IYCF-E TWG Meeting

Cox’s Bazar, Bangladesh

SECTOR

Participants:
In-house: WVB, GK, SCI, NS, SHED, UNHCR, CWW.
Online (MS Teams): HI, WFP.

Date: Tuesday, 30t July 2024, 11.00 am - 01.30 pm

Venue: Hybrid (NS conference room and MS Teams)
Agenda:

1. WBW celebration 2024
2. Implementation planning align with IYCF survey recommendations
3. IYCF-E review workshop recommendations final review for action plan.
4.2025 PIN Target setting discussion of IYCF-E
5.A0B
a. Training plan and schedule discussion of HI Stimulation Therapy.
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1. WBW celebration 2024

In a WBW celebration planning meeting initiated by WFP on 14t July, the e  WEFP will share the link of WBW celebration
implementing partners had a brainstorming session and came up with some event plan with SOPs with IYCF-E TWG for further
ideas which then mutually decided that each implementing partner will share the sharing with other members and partner.
one pager SOP of activity modality of 1 or 2 specific activities. This initiative Shared already

provided significant time for the partners for finalizing the events. In TWG meeting,
WEFP presented all the draft SOPs prepared by implementing partners regarding the e WFP will prepare a factsheet of WBW

WBW celebration and TWG members provided their valuable feedbacks on the celebration and will share with TWG
drafts. WFP requested partners to share 1 or 2 pictures of each events by 15t members.

August to facilitate WFP in preparing the WBW celebration fact sheet. Members e TWG will share the final banner with
recommended that partners should have flexibility on which events will be feasible members on 30t July.

for them to arrange. Shared already

[}
WBW banner design for the camp setting was presented by IYCF TWG. After a
fruitful discussion, 2 banners are confirmed for the celebration.

e A common banner for public awareness activities involving multisectoral
audience such as Camp in Charges, other camp sector focal, health service
providers etc.

e A common banner with simple BF related message for mothers, caregivers,
majhi, imam at community level - under community engagement activities.
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2. Training plan and schedule discussion of HI Stimulation Therapy (AOB)

HI presented their plan of a half day orientation regarding HI Stimulation Therapy
for malnourished children (ST-MC) activity and referral pathway in 2 batches for the
nutrition service providers working in the ST-MC piloting areas. Each batch will
cover 20 participants including Nutrition site supervisors, CMAM Nurse, IYCF
Counsellors, ECCD & PSS counsellor and field operation managers. Members
recommended HI to share all the operational guideline and tools of ST-MC and
training contents with TWG before conducting the orientation. HI was also
requested to share the ToR of the service providers of ST MC to understand how the
SAM/MAM cases can be benefitted better from bridging with ECCD and PSS
Counsellor of nutrition facilities.

HI will share operational guideline & service
tools of existing ST-MC piloting and ToR of
HI ST-MC service providers with IYCF TWG
by 10t August.

3. Review of IYCF-E Intervention Review Workshop recommendations and Action
plan preparation

The recommendations of IYCF-E review workshop were presented in details. Members
suggested making a task force including all implementing partners and UNHCR to work
on training modules and presentation. TWG will share the link containing existing
modules and PPTs among the task force members.

UNICEF is conducting KABP Analysis on SBC barriers (long term recommendations) and
UNICEF C4D will share job aid package for the RR context.

WEFP will share the update of SBC strategy results soon.

TWG will share action plan sheet for
Immediate recommendations of workshop
(including current status and relevant soft
version of |EC tools recommended) with
members before next TWG meeting.

TWG will share facilitators guide, IYCF
training module and ppt indrive link.

4. Review Implementation planning document align with IYCF survey
recommendations

TWG will share the implementation planning
template again for review.
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TWG presented the implementation planning input excel sheet again. Some members
already input their feedback in the file. UN agencies proposed to review the template
again to make it simpler if necessary.
5. _2025 PIN Target setting discussion of IYCF e TWG willinvite key IMOs in the next

meeting for the PIN 2025 calculation.
Members proposed to invite key IM personnel in TWG meeting to discuss 2025 PIN

target calculation of IYCF.

Next date IYCF-E TWG meeting

(Sector will share proposed meeting dates and
meeting calendar invitation will be circulated)
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