
 Information Management and Assessment Working Group 

 IMAWG Meeting 

 ISCG Conference Room | 17 September 2024, 11:00 – 13:00 

 

 

Agenda: 

1. ISCG updates 

2. ISNA updates 

3. JRP updates 

4. Sector data and IM related updates 

a. Presentation for Child Protection Sub-sector on CPSM 

5. AOB 

 

 

Participants: 

In person: ISCG, CPSS, Education, WASH, SCCCM, FSS, GBVSS, Health, Nutrition, UNHCR. 

Online: LSDS. 

 

 

1. ISCG updates: 

• 2024 midyear monitoring framework: The monitoring framework has been completed by all 

sectors and has been shared with ISCG. Its now yet to be published soon. 

• FTS funding update for August 2024 has been published in the RRR website. 

• ISCG – in coordination with AAP and PSEA, is working on CFRM assessment, which is on 

agency level assessment. 

Forthcoming: Log-frame and activity matrix for 2025 JRP, ISNA data analysis and reporting, 

finalizing the project template for 2025 JRP, finalizing the PiN and targets for 2025 JRP, 3W for Q2 

– 2024.  

 

2. ISNA updates: 

• There might be a probable delay on finishing the data collection because of the ongoing 

unrests and unstable weather condition in the camps. The probable deadline for data 

collection has been extended to 24th of September 2024. 

• Regardless of the delay on data collection, there will not be any probable delay on overall 

timeline.  

• Initial data analysis (graphs and charts) has been done and shared to the sectors by ISCG 

on 16 September. 

• Analysis and report template will be shared by ISCG; in the upcoming Ad-hoc IMAWG 

meeting, ISCG will present the template to the members for their understanding and reviews. 

 

3. JRP updates:  

• Sectors will submit their initial PiN, targets, and Log-frame with ISCG on 25 September 2024.  

• ISCG will share the DRAFT project template and guidance note with the sectors on 3 October 

2024. Sector will get back with their comments and reviews on project template within 10 

October 2024. 

• Sectors will share their final strategies (narrative with objectives, PiN and targets, activity 

groups, and estimated budget) validated by ISNA on 17 October 2024. 

• JRP Log-frame: For 2025 JRP, instead of going forward with activity matrices, sectors will 

develop their log-frame. The purpose of this approach is to design indicators at the same 

time sectors plan their response plans. The flow of the log-frame as follows: 
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o Objective  

▪ Activity group  

• Indicator 

o Sub-activity 1 

o Sub-activity 2 

o Unit costing: For the sectors who have variety of sub-activities under a single activity 

group; for example: SCCCM, it’s quite difficult for them to measure the unit cost per 

beneficiary. As all the people of the camps are going to use some interventions like 

bridges, roads. In fact, there are different categories of interventions depending on 

construction materials, and types. Some other technical sectors like Food security, 

and Child protection are also having similar kind of challenges on calculating the unit 

cost. 

▪ For now, Unit cost may be left blank. ISCG IM team will come back with 

following updates on unit costing in the next Ad-hoc IMAWG meeting.  

o Outcome indicators for Log-frame: The discussion will further be proceeded after 

JRP planning. Since there is no appropriate way to measure or track the outcome or 

impact other than relaying on the needs assessments; there will be discussions on 

how the outcome indicators may design and measure. 

• Activity matrix for 2025 JRP: Since this time sectors are developing their log-frame, still 

there are needs for the activity matrices to be developed for the understanding of the partners 

during the project submission. Because there are specific needs for Sub-activities and Sector 

activity details to be present in the matrix for the partners.  

o ISCG will share a modified / updated template including Log-frame and Activity matrix 

for each sector individually. Sectors will share their activity matrices with their log-

frames as well.  

• PSEA indicators for 2025 JRP: PSEA is one of the cross-cutting issues which is way related 

with the agencies rather than with the sectors. The guideline from OCHA for including PSEA 

indicators in response plans will be shared with the sectors.  

o PSEA indicators may have been included as a part of the Coordination and common 

services. Because if PSEA indicators have been added to sector level, there are high 

possibilities that the result will be duplicated. Because most partners work in multi-

sector level. It will be discussed with the JRP team that if it is possible to include 

PSEA indicators in Coordination and common services. 

• Project template for 2025 JRP: Since in last IMAWG, some sectors have recommended to 

add indicators in the project template. 

▪ For Education, GBVSS, and CPSS: It will not be feasible to keep indicators 

for the mentioned sectors’ partners. 

▪ SCCCM: The sector is appreciative of the indicator approach, and they want 

to proceed with the indicator approach if possible. 

▪ Nutrition: The sector internally collects and monitors many indicators. But for 

ISCG, only selected and relevant indicators have been shared. So, it is also 

not feasible to incorporate the indicators in project template for Nutrition 

sector. 

 

4. Sector data and IM related updates: 

 

• Presentation from Child Protection Sub-sector:  

o Child Protection Situation Monitoring Dashboard: Child Protection Sub-sector 

has introduced this dashboard with the blend of qualitative and quantitative data. The 
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quantitative data has been collected by FGDs in every 3 months. And the qualitative 

data has been collected by KII in every month. The geographical extend for this 

exercise is as same as the JRP coverage. [The representation of data in this 

dashboard refers to the perceptions of the key-informants.] This is an interactive 

dashboard including 7 pages; mostly focusing on MHPSS, Child labour, Child 

marriage, Child neglect, and Violence against children.  

[The dashboard can be found here for further exploration: Microsoft Power BI] 

 

Action points: 

• There will be an ad-hoc IMAWG meeting on 26th of September from 11:00 to 13:00 mostly 

focussed on burning issues like Unit costing, and ISNA reporting template.  

• by 25 September 2024: sectors/sub-sectors will share their initial JRP strategies (including 

objectives, narratives, activity matrices, Log-frame). 

 

 
For more information: Inter Sector Coordination Group (ISCG) 

Website: Rohingya Response 

E-mail: imteam@iscgcxb.org | social media: 

 

https://app.powerbi.com/view?r=eyJrIjoiNjVlOTU4YjAtY2IzNi00OWNiLWEzMTYtNzI1MmNkYjYyYjQ0IiwidCI6Ijc3NDEwMTk1LTE0ZTEtNGZiOC05MDRiLWFiMTg5MjAyMzY2NyIsImMiOjh9
https://rohingyaresponse.org/
mailto:imteam@iscgcxb.org
https://twitter.com/Rohingya_ISCG
https://www.facebook.com/RohingyaResponseISCG/
https://www.youtube.com/channel/UCUBq1JsELRv7QTkMTuwZXlg/

