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Agenda 

1. Introduction and welcome

2. Action points from previous meeting

3. Updates - Protection Sector, GBV Sub Sector, PSEA, CMTWG, ECD

4. Updates from the field 

5. Capacity building plan ( Case Management, CPIMS+, and Reporting )

6. Operational updates from CPSS – Field level coordination and IM updates

7. AoB



Housekeeping

• Please mute microphones (if online)

• Turn video off (if online)

• Raise hands to speak (specific and short please)

• Be participatory and interactive, ask questions and offer opinions 



1. Action points from previous meeting
CPSS will join the meeting of other WGs and invite them to attend the CPSS meeting. CPSS

GBVSS will be sending guidance notes for the ADWG training on sign language. GBVSS

GBVSS will share the procedure for reaching out to the pool of trainers, which can be 

used as a resource for organizational training.

GBVSS

Web link for PSEA-related documents to share with CPSS for wider sharing with the 

partners.

CPSS

Reach CPSS partners to accommodate participants on TOT on “saying NO to Sexual 

Misconduct

Network

Share the final DPISP with the partners once it is approved. CPSS and 

CMTWG

To conduct a survey to find the challenges regarding CPIMS+. CMTWG



1. Action points from previous meeting
ToT on CPIMS+ to conduct as early as possible after the survey results and system 

development.

CMTWG

CPSS to send mail to ECD and the education sector to introduce MHPSSWG CPSS

CPSS to share more information about child protection concerns with the partners for 

their actions to minimize the concerns.

CPSS

CPSS to closely work with WASH and Shelter-CCCM sectors to decrease the number of 

child protection incidents due to open drainage systems.

CPSS

Engage CPSS in the handover process: Outgoing agencies hand over their cases, 

resources, and any other resources when incoming agencies can take all the 

responsibilities.

CPSS 

members

CPSS to work on more coordination for CPFPs CPSS



1. Action points from previous meeting

CPSS to conduct the assessment on reporting gaps. CPSS

Asmaa from UNICEF will share the final version of LSE curriculum UNICEF

The coordination body of Cox's Bazaar (CPSS) and Bashan Char (UNHCR) is 

distinct; from a technical standpoint, the CPSS coordinator is going to 

communicate the raised concerns with Olivia (Bashan Char CP coordinator).

CPSS



2. Updates- Protection Sector 

● The Sector held a meeting with CARU, UNDSS and Security Focal Points for UNHCR, IOM and WFP to

address the security situation in the camps. Each Agency will share their reports and definitions of each

incident category to assess if we can overlap all maps with recurrent protection/security incidents and

capture the locations with the higher violence prevalence and associated risks. This will allow for a deeper

analysis of interlinked causes and help develop mitigation strategies for the population if feasible.

● A total of 104 Community Consultations were registered as of the 27th of August. Meeting with the task

team for analysis will be held on thursday 31st and a fist draft of findings is expected by Mid. September.

● The Sector will be part of the Capacity Shearing Initiative (CSI) led by the SCCCM Sector: protection

thematic discussions with CiCs will be held in October.

● Ongoing rationalization process (activities and sub activities done), second workshop to be held to start

rollout in 6 camps.

● Protection Monitoring Report for Quarter 2 finished: dramatic increase in abductions.

● Meetings held with USAID on Adjustment of Assistance and Worldbank (Fiscal Cost Hosting Refugees)



GBVSS Updates

● Workshop on Supervision for 30 GBV Case Managers and Case Workers:

Date: 18-19 September 2023

To achieve the objective of the workshop, participants have to be residential for maximum concentration, healing 

and recovery, in an environment that can support the healing process.

● CP-GBV Case Management Working Group revamp and look at the scope of collaboration in CPIMS and GBVIMS

● Planning for multisectoral GBV safety audit tool refresher workshop in the upcoming months.



PSEA Network Updates

● PSEA Network and Needs and Population Monitoring (NPM) conducted an assessment in 7 Camps. The Final 

report will be disseminated in September 2023. 

● The Network Provided training to 76 RRRC Officials in this month. 

● “Saying No to Sexual Misconduct” Training of Trainers: August 2023 Batch on 29 and 30 August 2023. 

● The PSEA Network has been mapping the training Needs, Complaint Feedback Mechanisms, Good Practices and 

challenges of the Network Members. a

● “Standard Operating Procedures” on PSEA Complaint Referral in Cox’s Bazar has been endorsed in August 2023. 



PSEA Network Updates - Key Assessment finding
Awareness of Complaint and Feedback Mechanisms (N=462)
● Most of the respondents (97%) are aware of what to do if they want to raise a complaint. And a high 

percentage of respondents (87%) who re aware of the CFMs said they have used one of the channels to 
report general issues.

● The top preferred channels to report any complaints and feedback as the first choice was site 
management (43%) which is followed by CiC (23%) and majhi (13%).

● The top three reasons to select different channels as ‘first choice’ to raise complaints/feedback are 
expectation/ trust that the problem will be resolved (72%), easily accessible (71%), and safe (20%).

Awareness of CFMs for Reporting Sensitive issues
● The majority of the respondents would prefer CiC (69%) to raise complaints/feedback for reporting 

sensitive issues. Followed by majhi (49%) and site management (32%).
Respondents’ Observation on Community Mobilization, Consultation and Awareness-raising on CFMs
● 40% of the respondents reported they believe their knowledge of reporting sensitive issues has increased 

within the past 12 months.



CMTWG Updates

● Completed the survey on CPIMS+  

Received  256 response (208 case worker, 32 supervisors, 10 technical support provider, 1 

CPIMS+ admin and 5 others)

● Completed 5 days of Cese Management training from 20th August 

with 25 participants from different organization.

- Received final revision of DPISP from global CMTF 



ECD updates

• ECDWG has developed a guideline for development of Low-cost

and no-cost materials for the ECD actors.

• ECDWG also developed several products for their programme 

such as-

a. Facilitator's Competency Monitoring Checklist

b. ECD Center Environment Monitoring Checklist

c. ECD activities Monitoring and Evaluation Tools



Update from field visit

July-August Field Visits 

● 84% children were present on the ongoing session.

● Children are motivated to join the sessions at the CP facilities

● Children are engaging/participating the session attentively.



Update from the Field

● Seats for the children are limited for structure activities 

● MPC’s are not well distributed among the blocks

● One block has more than one MPCs (in one block we we can see 4 MPCs) 
whereas other blocks vacant.

● Children are being deprived from CP activities (especially structured PSS 
and life skill) from the blocks where NO MPCs exists.



Update from the Field

● There is a gap in coordination between LCs are CP facilities 
(Scheduling the activities) 

● Proper information about awareness raising is not reflected through 
5W reporting. 

● No guideline/module/assessment for awareness raising sessions.

● Sector targeting 100% children but we are reaching a few of the 
targeted children from the selected blocks.



● CP partners widely disseminate EPRP awareness raising messages to the 
community and the children.

● Total 25 CP facilities damaged partially

● Total 3 Cp facilities damaged fully.

Monsoon response update



Huge number of children affected by the monsoon and heavy rainfall such 
as
● Affected by the landslide
● Got injured
● Missing/lost
● Drowning
● Psychosocial distress

Around 15000 children reached by child protection actors including PSS 
support, relocate to safe area/shelter.

Monsoon response update



● Missing/lost children # 35 incidents 21 camps reported by CPFP

● Kidnapping/abduction # 11 incidents 3 camps reported by CPFP

● Dog bite # 8 incidents in 1 camp reported by CPFP

● Child drowning # 3 incidents in 2 camps reported by CPFP

● Gun shoot to death # 1 incident reported by CPFP

● Children are feared to come CP facilities due to movement of armed 
groups.

● Drains are open in some of the camps where there is a risk of fall.
● Children are return from BC

CP trend/concerns form the field – July-August



5. Capacity building plan (Case Management, CPIMS+, and 
Reporting )



6. Operational update from CPSS (IM Updates)



Key concern - IM

● Data Quality ( 5W ) - Poor confidence level based on this for decision making 
and prediction. 

● In some CAMP number of reporting case is significantly low and in some camp 
some reverse as well. 

● CwD and PwD reported is significantly higher than the global trends. 




