
   

 

 

 

 

Meeting Minutes, PSEA Network   

Cox’s Bazar PSEA Network Monthly Meeting  

February 12, 2025 

Meeting Details 

Date 12 February 2025 

Time 11:00 am to 12:30 pm  

Agenda 

1. Welcome and Introductions 

2. PSEA Network Updates 

3. Analysis from the ‘End of Year Report’ 

4. Open Discussion: Impact of the Funding Pause  

5. AoB 

Information Collection and relevant links 

• Terms of Reference for PSEA Network Bangladesh | 2025 

• Terms of Reference for Cluster/Sector PSEA Focal Point | 2025 

• PSEA Network Website 

• Updated PSEA Focal Point Contact List  

Total Participants (List of the Organizations) 

Meeting Presentation  Meeting Presentation   

 

Summary of discussions and agreements/action points 

 

Agenda Summary/Action Point Responsible 

PSEA Network 

Updates 

 

Endorsement of the Terms of Reference (ToR): The ToR for the PSEA 

Network, including Cluster/Sector PSEA Focal Points has been endorsed by both 

ROCT and UNCT. 

Endorsement of the 2025 PSEA Network Action Plan: The 2025 PSEA 

Network Action Plan has been endorsed by both ROCT and UNCT. 

Interagency SEA Risk Assessment: Primary data collection will occur in five 

camps (KRC, 8W, 11, 14 NRC) and one host area (Palongkhali). The NPM unit 

of IOM will assist the network in collecting this data, with a tentative deadline 

of 1 March to complete all primary data collection at the Cox’s Bazar level. 

Additionally, UNICEF will support the network by conducting FGDs with 

children aged 9 to 13. 

In Cox’s Bazar, there will be: 

• 12 Focus Group Discussions (FGDs) with community members 

• 2 FGDs with frontline staff 

• 3 Key Informant Interviews (KIIs) with community leaders 

• 3 KIIs with government actors (RRRC office and APBn) 

• A survey link for PSEA Focal Points, Programme Managers, and Senior 

Management will be shared, with a deadline of 1 March 2025. 

 

PSEA 

Network 

Coordinator  

https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-PSEA-Network-Bangladesh-2025.pdf
https://rohingyaresponse.org/wp-content/uploads/2025/02/Terms-of-Reference-for-ClusterSector-PSEA-Focal-Points_January-2025.pdf
https://rohingyaresponse.org/cross-cutting/protection-from-sexual-exploitation-and-abuse-psea/
https://iomint-my.sharepoint.com/:x:/g/personal/rajib_iscgcxb_org/EWGAGXX_4VdEtoQ7nYA65BUBTlazs0Bf6laRNDLYMgtgAw?rtime=LyWhmdLH3Eg
https://iomint-my.sharepoint.com/:b:/g/personal/rajib_iscgcxb_org/EVAw5Ls6Q_FIrwAbXcgGOwMBSwZ9gxXJZMQUqTY-jO4VDg?e=guBzk0
https://iomint-my.sharepoint.com/:b:/g/personal/rajib_iscgcxb_org/EbpidviNM6lEjlF23yw1ezgBIFuyNVwKCmAcUlPBF2zCIA?e=XzuIjN
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End of Year 

Report  

In 2024, 84% of Network members shared their End of Year reports, a significant 

increase from 41% in 2023. The reporting period: January 2024 to December 

2024.  

 

Major findings from the End of Year Report-2024: 

 

• 84% of staff, 89% of Host Volunteers, and 88% of Rohingya Volunteers 

have received mandatory PSEA training from their organizations. 

• 11% of the members do not have a PSEA Policy. 

• 61% of the members have been assessed by the UN IP PSEA Capacity 

Assessment, with 66% of those assessed having Full Capacity. 

• 18% of the members have not received any ToT on PSEA. 

• 41% of the members lack trained in-house SEAH Investigators. 

• 40% of the organizations have conducted community awareness sessions 

on PSEA. 

 

SEA Trend Analysis from the End of Year Report: 

 

• 1 in 4 victims (24%) of SEA are children under 18 (CXB) 

• 96% of the victims are female 

 

• 1 in 2 alleged perpetrators (49%) are Rohingya Volunteers (CXB) 

• 30% of the alleged perpetrators are National Staff (CXB) 

PSEA 

Network 

Coordinator  

 

 

Open 

Discussion: 

Impact of the 

Funding Pause  

 

 

The USAID funding pause has had a significant impact on various projects. 

Several organizations reported that their GBV, protection, shelter, WASH and 

health projects have been affected, with some experiencing partial impacts. 

Projects related to climate change and child marriage in other regions of 

Bangladesh have also been impacted. Some organizations are working on 

efficient budget use to mitigate the effects, while others are reducing travel and 

training costs. Additionally, global standalone PSEA projects and campaigns 

have been halted, and some organizations are undergoing restructuring to cope 

with the funding pause. Despite these challenges, a few organizations reported 

no immediate impact on their operations. 

 

✓ The PSEA Network Coordinator proposed that members share their 

training or activity plans with the network to facilitate collaboration and 

resource sharing, optimizing the budget for PSEA activities. For 

instance, if Organization X and Organization Y each have $500 for 

similar activities, they could jointly conduct those activities. The 

Coordinator also mentioned that ISCG would support members by 

providing the ISCG conference room if needed and encouraged other 

UN agencies and NGOs to offer their internal venues to each other. 

 

PSEA 

Network 

Members  
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AoB (Any other 

business) 

✓ The PSEA Network Coordinator announced the creation of an 

interagency email address. pseabangladesh@un.org. and requested the 

members to share that with the staff and the community people.  

 

✓ UNICEF and other Network members have expressed concerns 

regarding the Rohingya Volunteers and have requested the 

establishment of a 'Local Background Check System' to prevent the 

hiring of individuals with prior SEAH issues. 

 

✓ The FAO PSEA Focal Point raised concerns about receiving reports 

from anonymous emails and including irrelevant stakeholders in 

sensitive information, which could potentially harm the victim. The 

Network Coordinator suggested that this issue be discussed in the next 

meeting. He also requested FAO and other members to raise awareness 

among staff and the community and to work on building trust. 

 

The Next PSEA Network Meeting- March 5, 2025.  

PSEA 

Network  

Coordinator  

 

mailto:pseabangladesh@un.org

