
   

 

 

 

 

Meeting Minutes, PSEA Network   

Cox’s Bazar PSEA Network Monthly Meeting  

January 15, 2025 

Meeting Details 

Date 15 January 2025 

Time 11:00 am to 12:30 pm   

Chair Rajib Rahman (rajib@iscgcxb.org) 

Co-Chair Mahiratul Jannat (mahiratul.jannat@tdh.org) 
Agenda 

1. Welcome and Introductions 

2. PSEA Network Updates 

3. Principles for SEAH Reporting  

4. AoB 

Information Collection and relevant links 

• PSEA Network Website 

• PSEA Network Newsletter | 2024: A Year of Impact and Innovation 

• Updated PSEA Focal Point Contact List  

Meeting attendance (List of the Organizations) 

 

Summary of discussions and agreements/action points 

 

Agenda Summary/Action Point Responsible 

PSEA Network 

Updates 

 

Membership Update: As of December 2024, the total membership stands at 164, 

comprising 51 INGOs, 12 LNGOs, 77 NNGOs, 13 UN entities, and 11 others. 

The total number of PSEA Focal Points is 164, while the total number of 

Alternate PSEA Focal Points is 157. 

2025-Annual Action Plan: The Cox’s Bazar and Dhaka PSEA Networks have 

collaboratively prepared the PSEA Action Plan 2025, incorporating active 

participation and feedback from members. As recommended by the UNRC, the 

integrated action plan will be implemented across Bangladesh, including the 

Rohingya Refugee response. The final plan will be shared once endorsed.  

ToR for the Sector/Cluster PSEA Focal Point: To ensure the mainstreaming 

of PSEA at the sector and cluster levels, the PSEA Networks (Dhaka and Cox's 

Bazar) have developed a ToR for the Sector/Cluster PSEA Focal Points. The 

responsibility for mainstreaming PSEA in sector/cluster operations will remain 

with the sector/cluster coordinators. Normally, the sector/cluster coordinators 

will serve as the PSEA Focal Point. However, if the coordinator lacks sufficient 

time or PSEA expertise, a sector member with the required expertise will be 

appointed as the Sector/Cluster PSEA Focal Point. The endorsed ToR will be 

shared in February 2025.  

NGO PSEA Champions: With 90% of the network’s members being NGOs, it 

is crucial to ensure their voices are well-represented. To achieve this, 12 NGOs 

as PSEA Champions to represent National, Local, and International NGOs have 

been elected. Those champions were chosen through a voting process by the 

NGOs, with special thanks to the NGO Platform, Cox’s Bazar, for supporting the 

selection process. The NGO PSEA Champions: ActionAid Bangladesh, 
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Bangladesh Legal Aid & Services Trust (BLAST), BRAC, Community 

Development Center (CODEC), Danish Refugee Council, Gonoshasthaya 

Kendra, International Rescue Committee (IRC), Jago Nari Unnayon Sangstha, 

Mukti Cox’s Bazar, NGO Forum for Public Health, Norwegian Refugee Council- 

NRC, Plan International Bangladesh 

Task Team Activities: The Child Friendly PSEA Task Team has developed key 

PSEA messages for adolescents. The PSEA CWC Task Team has developed a 

Training module for the Volunteers, and the SEAH Investigation Task Team has 

provided input for the SH Act-2024. The final versions will be shared with the 

network members in March 2025.   

 

In 2024, the PSEA network reaffirmed its commitment on protection from sexual 

exploitation and abuse (PSEA) through enhanced collaboration and 

accountability measures. The network continued its efforts to establish and 

maintain an environment that prevents SEA. Consequently, PSEA has been 

incorporated into the JRP 2025, with relevant activities and indicators included. 

The network also focused on coordination with regional and global levels 

on PSEA. 

 

For the key highlights from 2024, please see PSEA Network Newsletter | 2024: 

A Year of Impact and Innovation 
 

✓ End of Year Report: Network members were requested to submit 

their End of Year reports by 20 January 2025. So far, 56 

organizations have already shared their reports. 
 

Principles for 

SEAH 

Reporting 

✓ The PSEA Network Coordinator emphasized the critical importance of 

ensuring that both staff and community members fully understand SEAH 

reporting principles to safeguard all parties involved. Misunderstanding 

these principles can result in harm to victims and others. The necessity 

of maintaining confidentiality and adopting a victim-centered approach 

was highlighted. Reporting channels must be safe, accessible, and inspire 

confidence in all groups needing to report. Protecting data and 

prioritizing the safety and wishes of victims are essential. Reports should 

be handled by trained staff, with responses that are timely, transparent, 

and adhere to established procedures. Robust investigations should be 

conducted, with appropriate and timely communication to those 

involved. Network members were encouraged to raise awareness among 

staff and community members on this issue. 

 

✓ UN Women suggested that PSEA be included as a standing agenda item 

in the Camp Coordination meetings. The PSEA Network Coordinator 

will discuss this with the SCCCM sector coordinator. WFP emphasized 

the need for increased awareness among staff and community members 

on safe and confidential SEAH reporting. WHO requested the 

development of standard training materials and their translation into local 

languages. 
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AoB (Any other 

business) 

 

The Next PSEA Network Meeting- February 12, 2025.  
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