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Objective

Outcome

Output-1

Output-2

Beneficiaries

Location

Project Overview

Contribute to community driven, gender-responsive, market-oriented socio-economic
development of the Cox’s Bazar district that promotes social cohesion and civil society
capacity in host communities and strengthen community-based approaches in the
camps.

Local communities of Cox’s Bazar benefit from community-based development and
small-scale infrastructure projects that increase safe access and economic benefits

Community members of the 18 unions benefited from livelihoods diversification
support

Local non-government organizations have strengthened capacity to successfully
advocate for, plan and implement development interventions at the Union level in
Cox's Bazar District

3500 (Productive Asset Support-2150, Beneficiaries with existing business-450 and
Beneficiaries without existing IGA-900) & 05 Local NGOs. 5 o o o «c

18 Unions under 06 Upazila (Chakaria, Kutubdia, Sadar, Moheshkhali, e o o o
Ukhiya, Teknaf) of Cox’s Bazar District. e o o o o



Major Activities

e Community Livelihood Need & Gap Assessment

* Beneficiaries Selection

e Self-Help Group(SHG) Formation

* Provide Business Development & Management Training

oI JI|ZYN » Provide Leadership training to MSME-SHG leaders.

* Provide Trade-Based skill development training MSME-SHG
members.

e Establish 36 different modality shops, two in each union

* Provide cash or in-kind support to start business

* Conduct capacity assessment to select 05 local NGOs

* Provide nine types of training to the selected 05 NGOs
(Organizational, HR, Financial, PSEA, M&E, Resources
Mobilization, Governance, Proposal writing, etc.)

Output-2




Progress Overview

Name of Activities Target Progress

1 éCommunity Livelihood Need & Gap Assessment 1 Completed




MSME-SHG-1350 Beneficiaries Trade based skill development Training

Trade-Based Skill Development Training
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. Cash or In-kind Distribution Status to IGA-PAS Beneficiaries

Cash Supported 442 Beneficiaries
442
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In-Kind Supported 471 Beneficiaries
471
216 217
38
Chicken Duck Goat Total

Total distributed Cash & In-kind support to -
beneficiaries out of - IGA-PAS beneficiaries.

Percentages wise -beneficiaries received support.



Next Plan

Date of
SL Name of Activities uantity/Number
Q v/ Complete
01 |Provide Cash or in-kind support to IGA-PAS beneficiaries 1237 Beneficiaries By February

2024

02

Provide Cash or in-kind support to 1350 MSME-SHG beneficiaries

1350 Beneficiaries

By March 2024

36

Establishment of 36 Different Modality shops

36 shops

By March 2024

04

Provide nine types of capacity-building training to 05 local NGOs

09 types training

By June 2024

05

Learning Sharing Workshop with district & Upazila level
Government Official and other stakeholders.

01 Workshop

Jule 2024
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