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1. JRP 2024
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monitoring framework 2024

Rationalization stocktaking: 3W analysis tool 2022-2024
JRP Funding Analysis end-of-2023 & start-of-2024
MSNA 2023: lessons learned

Facility Monitoring

HumanitarianResponse.info
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Participants:

In person: ISCG, Food Security, Health, Protection, Nutrition, Livelihoods and Skills Development,
SCCCM, WASH; UNHCR.

Online: GBV

1. JRP 2024:

The zero draft of the JRP 2024 was shared with the Government mid-December 2023,
negotations are ongoing. Depending on the negotiations, the JRP is expected to be
published in March.

2. JRP Monitoring / Response Planning and Monitoring (RPM): achievements 2023,
monitoring framework 2024:

The sectors/sub-sectors are requested to share their caseload in the usual Excel template,
with the cumulative reach from January to December 2023, and to enter the cumulative
achievements against their JRP 2023 outcome and output indicators into RPM (Response
Planning and Monitoring) by 11 February 2024.

The sector caseload templates to fill are available on SharePoint in the folder 2023
Monitoring Framework.

ISCG showed how to enter the response data in RPM, and a Step-by-Step guide is shared
with these minutes.

Sector templates for the JRP 2024 monitoring framework will be shared in February, when
ISCG will have a new JRP Officer. As in previous years, the first monitoring period in 2024
will be January to June.

3. Rationalization stocktaking: 3W analysis tool 2022-2024:

ISCG shared a template with the Sector Coordinators on Rationalization Stocktaking, asking
them to answer questions on the achievements and challenges with regard to the
rationalization of their sector response.

ISCG has developed five online 3W dashboards so far (September 2022, JRP 2023, March
2023), September 2023, JRP 2024), showing the number of partners (programme/appealing
partners and implementing partners) for each activity group by location (block level), and the
number of activities by location. ISCG has updated its rationalization analysis tool in Excel,
which combines and compares the 3W data included in the five online dashboards.



https://iomint.sharepoint.com/:f:/s/ISCGAug2017NewInflux/Em_hcUAPcshBizz5oxFBdVABHMWBtbB5_6kiNcSj1CQ8wQ
https://iomint.sharepoint.com/:f:/s/ISCGAug2017NewInflux/Em_hcUAPcshBizz5oxFBdVABHMWBtbB5_6kiNcSj1CQ8wQ
https://app.powerbi.com/view?r=eyJrIjoiYTIxMjg5MjQtYjg4OS00NGNhLTg3ZDktODFlZDI5YzZjMGUyIiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiOWZkNDZmOWEtMjU2Zi00ODlkLTgwNjctYjVlZjRhYmQwYzc1IiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiMjFjYzc4ZjYtNTA4Ny00YjdlLTllMzctNTk0ZmI0ZjA4MGIzIiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiMjFjYzc4ZjYtNTA4Ny00YjdlLTllMzctNTk0ZmI0ZjA4MGIzIiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNTg3YjNlNzYtZTAwZi00NjY1LWJlZGYtNWI5YjMwOWNiMzdkIiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNTJjYjg3ZTYtYjMyNC00NmQ5LWIzZTAtYmJhNWQzMjJmOTU4IiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9
https://iomint.sharepoint.com/:x:/s/ISCGAug2017NewInflux/ERlcykiWEoFHvRcjTmNojNkB8bRS-mddHDvnTmuQ-02RuQ?e=lFNHDP
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o For each dataset/period, the tool shows the number and acronyms of partners, up to
block level, with colour coding ranging from green (1 partner) to red (many partners).

o The second to last column ‘# of Implementing Partners: Sep 2023 vs. Sep 2022’
shows the reduction or increase in number of implementing partners in Sep 2023
compared to Sep 2022; the last column ‘# of Programme Partners: JRP 2024 vs. JRP
2023’ compares the number of Appealing Partners in the JRP 2024 with those in the
JRP 2023.

o The 1%t sheet shows the data for sectors, the 2™ for activity groups.

o By right-clicking on the column title ‘Blocks’ and selecting ‘Collapse’, the data is
shown at Camp level.

o By default, both JRP and Non-JRP activities are shown; in the first filter on top, you
can choose to see only JRP activities or only Non-JRP activities/partners.

o By default, Child Protection and GBV activities are shown under the Protection
Sector; in the second filter on top, you can choose to see only Child Protection or
GBYV activities.

e Caveats:

o data may be incomplete, due to partners not reporting to Sectors

o some Activity groups have changed in 2023 and in 2024, but in the Excel tool we
tried to harmonize the older ones as much as possible with the last ones

o some Activity groups have moved to another Sector in 2023 and 2024 (e.g. School
feeding from Education to FSS in 2023 and back to Education in 2024)

o new Sector ‘Livelihoods and Skills Development’ (LSDS) in 2023

o ‘JRP/Non-JRP’ not always correct, especially in 2022

o JRP 2023 and 2024: no data on Implementing Partners by location

4. JRP Funding Analysis end-of-2023 & start-of-2024:

e |SCG is undertaking another round of its funding analysis, to ascertain the final funding
levels of JRP projects and activities at the end of 2023 and the initial funding levels at the
beginning of 2024. We will share a template with all appealing partners, compile the
financial data by Sector, and send the compiled data to the Sectors for prioritization of
activities.

5. MSNA 2023: lessons learned:
e On 31 January, an MSNA lesson learned workshop will take place, with REACH, Sector
Coordinators and IMOs and Sector Lead Agencies, where REACH will present the results

of their feedback survey, and the MSNA process, outputs, usefulness, and the way forward
in 2024 will be discussed.

6. Facility Monitoring:
e The SCCCM Sector and NPM last updated the Camp Facilities Mapping Dashboard in
November 2023. The next update is to be determined.
o WASH colleagues noted that WASH data on the dashboard is not up-to-date. They will
share it again with SCCCM.

7. HumanitarianResponse.info:
¢ HumanitarianResponse.info has gone offline on 4 January 2024.
e |t was moved to an archive site, where you can find all Rohingya Response pages and
documents dating from before 1 May 2023 via this link.


https://www.arcgis.com/apps/dashboards/64b39338db334ea892eee051ad4423e3
https://wayback.archive-it.org/21210/20230627162738/https:/www.humanitarianresponse.info/en/operations/bangladesh
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e If on the new website rohingyaresponse.org Sectors have links to documents on HR.info,
they will have to change the links one by one.

8. AOB:
o All Sectors are reminded to keep their pages on the website updated, including the contact
details.
e Sectors are also asked to keep the formatting of their pages within the standards, using the
same font throughout and avoiding the use of colours.

Action points:

o by 11 February 2024: sectors/sub-sectors share their caseload in the usual Excel template,
with the cumulative reach from January to December 2023, and enter the cumulative
achievements against their JRP 2023 outcome and output indicators into RPM

e Any Sectors having links on the new website to documents on HR.info should change these
links.

For more information: Inter Sector Coordination Group (ISCG)
Website: Rohingya Response
E-mail: imteam@iscgcexb.org | social media:


https://rohingyaresponse.org/
mailto:imteam@iscgcxb.org
https://twitter.com/Rohingya_ISCG
https://www.facebook.com/RohingyaResponseISCG/
https://www.youtube.com/channel/UCUBq1JsELRv7QTkMTuwZXlg/

