
Timeframe: November 2022 to August 2024



Funded by International Organization for Migration (IOM), 
back donor Global Affairs Canada(GAC)

Implemented by United Purpose(UP)



Contr ibute to community  dr iven,  gender -responsive,  market -or iented socio -economic 

development of  the Cox ’s  Bazar  d istr ict  that  promotes socia l  cohesion and c iv i l  soc iety  

capacity  in  host  communit ies  and strengthen community -based approaches in  the 

camps.  

Objective

Outcome Local  communit ies  of  Cox ’s  Bazar  benef it  f rom community -based development and 

smal l -scale infrastructure projects  that  increase safe access  and economic benef its  

Output-1

Output-2

Community  members  of  the 18 unions benef ited from l ivel ihoods divers i f icat ion 
support

Local  non-government organizat ions have strengthened capacity  to successful ly  
advocate for,  p lan and implement development intervent ions at  the Union level  in  
Cox's  Bazar  Distr ict  

Beneficiaries
3500  (Product ive Asset  Support -2150,  Benef ic iar ies  with exist ing business -450 and 
Benef ic iar ies  without  exist ing IGA-900)  & 05 Local  NGOs.

Location 18 Unions  under  06 Upazi la  (Chakar ia ,  Kutubdia ,  Sadar,  Moheshkhal i ,  
Ukhiya ,  Teknaf )  of  Cox ’s  Bazar  Distr ict .   



Output-1

Output-2

• Community Livelihood Need & Gap Assessment
• Beneficiaries Selection 
• Self-Help Group(SHG) Formation
• Provide Business Development & Management Training 
• Provide Leadership training to MSME-SHG leaders. 
• Provide Trade-Based skill development training MSME-SHG 

members. 
• Establish 36 different modality shops, two in each union
• Provide cash or in-kind support to start business

• Conduct capacity assessment to select 05 local NGOs
• Provide nine types of training to the selected 05 NGOs
(Organizational, HR, Financial, PSEA, M&E, Resources       
Mobilization, Governance, Proposal  writing, etc.)



01

02

03

05

04

SL Name of Activities Target Progress

1 Community Livelihood Need & Gap Assessment 1 Completed

2 Beneficiaries Selection 3500 Completed

3 Self-Help Group(SHG) Formation 54 Completed

4 Provide Business Development & Management Training 3500 Completed

5 Provide Leadership training to MSME-SHG leaders 54 Completed

6 Provide Trade-Based skill development training MSME-SHG members 1350 Completed

7 Establish 36 different modality shops 36 Ongoing 

8 Provide cash or in-kind support to start business 3500 913 were completed 

9 Assessment to select 05 local NGOs 1 Completed

10 Provide nine types of capacity building training to selected 05 NGOs 9 Under processing 
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Cash or In-kind Distribution Status to IGA-PAS Beneficiaries
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442

Cash Supported 442 Beneficiaries

216

38

217

471

Chicken Duck Goat Total

In-Kind Supported 471 Beneficiaries

Total  distributed Cash & In -kind support to 913 

beneficiaries out of  2150 IGA-PAS beneficiaries.  

Percentages wise 42.46% beneficiaries received support.  



Next Plan

SL Name of Activities Quantity/Number
Date of 

Complete 

01 Provide Cash or in-kind support to IGA-PAS beneficiaries 1237 Beneficiaries 
By February 

2024

02 Provide Cash or in-kind support to 1350 MSME-SHG beneficiaries 1350 Beneficiaries By March 2024

36 Establishment of 36 Different Modality shops 36 shops 
By March 2024

04 Provide nine types of capacity-building training to 05 local NGOs 09 types training By June 2024

05
Learning Sharing Workshop with district & Upazila level  
Government Official  and  other stakeholders.  

01 Workshop Jule 2024
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