select three to four representatives from WLO/WROs. These elected representatives will serve as key focal points within the GiHA Working Group, ensuring that the perspectives and priorities of all WLOs and WROs are effectively communicated and integrated into coordination efforts. Their role will include facilitating regular engagement with other organizations, strengthening collaboration, and enhancing the collective impact of women-led initiatives in the humanitarian response.
The result of the voting is given below:
	No
	Organizations
	Vote

	1.
	RWWS
	3

	2.
	Global Network of women peacebuilders
	0

	3.
	BNKS
	1

	4.
	JAAGO Foundation
	0

	5.
	YPSA
	0

	6.
	RDRS Bangladesh
	1

	7.
	ASK
	1

	8.
	Bright Bangladesh Furam
	0

	9.
	SMS-BRAC
	2

	10.
	OPCA
	0

	11.
	Agrajatra
	2

	12.
	Breaking the Silence
	3

	13.
	SMS
	1

	14.
	Nice Foundation
	0

	15.
	BNPS
	4

	16.
	JNUS
	4

	17.
	RTMI
	1

	18.
	UNKS
	1



Jago Nari Unnayon Sangstha- JNUS, Rohingya Women Welfare Society Bangladesh-RWWS, Bangladesh Nari Progoti Sangha-BNPS, and Breaking the Silence-BTS and Breaking the Silence have been elected through a voting process to represent in the GiHA Working Group.

6. Group Work

The facilitators organized a group work after selecting four representatives from WLO/WRO organizations. In this session, the four representatives discussed with other WLO/WRO participants the strategies their organizations would adopt and how they would collaborate with the GiHA Working Group as GiHA WG representatives in the future. Participants documented these strategies on a flipchart, with the content directly reflecting the discussions among the WLO/WRO participants. The four selected organizations will represent other WLO/WRO organizations and will follow the strategies that were collaboratively decided.
The participants were divided into four groups to brainstorm and identify some core areas on what WLOs/WROs can contribute to. The findings are stated below:

I. WLO where 50% women position will exist in decision / leading position.
II. Develop a coordination mechanism to coordinate with WLO/ WRO.
III. Attend GiHA WG Monthly meeting and share findings/ issues.
IV. Being a WLO/WRO representative should participate in JRP & capacity development.
V. Ensure Policy, Advocacy and Fundraising.
VI. Prioritizing women in mission and vision.
VII. GiHA members must follow Gender policy, safeguarding, PSEA Networking etc.
VIII. Initiating different safety audit services, to generate information for further advocacy. Also accessing training and capacity building.
IX. WLO/WRO service mapping.
The core principle of the WLOs/ WROs emphasizes the inclusion of women in at least 50% of decision-making and leadership positions. To support this goal, a coordination mechanism will be developed to facilitate collaboration with WLO/WRO organizations. WLO/WRO representatives will attend monthly GiHA WG meetings to share findings and address issues with other WLO/WRO organizations. They will organize a monthly meeting, either in person or online, to share updates from the GiHA Working Group.
Key focus areas include advocacy and ensuring women's rights, with a commitment to prioritizing women in the organization's mission and vision. WLO/WRO organizations are seeking support from the GiHA Working Group to provide training and capacity-building opportunities. A comprehensive mapping of WLO/WRO services is needed to further enhance collaboration and coordination.
7) Key Outcomes from the Workshop
· WLO/WRO organizations increased understanding of the GiHA WG structure and IASC principles
· Agreement established by the WLO/WRO participants on key principles and the process for including WLO/WRO representatives in the GiHA WG.

8) Conclusion
The workshop successfully increased understanding of the GiHA Working Group (WG) structure and IASC principles among WLOs and WROs. Participants reached an agreement on the key principles and processes for including WLO/WRO representatives in the GiHA WG, which will be reflected in the finalized GiHA WG Terms of Reference (TOR). Additionally, the next steps for establishing WLOs/WROs representatives for GiHA WG membership were agreed upon, and strategies were identified to enhance the role of WLOs and WROs in the humanitarian response in Cox’s Bazar. 
All participants agreed that the four selected WLO/WRO organizations will represent other organizations in the GiHA Working Group. The workshop concluded with closing remarks from Markus and Fedela. Markus Topp, Inter-Sector Coordinator for the Inter-Sector Coordination Group (ISCG), emphasized the importance of meaningful and well-grounded actions, stating that GiHA’s involvement in the response plan will help align efforts with its mission and vision. He highlighted the role of the group in enhancing coordination processes, particularly for women-led and women’s rights organizations, stressing that the engagement is a two-way learning process that benefits from the insights of all participants.
Fadela Novak-Irons, Senior Protection Adviser at UNHCR, reinforced the importance of localization, noting that meaningful participation extends to refugees themselves. She underscored the vital role of Women’s Rights Organizations (WROs) and Women-Led Organizations (WLOs) within GiHA in ensuring that Rohingya women’s voices are heard in decision-making processes that directly affect them. By supporting their agency, these organizations contribute to a more inclusive and responsive humanitarian approach.
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