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Participants (In-house):  CWW, GK, SCI, SHED, Care, WFP, UNHCR, UNICEF, NS 

Date: Monday, 11th March 2024, 11:30am – 01:00pm 

Venue: NS conference room (EPI building) & Online (Microsoft Teams) 
 
Agenda: 

• Welcoming and Thanksgiving  
• Partners Communication Matrix sharing for members selection of TWG group mail. 
• Annual Workplan review for sharing with NS. 
• Finalizing the joint field monitoring visit (last year document is attached) date of IEC materials review). 
• AOB 

 
Key Discussion Points: Action points 

IYCF TWG Annual Workplan 
 

• Based on participants’ feedback from both online and in-house and discussion 
points since last year, the topics of the work-plan have been drafted.  

• To improve quality of IYCF service, periodic performance assessment, monitoring 
and coordination need to be strengthened. 

All members discussed and suggested to review and standardize the IYCF training 
content for the harmonized practice and knowledge cascading in the services level. 
Trainer’s pool can be maintained and support accordingly to partners.  
 

 
 
 
 
 
 

• TWG Chair will share the draft annual work-
plan and ToR with all the members for 
inputs. 
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Some member suggested to prepare “training facilitator’s guidance” but others are 
added that it will be a big responsibility and there is also CCTN and global guideline 
for this purpose. 
 
There was a discussion regarding the SBCC highlighting task that WFP already 
working from 2020. 
NS mentioned that the Health Sector expressed interest regarding IEC materials 
related to Myths & Misconceptions related to breastfeeding for the preparation of 
World Breastfeeding Week. TWG will check global documents. 

 
  
AOB 
 
• Produce an evidence-based story book to incorporate all partners case study 

and success story and publish under IYCF TWG banner. 

 
 

 
 

• The next IYCFE TWG meeting invitation will 
be sent to book the year-long Calander after 
confirmation receive from AIM TWG. 

 
 
 
 
 


