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2023 ATWG Work Plan

Activities

Organization/s

Partners

Location (Camps)

| Duration/Deadline

Prevention/Outreach & awareness-raising/Referrals

1 | Update the compilation of all available (new or updated) UNHCR/IOM (ATWG Co-Chairs) Jan-Dec 2023
IEC/awareness materials and resources (posters, leaflets,
audios/videos, messages, etc.)
2 | Household and community-level awareness raising activities on UNHCR UNHCR CBP/CP partners: Acted: 1E, 1W, 2E, 2W, 4 ext, 7 Jan-Dec 2023
trafficking risks and available services for victims of trafficking, and Acted, AAB, BRAC, NGO AAB: 8E, 8W, 9, 10, 11, 12, 21, 24, 25, 26,
referral of cases. Forum, RI, CODEC, TDH, 27, NYP RC
SCI BRAC: KTPRC, 3, 4,5, 6, 15, 16, 17, 18, 22,
Bhasan Char
NGO Forum: 13, 14, 19, 20, 20 ext
UNHCR CP partners
CODEC: 2E,2W,6,7,27, Bhasan Char
TDH: 4, 4 Ext, 5
Relief International: 1E, 1W, 3, 25, 26
SCI: NYP RC, KTP RC, 21
3 | Household and community-level awareness raising activities, including IOM BNWLA, YPSA 8W, 8E, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, Jan-Dec 2023
courtyard meetings, comic sessions, audio and video animation 19, 20, 20ex, 24, 25
sessions, community dramas, public discussions, art competition, etc.
4 | Awareness raising activities on trafficking risks conducted by trained IOM 9,18,19,20,20ex,24 and 25 Jan-Dec 2023
refugee volunteers.
5 | Group legal awareness sessions focusing on rights of victims of UNHCR UNHCR’s legal partners: BRAC: 1E, 1W, 4ext, 14, 15, 16, 17, 20, 21, Jan-Dec 2023
trafficking, legal options and proceedings, and legal aid services BRAC, BLAST 22, 20ext, 24, 25, 26, 27, NYP RC, Bhasan
available to victims. Char
BLAST: 2E, 2W, 3,4, 5, 6, 7, 8E, 8W, 9, 10,
11,12, 13,18, 19, KTP RC
6 | Broadcast messages through community radio (Cox’s Bazar, Teknaf) Winrock International All camps Jan-Dec 2023
7 | Awareness activities in camps (and nearby host community areas) NRC 2E, 2W, 3,4, 5,7, 8E, 8W, 9, 10, 11, 12, 13, Jan-Dec 2023
15,16, 17, 21, 22, 24, 25, 26
8 | Awareness activities on trafficking risks by HI protection staff with Humanity & Inclusion (HI) CDD 1E, 1W, 2E, 2W, 3, 4, 4E, 5, 6, 9, 10, 12, 14, Jan-Dec 2023
refugee outreach volunteers. 15, 16, 17, 20, 22, 24, 25, 26, 27, KTP RC,
NYP RC
9 | Awareness raising activities through trained anti-trafficking refugee IFRC BDRCS 13,14, 19
committees, and referrals.
10 | Awareness activities through community-based protection groups DRC 8E, 8W, 6, 10, 11 and 12 Jan-Dec 2023
11 | Community-level awareness activities in camps and surrounding host IRC 1E, 1W, 3,4, 6, 7,9, 15, 16, 21 and 25 Jan-Dec 2023
communities, and referral.
12 | Awareness activities for World Day Against Trafficking in Persons ATWG Coordinated activities across All camps, Bhasan Char 30 July 2023
all camps
Protection and Response
13 | Develop Standard Procedures on identification and referral mechanism ATWG Camps/Bhasan Char 30/06/2023
of trafficking victims in camps, engaging camp authorities and APBn.
Update camp referral pathways.
14 | Case management: Victim identification/screening, referral, follow-up. UNHCR UNHCR camp Protection 1E, 1W, 2E, 2W, 3, 4, 4 Ext, 5, 6, 7, 21, 22, Jan-Dec 2023

Focal Points (PFPs)/UNHCR
CP partners

26, 27, KTP RC, NYP RC, Transit Centre,
Bhasan Char
UNHCR CP partners:
CODEC: 2E,2W,6,7,27, Bhasan Char
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TDH: 4, 4 Ext, 5
Relief International: 1E, 1W, 3, 25, 26
SCI: NYP RC, KTP RC, 21

15 | Case management: Victim identification/screening, referral and follow- UNHCR UNHCR'’s legal partners: BRAC: 1E, 1W, 4ext, 14, 15, 16, 17, 20, 21, Jan-Dec 2023
up; Provision of legal counselling/legal assistance to (potential) victims BRAC, BLAST 22, 20ext, 24, 25, 26, 27, NYP RC, Bhasan
of trafficking, representation before courts; Rescue support incl. Char
transportation of victims after rescue, coordination with authorities on BLAST: 2E, 2W, 3,4, 5, 6, 7, 8E, 8W, 9, 10,
rescue interventions. 11,12, 13, 18, 19, KTP RC
16 | Case management: Victim identification/screening, referral, follow-up IOM BNWLA, YPSA 8w, 8E, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, Jan-Dec 2023
(including rescue support to victims of trafficking from different 19, 20, 20ex, 24, 25
locations)
17 | Provision of legal counselling/assistance to victims of trafficking, IRC BLAST, YPSA 1E, 1W, 3,4, 6, 7,9, 15, 16, 21 and 25 Jan-April 2023
including legal representation before courts
18 | Victim identification/screening and referral Humanity & Inclusion (HI) CDD 1E & 1W, 2E & 2W, 3, 4, 4E, 5, 6, 9, 10, 12, Jan-Dec 2023
14, 15, 16, 17, 20, 22, 24, 25, 26, 27, KTP
RC, NRC
19 | Case management (psychosocial support and referral) Humanity & Inclusion (HI) 1E, 1W, 2E, 3,4, 9, 17, 22, 24, 26, 27, KTP Jan-Dec 2023
RC, NYP RC
20 | Temporary safe shelter for victims of trafficking at risk IOM/UNHCR IOM/UNHCR partners All camps Jan-Dec 2023
21 | Emergency protection assistance (cash/service support) Oxfam Mukti Cox’s Bazar 3,4,12,19, 22 Jan-Dec 2022

Capacity building* /Resources/Support/Other activities

22

Training for humanitarian partners/actors on human trafficking,
including CP and GBV SS.

UNHCR/IOM (ATWG Co-chairs)

Jan-Dec 2023

23

Capacity building activities for government officials, law enforcement
authorities (APBn, District Police), legal partners, and other actors.

UNHCR

Jan-Dec 2023

24

Orientation and training at camp level with Mahjis/community/religious
leaders, youth and adolescents, teachers, etc. on Counter Trafficking
and referral mechanism. Training on the guideline on comic strips and
video animation for frontline volunteers.

IoOM

BNWLA, YPSA

8W, 8E, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 20ex, 24, 25

Jan-Dec 2023

25

Training on Counter Trafficking with journalists, CTC members,
APBn/Law enforcement at District level on victim identification and
investigation, health workers, protection/non-protection actors working
in camps. Other actors.

IOM

BNWLA, YPSA

Jan-Dec 2023

26

Capacity-building support to the CTCs in Ukhia and Teknaf; Training
for judges, training with law enforcement agencies on TIP and CM.

Winrock International

Jan-Dec 2023

27

Training/orientation on human trafficking for refugee community
volunteers/community-based protection groups members.

IRC

Jan-Dec 2023

*Training activities do not include all trainings of organizations’ staff and/or refugees involved in awareness raising activities (it is implicit that staffs or refugees involved in awareness activities have received

orientation/training).




