Cox’s Bazar, Bangladesh

NUTRITION i i
d SECTOR IYCF-E TWG Meeting

Participants (In-house): CWW, GK, HI, SCI, SHED, WFP, UNHCR, UNICEF, NS

Date: Monday, 17t July 2023, 11:30am - 12:30pm

Venue: NS conference room (EPI building) & Online (Microsoft Teams)

Agenda:

e Discussion on Action points of HI's stimulation therapy And HI's Response on the action point
e IYCFE TWG Annual workplan finalization

e Task force (SHED, GK, UNHCR, CWW) update on GMP issues

e Discussion on World Breast Feeding Week

Discussion on HI's piloting on stimulation therapy:

e HIwill share clear Implementation SOP and capacity
In the meeting, HI shortly brief their plan and responded to the TWG queries. HI shared their building initiative plan on stimulation therapy.
expected target sample size and methodology. They could not cover every household for this
purpose, the plan is after Mid-August to re-calculate through visiting door to door. The
physiotherapist will be directly involved in this service. After one year of this project, according
to the fund allocation HI will train INF’s staff for continuation of this service. The technical review
had been completed in this meeting, now HI will share the Implementation SOP with TWG.

IYCFE TWG Annual workplan finalization:
The draft workplan had been reviewed and finalized in this meeting. The key discussion point was-
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UNICEF and TWG Chair will work again to arrange the workshop on reviewing existing SoPs,
IEC materials, recording tools and intervention modalities for harmonizing the IYCFE, ECCD
and CMAMI component. After 2 days workshop, the TWG members will be divided into small
groups to work on action plans.

Discussion on arranging the workshop will re-start
with UNICEF on reviewing SoPs, IEC materials,
recording tools and intervention modalities for
harmonizing the IYCFE, ECCD and CMAMI
component.

In the NS Coordination meeting, 31% of IYCF target had been achieved till mid-year of 2023.
The criteria of this target setting will be reviewed in the next meeting.

The criteria of IYCFE annual target setting will be
reviewed in next TWG meeting.

Cross learning visit of this year will be started. TWG chair will form the team and share
tentative visit plan. The previous observation checklist will be used, and members will add
comments while visiting if any modification is needed.

TWG Chair will form the Joint visit team and share
tentative plan.

The nutrition sector will review the IYCFE TWG performance. NS will bilaterally discuss the
method of reviewing with [YCFE TWG.

The nutrition sector will be the lead to review the
IYCFE TWG performance, bilateral discussion will be
accomplished on methodology.

From the next meeting, each partner will share their achievements, challenges, lesson
learning and required need based support from TWG.

Partners will present shortly on their challenges,
lesson learning and needed support from TWG in
every meeting.

The latest IYCF survey and its low performance indicators need to be discussed in TWG
meeting for further way forward. The nutrition sector will share the dissemination workshop
findings and recommendations, and action plans will be discussed in the next meeting.

Action plans on latest IYCF survey will be discussed
in next meeting, meanwhile NS will share the
dissemination workshop’s recommendation.

Task force (SHED, GK, UNHCR, CWW) update on GMP issues:

Nutrition Sector Cox’s Bazar
https://rohingyaresponse.org/sectors/coxs-

bazar/nutrition/

IYCF-E TWG Meeting
Minutes 17072023



https://rohingyaresponse.org/sectors/coxs-bazar/nutrition/
https://rohingyaresponse.org/sectors/coxs-bazar/nutrition/

Cox’s Bazar, Bangladesh

SECTOR IYCF-E TWG Meeting

SHED had discussed with group members virtually and the meeting will be organized very soon.
SHED will inform the meeting date and update the TWG Chair.

SHED will inform the meeting schedule and update of
joint task force on GMP issues.

Discussion on World Breastfeeding Week (WBW-2023):

Partners initially shared their activities plan on WBW-2023.

e GKwill arrange awareness session everyday of this week, rally will be prepared on 1%t day,
quiz competition, 12 community dialect sessions and community influencers meeting will be
organized.

e SHED will organize a rally in the presence of stakeholders. Quiz competition will be set,
thematic discussion will be done in community influencers meeting, male forum in Jummah,
audio messaging throughout the months.

The implementing partners will share one pager with TWG Chair and Donor about their activities

plan, developed IEC-SBCC materials, posters.

Partner will share one pager with TWG Chair and
Donor about their activities plan, developed IEC-
SBCC materials on WBW.

e IYCFE TWG Chair shared this year's WBW theme ‘ENABLING BREASTFEEDING Making a
difference for working parents’ emphasizing on breastmilk expression and storage technique
to ensure exclusive breastfeeding. Banner template will be shared, and short online meeting
will be held in next week on WBW preparation and finalization of activities.

Short online meeting will be held before WBW on
preparation, the monthly TWG meeting will be
scheduled on next 215t August 2023.
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