Coxs Bazar

SECTOR

06™ February 2025, Time: 10.00 am to 12.00 pm, Venue: Online

Chair: Programme Manager, Sunmoon Ahmad, Concern Worldwide.
Note taker: Nutrition Expert, Md. Fahimuzzaman, SHED.

1. Review of last meeting minutes/action points (10 mins)

Management of under 6 months infants: tools and SOP finalization (1 hour)

3. Update from all partners on piloting WHO recommendations — total admission vs discharge, any
key challenge (20 mins)

4. Analysis of the trends and possible reasons of high LOS and poor AWG (15 mins)

CMAM TWG meeting schedule for 2025 (5 mins)

6. AOB (10 mins)

N

v

Action point Focal point/ Timeline

agency
WHO recommendation piloting- analysis will be UNICEF & January 2025 Ongoing
supported by UNICEF and WFP jointly WFP
One pager ToR for each piloting scenario will be Concern & @ 5th December 2024  Completed
shared with CMAM TWG members SHED

The revised CMAM  admission/discharge CMAM TWG 10" December 2024 Completed
guideline will be reviewed by CMAM TWG by 10t
December 2024. It will be finalized and shared
with Nutrition Sector by the end of December

2024.

Developing the JD of the new positions and the WEFP, 15" December 2024 Completed
revising the JD of 3 other position to align with = Concern,

the new HR optimization guideline. GK, UNICEF

A workshop will be organized to review the tools GK, UNICEF, 9/10% December Completed
for under 6m infants management and SOP will SHED, SCI, 2024

be developed NS

NS IMO will share an analysis on the SAM  IMO-NS 5% December 2024  Ongoing
admission trend by MUAC and relapse frequency.

In addition, he will also share an analysis of the

LOS and AWG trend over the year

IPs will analyze and triangulate the reasons [Ps 22" December 2024 Ongoing
behind high non-responder rate in certain camps

and share with CMAM TWG.
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SoP and rapid assessment tool have been developed considering the discussion came from the Workshop
organized in December 2024. CMAM TWG members together reviewed the SoP and rapid assessment tool
together and made some changes to contextualize the modality. It would be shared with Nutrition Sector
Coordinator for endorsement.

All SAM children under the piloting were discharged. Implementing partners will share the case and control
database with UNICEF & WFP TWG members. GK did not receive the piloting database from World Vision.
World Vision was piloting the MAM per-kg body weight ration recommendation. GK and CMAM TWG will
explore possible way including communicating with World Vision for the database.

Due to shortage of time, the discussion on high LOS and poor AWG is very short. All implementing
partners were requested to summarize the possible reasons from their analysis of the programmatic
data. This will compiled and documented from the CMAM TWG.

CMAM TWG members discussed to set the meeting schedule for the whole year of 2025. Initially,
members decided to schedule the meeting on Wednesday of the 3™ week of each month starting from
March 2025.

Action points For;a/ Timeline
point/agency

The finalized SoP and Rapid Assessment tool will be shared with the | CMAM TWG 16

Nutrition Sector for endorsement. February’25

WHO recommendation piloting- database will shared with UNICEF and | Implementing | By

WEFP respectively. Partners February’25
Implementing partners will analysis and share a summary of the possible | Implementing | 6 of
reasons for high LOS and poor AWG. Partners March’25

NS IMO will share an analysis on the SAM admission trend by MUAC and | IMO-NS 10t of
relapse frequency. In addition, he will also share an analysis of the LOS March’25

and AWG trend over the year

Next CMAM TWG meeting will be held on 19" March 2025 (Wednesday | CMAM TWG 19" March’25

of the 3" Week)

Organisation Name of participant \ Email address \ Phone number

Nutrition Sector Suparna Das Toma stoma@unicef.org 01952251759

Concern Worldwide | Sunmoon Ahmad sunmoon.ahmad@concern.net 01673305263

SHED Md. Fahimuzzaman | fahim2499@gmail.com 01671640685

UNICEF Mohammad Zahidul | mmanir@unicef.org 01819522545
Manir

2|Page


mailto:sunmoon.ahmad@concern.net

Coxs Bazar

SECTOR
WEFP Rajib Kundu rajib.kundu@wfp.org
WEFP Pauline AKABWAI pauline.akabwai@wfp.org
GK Md. Ariful Islam nutri_expert@gkcox.org 01672619754
Friendship Hasan Morshed hasanmorshed@friendship.ngo
SCI Sadia Islam sadia.islam@savethechildren.org
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