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For the purpose of the 2021 Joint Response Plan, the term “affected populations” refers to the entire population 
impacted by the crisis, including host communities. People or populations “in need” refer to a sub-set of the 
affected population who have been assessed to be in need of protection interventions or humanitarian assistance 
as a result of the crisis. “Target population” refers to those people in need who are specifically targets of support 
interventions and assistance activities contained in this response plan. 

The Government of Bangladesh refers to the Rohingya as “Forcibly Displaced Myanmar Nationals (FDMN).” The 
UN system refers to this population as Rohingya refugees, in line with the applicable international framework. In 
this Joint Response Plan document, both terms are used, as appropriate, to refer to the same population.
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ROHINGYA HUMANITARIAN CRISIS
JOINT RESPONSE PLAN

JANUARY - DECEMBER 2021

In close cooperation with the Government of Bangladesh 
and a	ected populations, protect individuals and 
communities, and contribute to an enabling environment to 
ensure the basic rights and well-being of Rohingya 
refugees, placing communities at the centre of the 
response.

Strategic Objective 1
Strengthen the protection of Rohingya 
refugee women, men, girls and boys.

Maintain and rationalize services and assistance to ensure 
equal access for a	ected populations in need of 
humanitarian assistance. In close cooperation with the 
Government of Bangladesh and a	ected populations, 
enhance preparedness and contingency plans for disaster 
responses at the Upazila level.

Strategic Objective 2
Deliver life-saving assistance to 
populations in need.

In close cooperation with the Government of Bangladesh and 
a	ected populations, and in the spirit of mitigating the e	ects 
of hosting a large number of Rohingyas on the host 
communities in Ukhiya and Teknaf, facilitate equitable access 
to quality services for communities;  mitigate potential 
tensions between the Rohingya refugees and the host 
communities; strengthen public service infrastructure and 
delivery through system and capacity strengthening; support 
sustainable livelihoods for host communities; and rehabilitate 
the environment and eco-system.

Strategic Objective 3
Foster the well-being of host communities 
in Ukhiya and Teknaf Upazilas. 

Support Rohingya refugees to build skills and capacities 
commensurate with opportunities available in Rakhine State 
and capacities that would help with their sustainable return 
and reintegration in Myanmar when conditions become 
conducive. 

Strategic Objective 4
Work towards sustainable repatriation 
of Rohingya refugees to Myanmar.

UN agencies

9
International NGOs
56

Bangladeshi NGOs
69

*This includes 64 partners appealing directly, with 70 implementing partners identified thus far. 

$943M TOTAL REQUIREMENTS1.36M PEOPLE IN NEED AND TARGETED

Host communities

472K
Rohingya refugees

884K*

49.1%
Men & Boys

50.9%
Women & Girls

*Rohingya refugees/Forcibly Displaced Myanmar Nationals (FDMN) registered under the joint Government-UNHCR registration exercise as of 31 March 2021. 
This figure does not include a number of persons who are in the process of registration or expected to be registered in 2021, including a number of newborns, 
who were not able to be registered in 2020 due to the COVID-19 pandemic.  

KEY FIGURES 2021

134
PARTNERS*

185
PROJECTS
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2021 JOINT RESPONSE PLAN OVERVIEW
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BREAKDOWN OF REQUIREMENTS
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2021 JOINT RESPONSE PLAN APPEALING PARTNERS 

ACF, AFF, AKF, Aman, BRAC, CAID, CARE, Caritas, CDA, COAST, CWW, DCA, DCHT, DRC, Educo, Ekata, FAO, FIN, FIVDB, 
FH, Friendship, GH, HAEFA, HEKS, HSI, HI, HTN, IOM, IRC, ISDE, JAGO, LHB, LWF, MDM, MG, Mukti, Nabolok, NGOF, NRC, 
Oxfam, PARC, Plan, Prantic, PWJ, RI, RPN, SCI, Shafollomoy, SI, SKUS, TdH, Tearfund, UN WOMEN, UNDP, UNFPA, UNHCR, 
UNICEF, UTSA, VSO, WC, Medair, WFP, WHO, WVI

AT A GLANCE
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THE PROTECTION FRAMEWORK FOR 
THE HUMANITARIAN RESPONSE

The Protection Framework guides the overall humanitarian response and will be implemented in full 
partnership with the Government of Bangladesh and with affected populations.

There are four key pillars which comprise the protection framework for the humanitarian 
response. These protection pillars recognize the need for a focus on critical protection issues, 
targeted protection activities, and commitment from all humanitarian partners to protection and 
gender mainstreaming throughout the humanitarian response. The protection framework for 
the humanitarian response includes a community-led, needs-based and participatory approach to 
assistance; the “do no harm” principle; the humanitarian community’s accountability to stakeholders, 
including the host communities and Rohingya refugees, and measuring the adequacy of its humanitarian 
interventions, taking into account the communities’ views; and the availability of information and 
feedback mechanisms. 

Protection Pillar 1: Securing the identity of Rohingya refugees through continuous registration, 
as a part of the Government of Bangladesh-UNHCR joint registration exercise, and relevant 
documentation in close consultation with the Government, to ensure Rohingya refugees 
can exercise their basic rights to assistance and services, and to facilitate their voluntary and 
sustainable repatriation to Myanmar. 

Protection Pillar 2: In coordination with the Government, ensuring a safe and protective 
environment for Rohingya refugees/FDMN through access to harmonized assistance and 
protection, and information across the camps, in order to continue maintaining their well-being 
and work towards their sustainable repatriation to Myanmar. This includes an inclusive and 
equitable approach that also takes into account the needs of host communities. 

Protection Pillar 3: Addressing the living conditions in the Rohingya refugee camps through 
promoting alternatives to negative coping mechanisms such as dangerous onward movements 
by sea, child marriage, and domestic violence, and mitigating potential tensions between 
the Rohingya refugees and the host communities. This will be encouraged by ensuring basic 
assistance and protection services for communities including men, women, boys, girls, and 
vulnerable populations, as well as mainstreaming Disaster Risk Reduction (DRR) strategies in all 
Sectors. 

Protection Pillar 4: Working towards and preparing for sustainable return of the Rohingya 
refugees/FDMN to Myanmar by promoting capacity-building of the Rohingya that is commensurate 
with the opportunities in Myanmar for their eventual return and reintegration. At the same time, 
the UN system in Myanmar will also continue to work toward the voluntary, safe, dignified, and 
sustainable return to Myanmar, under the framework of the 2021 Myanmar Humanitarian Response 
Plan.
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OVERVIEW OF CRISIS
Responsibility for the Rohingya refugee crisis rests with Myanmar. The Rohingya people have faced 
systematic disenfranchisement, discrimination, and targeted persecution in Myanmar’s Rakhine State for 
decades. Persecution has repeatedly driven Rohingya refugees across the border into Bangladesh. Wide-
spread influxes have occurred following violence in Rakhine State in 1978, 1992, 2012, and again in 2016. 
By far the largest refugee influx from Myanmar into Bangladesh began in August 2017. The UN Independent 
International Fact-Finding Mission on Myanmar concluded that the root causes of this exodus included crimes 
against humanity and other grave human rights violations, including gender-based violence (GBV).1

As of 31 March 2021, approximately 884,000 Rohingya refugees,2 who have been so far registered as part 
of the Government-UNHCR joint registration exercise, reside in 34 extremely congested camps formally 
designated by the Government of Bangladesh in Ukhiya and Teknaf Upazilas3 of Cox’s Bazar District.4 
More than half of the Rohingya refugees are women and children, to whom specific attention must be given. 
Of a total Bangladeshi population in the District of 2,650,000, approximately 514,000 reside in Ukhiya and 
Teknaf Upazilas, which have been the most affected by the presence of the Rohingya refugees.

Bangladesh has generously hosted and provided safety to Rohingya refugees from Myanmar for several 
decades, particularly in the aftermath of the events of August 2017 in Myanmar. Bangladesh has borne 
an enormous responsibility and burden, including financially, for this crisis, and the international community 
must continue providing humanitarian assistance and working towards safe and sustainable repatriation of 
Rohingya refugees/FDMN to Myanmar. 

Under the leadership of the Government of Bangladesh, the humanitarian response has saved and 
improved many thousands of lives since August 2017. The Government’s current policy framework states 
that the presence of the Rohingya refugees/FDMN in Bangladesh is temporary and voluntary, and sustainable 
returns must take place as soon as possible. This renders the Rohingya refugees reliant on humanitarian 
assistance, which poses some challenges in an increasingly resource-strained environment. 

The Rohingya refugee camps and the Upazilas hosting the Rohingya refugee population are vulnerable 
to seasonal cyclones and monsoons. Bangladesh is among the countries most at risk to weather-related 
hazards in the Asia and Pacific region with a monsoon season that presents a risk of loss of life and injuries 
due to landslides, flooding, and communicable diseases. 

To date, the Government of Bangladesh, with the support of the humanitarian community, has effectively 
managed the COVID-19 response and the spread of the disease in the Rohingya camps and surrounding 
areas, though the trajectory of the virus remains unpredictable. To ensure the delivery of the most critical 
services, Rohingya refugee and host community women and men volunteers in the camps have played 
an increasingly critical role in the humanitarian response. The rapid roll out of infection prevention and 
control (IPC) measures in the camps and across the District helped to slow the transmission of COVID-19, as 
well as efforts to set up and expand health facilities and testing for COVID-19. Humanitarian partners have also 
put remote management systems in place and have worked together across Sectors to streamline activities 
where possible and make distributions less frequently with increased quantities to minimize exposure. 

Bangladesh had reported 611,295 confirmed COVID-19 cases, 6,014 of which had been identified in Cox’s 
Bazar District, including 438 Rohingya refugees.5 A safe and effective COVID-19 vaccine is expected to 
become available for roll out in the Rohingya refugee camps in 2021. In coordination with the Government of 
1. A/HRC/39/64, Report of the Independent International Fact-Finding Mission on Myanmar, para 88.
2. Rohingya refugees/Forcibly Displaced Myanmar Nationals (FDMN) registered under the joint Government-UNHCR registration exercise as of end-March 2021.
3. Upazilas are administrative units in Bangladesh. Districts are divided into Upazilas (or sub-Districts), then Unions, then wards, and then villages.
4. As of April 2021, the Government of Bangladesh had transferred more than 18,000 Rohingya refugees to a facility constructed on the island of Bhasan Char in the Bay 
of Bengal. 
5. As of end-March 2021. 

BACKGROUND, NEEDS AND 
RESPONSE PLAN SUMMARY
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Bangladesh, the humanitarian community is planning a potential COVID-19 vaccination programme, particularly 
through allocations from the COVAX facility, that prioritizes the most vulnerable among the Rohingya refugees 
and their host communities and eventually aims to reach the entire Rohingya refugee population in due 
course. 

NEEDS OVERVIEW

The 2020 ISCG Joint Multi-Sector Needs Assessment (J-MSNA) and Sector-specific assessments provide 
a comprehensive evidence base of household-level multi-sectoral needs in both the Rohingya and host 
communities in Ukhiya and Teknaf Upazilas.  The J-MSNA informs the 2021 Joint Response Plan (JRP) and 
provides an analysis of how needs have changed with an emphasis on the impact of the COVID-19 pandemic.

Results of the J-MSNA show that the most commonly reported needs for Rohingya refugees include shelter 
materials and access to food, capacity-building, and education. Women and girls in particular also frequently 
reported concerns about access to safe and functional latrines and electricity. The most commonly reported 
needs for host communities include access to food as well as to cash, reflecting the impact of the COVID-19 
outbreak and associated measures to mitigate the spread of the virus on food security and livelihoods. Other 
priority needs among the host community include materials for host community shelters, access to income-
generating activities and employment, and access to drinking water. 

COORDINATION
The Rohingya response is led and coordinated by the Government of Bangladesh. The National Strategy 
on Myanmar Refugees and Undocumented Myanmar Nationals issued in 2013 established the National 
Task Force (NTF), chaired by the Ministry of Foreign Affairs (MoFA), which provides oversight and strategic 
guidance for the overall response. In addition, the National Committee on Coordination, Management and 
Law and Order, led by the Ministry of Home Affairs (MoHA), was formed in December 2020. In Cox’s Bazar, the 
Refugee Relief and Repatriation Commissioner (RRRC), under the Ministry of Disaster Management and Relief 
(MoDMR), is responsible for management and oversight of the Rohingya refugee response. In addition, the 
Deputy Commissioner (DC), leading the civil administration in Cox’s Bazar District, has crucial responsibilities 
for coordinating the response to the needs of Bangladeshi host communities, including during natural 
disasters, and for ensuring security and public order. 

For the humanitarian community, the Strategic Executive Group (SEG) provides overall guidance for the 
Rohingya refugee response and engages with the Government of Bangladesh at the national level, including 
through liaison with the NTF and relevant line Ministries. The Resident Coordinator, UNHCR Representative 
and IOM Chief of Mission serve as the SEG Co-Chairs. At the field level in Cox’s Bazar, the Senior Coordinator 
of the Inter-Sector Coordination Group (ISCG) Secretariat ensures the overall coordination of the response, 
including liaison with the RRRC, DC, and government authorities at the Upazila level. The ISCG Senior 
Coordinator chairs the Heads of Sub-Offices Group (HoSOG), which brings together the heads of all UN 
Agencies and members of the international and Bangladeshi non-governmental organization (NGO) 
community working in the response, as well as donor community representatives based in Cox’s Bazar. The 
Senior Coordinator also convenes the Sector Coordinators’ Group, to ensure inter-sector coordination in the 
response, including regular Sector meetings with the RRRC.   

Additionally, the Bangladesh Rohingya Response NGO Platform is an independent body which brings 
together more than one hundred Bangladeshi and international NGOs. The NGO Platform Coordinator 
is fully engaged in decision-making and agenda setting within coordination bodies guiding the Rohingya 
humanitarian response at all levels. 

Support to the District Administration in relation to the District Development and Growth Plan (DDGP) is led 
by the United Nations Development Programme (UNDP), working in coordination with the other UN agencies 
and providing regular updates to the SEG and HoSOG. 

https://reliefweb.int/report/bangladesh/joint-multi-sector-needs-assessment-j-msna-refugee-and-host-communities
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BANGLADESH: Rohingya Refugee Response Coordination Mechanism 
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Figure 1: Coordination mechanisms in Bangladesh for the Rohingya humanitarian response
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JOINT RESPONSE PLAN
Under the overall leadership of the Government of Bangladesh, the humanitarian community engaged in needs 
assessments, consultations and strategic planning, which has resulted in this prioritized 2021 Joint Response 
Plan, which seeks some USD 943 million for 134 partners, 69 of which are Bangladeshi organizations,6 to 
respond to the critical needs of Rohingya refugees and mitigate impacts on the host communities in Ukhiya 
and Teknaf Upazilas.  Some NGOs and other humanitarian actors mobilize resources outside of the JRP 
framework and make separate and additional contributions to the response, which complement the strategies, 
plans and programmes presented in the JRP.7

STRATEGIC OBJECTIVES 

STRATEGIC OBJECTIVE ONE: 

STRENGTHEN THE PROTECTION OF ROHINGYA REFUGEE WOMEN, MEN, GIRLS 
AND BOYS.
In close cooperation with the Government of Bangladesh and affected populations, protect individuals and 
communities, and contribute to an enabling environment to ensure the basic rights and well-being of Rohingya 
refugees, placing communities at the centre of the response.

6. Of the 134 partners, 64 are appealing organizations seeking funding through the 2021 JRP and 70 are implementing partners that have been identified to deliver 
projects for the appealing organizations at the time of submission, with 51 organizations having the status of both appealing organizations and implementing partners for 
different projects. Of the 134 organizations, 69 are Bangladeshi NGOs, 56 are international NGOs and 9 are UN agencies.
7. These include, for example, contributions from Médecins Sans Frontières and the Red Cross / Red Crescent family.

SO 1.
Strengthen the protection of Rohingya refugee women, 
men, girls and boys.

In close cooperation with the Government of Bangladesh and 
a	ected populations, protect individuals and communities, 
and contribute to an enabling environment to ensure the 
basic rights and well-being of Rohingya refugees, placing 
communities at the centre of the response.

SO 2.
Deliver life-saving assistance to populations in need.

Maintain and rationalize services and assistance to ensure 
equal access for a	ected populations in need of 
humanitarian assistance. In close cooperation with the 
Government of Bangladesh and a	ected populations, 
enhance preparedness and contingency plans for disaster 
responses at the Upazila level.

SO 3.
Foster the well-being of host communities in Ukhiya 
and Teknaf Upazilas. 

In close cooperation with the Government of Bangladesh and 
a	ected populations, and in the spirit of mitigating the e	ects 
of hosting a large number of Rohingyas on the host 
communities in Ukhiya and Teknaf, facilitate equitable access 
to quality services for communities;  mitigate potential 
tensions between the Rohingya refugees and the host 
communities; strengthen public service infrastructure and 
delivery through system and capacity strengthening; support 
sustainable livelihoods for host communities; and rehabilitate 
the environment and eco-system.

SO 4.
Work towards sustainable repatriation of Rohingya 
refugees to Myanmar.

Support Rohingya refugees to build skills and capacities 
commensurate with opportunities available in Rakhine State 
and capacities that would help with their sustainable return 
and reintegration in Myanmar when conditions become 
conducive.  
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Effective and targeted protection assistance, and continuation of joint registration documentation for all 
Rohingya refugee women, men, girls and boys will be of overarching critical importance. Activities will include 
but are not limited to:

•	 Providing child protection, sexual and gender-based violence, and protection case management and 
prevention services, while improving mental health and psychosocial support and referral systems to 
access these services, to reduce the impact of negative coping mechanisms;

•	 Promoting an integrated, inclusive and multi-sectoral approach to address unmet protection needs of all 
persons with specific needs; 

•	 Expanding dispute resolution mechanism, which consider protection needs;

•	 Promoting community-based protection mechanisms and facilitating meaningful access to specialized 
services for persons at heightened protection risk;

•	 Ensuring that affected populations have access to life-saving information and knowledge about available 
services, and meaningful two-way communication with humanitarian actors; and

•	 Promoting meaningful, inclusive, equitable, and gender-responsive community representation. 

STRATEGIC OBJECTIVE TWO: 

DELIVER LIFE-SAVING ASSISTANCE TO POPULATIONS IN NEED.
Maintain and rationalize services and assistance to ensure equal access for affected populations in need of 
humanitarian assistance. In close cooperation with the Government of Bangladesh and affected populations, 
enhance preparedness and contingency plans for disaster responses at the Upazila level.

This will include but is not limited to:

•	 Food assistance: Providing life-saving food assistance, including through electronic vouchers (e-vouchers) 
to Rohingya refugees, which enable access to a more diverse diet, and continuing with plans to increase 
outlets and re-open farmers’ markets;

•	 Nutrition: Reducing the burden of malnutrition for all girls and boys under five, adolescent girls, and 
pregnant and lactating women by ensuring access to high-quality integrated nutrition services at nutrition 
facilities and stabilization centres;

•	 Health: Offering free treatment to host communities and Rohingya refugees alike at camp health 
facilities, with a view to improving access and utilization of primary and secondary health services, with 
particular focus on emergency care, sexual and reproductive health care services, maternal, neonatal, 
child and adolescent health, mental health and psychosocial support, and ensuring IPC measures against 
communicable diseases with outbreak potential, including COVID-19; 

•	 Safe water, sanitation and hygiene: Implementing water supply systems that aim to ensure access to 
chlorinated piped water for Rohingya refugees, as well as enhancing existing latrines and bathing cubicles 
to ensure durability, quality and safety, and strengthening the management of water resources and solid 
waste to reduce environmental impact;

•	 Shelter and non-food items: Renovate shelters and the immediate surrounding areas, with a focus on 
the accessibility of persons with specific needs and providing Non-Food Item (NFI) assistance through 
vouchers and in-kind distributions, including through reaching 100 percent of Rohingya refugees and 
50,000 host community households with liquified petroleum gas (LPG);

•	 Education: In consultation with the Government of Bangladesh, implementing the Myanmar Curriculum 
Pilot (MCP) and, where still necessary until it reaches scale, the Learning Competency Framework 
Approach (LCFA) for Rohingya refugees, and implementing back-to-learning campaigns for Rohingya 
children and youth, once learning facilities re-open;

•	 Multi-Sectoral support for children and gender-based violence survivors: Providing multi-sectoral 
services, including case management and referrals, for children who have experienced violence, neglect, 
abuse or exploitation, as well as for GBV survivors; 

•	 Anti-Trafficking: Responding to and preventing risks of human trafficking and smuggling, in line with the 
Bangladeshi National Anti-Trafficking Plan; and,
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•	 Disaster risk reduction and cyclone contingency: Preventing and reducing risk of new disaster events 
(such as through slope stabilization or drainage) and managing residual risks through camp-level 
emergency preparedness, and response assessments and action-plans. 

STRATEGIC OBJECTIVE THREE:

FOSTER THE WELL-BEING OF COMMUNITIES IN UKHIYA AND TEKNAF UPAZILAS.
In close cooperation with the Government of Bangladesh and affected populations, and in the spirit of 
mitigating the effects of hosting a large number of Rohingyas on the host communities in Ukhiya and Teknaf, 
facilitate equitable access to quality services for communities;  mitigate potential tensions between the 
Rohingya refugees and the host communities; strengthen public service infrastructure and delivery through 
system and capacity strengthening; support sustainable livelihoods for host communities; and rehabilitate the 
environment and eco-system.

The JRP will extend support to communities across Ukhiya and Teknaf Upazilas to ensure they do not bear 
undue burdens related to the Rohingya population’s presence. The response will also upscale initiatives that 
help to mitigate tensions among communities, including as they relate to gender and protection concerns. 

In support of the District Administration, the 2021 JRP will include selected and prioritized activities for Ukhiya 
and Teknaf, drawn from projects identified through the first phase of the Cox’s Bazar District Development and 
Growth Plan, as a transitional step towards development planning for these Upazilas and the wider District. 
These activities for affected host communities will promote safe water, sanitation and hygiene; education; 
skills development and livelihoods; capacity building; health; and the environment and ecosystem.

STRATEGIC OBJECTIVE FOUR:

WORK TOWARDS SUSTAINABLE REPATRIATION OF ROHINGYA REFUGEES TO 
MYANMAR. 
Support Rohingya refugees to build skills and capacities commensurate with opportunities available in 
Rakhine State and capacities that would help with their sustainable return and reintegration in Myanmar when 
conditions become conducive. 

The United Nations works on both sides of the border towards solutions for Rohingya refugees. In Bangladesh, 
the humanitarian community will use two-way communication and feedback mechanisms8 with Rohingya 
refugees to support ongoing dialogue on solutions and the situation in Myanmar, while prioritizing capacity 
building that will help to prepare for a future in Myanmar and access to the Myanmar national curriculum,  in the 
Myanmar language, where feasible. At the same time, the UN system in Myanmar will also continue working 
to support and encourage the authorities in Myanmar to create the conditions for voluntary, safe, dignified, 
and sustainable return to Myanmar, under the framework of the 2021 Myanmar Humanitarian Response Plan.

8. Two-way dialogue mechanisms include face-to-face communication sessions, neighborhood-based interpersonal communication sessions, radio listener groups and 
clubs, engagement with community groups (e.g. with religious leaders and women's groups), and use of information hub/service centres, hotlines, and the Interactive 
Voice Response system.
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MITIGATING POTENTIAL TENSIONS BETWEEN COMMUNITIES
The Rohingya refugee crisis has had important socio-economic consequences for nearby host communities 
generously hosting Rohingya refugees, including pressure on strained infrastructure, the environment, 
and public services. Many locals, particularly in Teknaf and Ukhiya, have shared their perceptions of being 
outnumbered by the Rohingya and overlooked by humanitarian organizations, and have raised concerns 
about rising labour competition, environmental degradation, price fluctuations, and damage to infrastructure 
and natural resources.9

Incidents of tension and violence within and surrounding the camps and between Rohingya refugees and 
host communities are a concern; the 2021 JRP seeks to maximize opportunities to mitigate these challenges. 
The Government of Bangladesh and its law enforcement agencies play a lead role in ensuring the necessary 
framework for security, and humanitarian actors will continue to strengthen efforts to support maintenance 
of safety and security in the camps and host communities, including through preventive approaches such as 
community safety forums, community-based dialogues, strengthened engagement with the Armed Police 
Battalions (APBn), and capacity building and training initiatives. 

MAINSTREAMING 
Mainstreaming of cross-cutting issues ensures that these key considerations inform all aspects of humanitarian 
action and maximizes the impact of the work of all humanitarian actors. The 2021 JRP ensures that cross-
cutting priorities are advanced within and between Sectors. Mainstreaming of protection, gender, disability, 
environment and ecosystem rehabilitation, localization, and disaster risk reduction mainstreaming will 
continue to be the focus of these joint efforts. Capacity-building activities supporting sustainable return and 
reintegration in Myanmar, in close consultation with the Government of Bangladesh, will build upon existing 
initiatives in the camps to further develop portable skills of Rohingya refugees, primarily targeting women and 
girls.

9. Ibid.
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BHASAN CHAR
The Government of Bangladesh has now relocated some 18,000 Rohingya refugees to Bhasan Char 
from the camps in Cox’s Bazar District. According to the Government’s plans, the island has a capacity 
for 100,000 Rohingya refugees, based on the currently available infrastructure and space. The UN has 
recommended to the Government of Bangladesh that any further relocations of Rohingya refugees 
to Bhasan Char are undertaken in a gradual and phased manner to ensure the governance structure, 
facilities, and services available are commensurate to the needs of Rohingya refugees.

The UN has continued its constructive engagement with the Government of Bangladesh on its Bhasan 
Char project and, in this connection, a UN in Bangladesh first visit to Bhasan Char took place from 17 
March – 20 March 2021. The UN team looked at the current situation and facilities on Bhasan Char 
and the feasibility of establishing humanitarian operations there. The UN also appraised the needs of 
Rohingya refugees living on the island, including through meetings with Rohingya men, women, boys, 
and girls.

Further to the UN’s first visit, the UN clearly recognizes the prevailing humanitarian and protection 
needs of the Rohingya refugees already relocated to Bhasan Char. The UN has made a number of 
key recommendations and findings to the Government on the key areas that are critical to the lives, 
safety, protection, and well-being of Rohingya refugees there, while also recognising the significant 
and extensive investments and efforts that the authorities have made on the island, including on the 
infrastructure. 

Based on the preliminary findings of the visit, the UN and the Government of Bangladesh have agreed 
to further discussions regarding future UN operational engagement on Bhasan Char, including on the 
framework that governs the life and well-being of Rohingya refugees on the island.

Should the UN operationally engage, additional support and funding requirements for Bhasan Char 
would need to be discussed and agreed in close consultation with relevant stakeholders, including 
the Government, donor community and NGOs. This would be in addition to the support NGOs already 
operating on the island are providing.

VOLUNTARY REPATRIATION
The United Nations is working on both sides of the border with the respective Governments to lay the 
foundation for the voluntary, safe, dignified, and sustainable repatriation of Rohingya refugees to Myanmar, 
which is a shared objective of the UN and the Government of Bangladesh.  Rohingya refugees have expressed 
their desire to return to Myanmar when the conditions are conducive and safe. 

In November 2017, the Governments of Bangladesh and Myanmar reached a bilateral agreement on the 
repatriation of Rohingya refugees, which recognizes the need for durable solutions, and affirms that any returns 
should be voluntary, safe, and dignified. This was followed in 2018 with a Memorandum of Understanding 
between the Government of Bangladesh and UNHCR on voluntary repatriation of Rohingya refugees, and 
a tripartite Memorandum of Understanding concluded between the Government of Myanmar, UNHCR, and 
UNDP to support the creation of conditions for the return of refugees from Bangladesh. The latter agreement 
aims at creating conducive conditions for voluntary and sustainable return of Rohingya from Bangladesh 
in safety and dignity, as well as supporting recovery and resilience-based development programming that 
benefits all communities living in Rakhine State. 

Demonstrable progress on the ground in Myanmar, particularly in addressing the root causes of displacement, 
and through the implementation of the Rakhine Advisory Commission recommendations, would help to build 
the confidence of Rohingya refugees in Bangladesh to voluntarily return to Myanmar. When conditions become 
conducive for the safe, voluntary, and dignified repatriation to Myanmar, additional funding requirements 
would be discussed and agreed in close consultation with relevant stakeholders, including the Government 
of Bangladesh and the donor community, to support such efforts.  The UN and humanitarian community in 
Bangladesh continue to closely monitor the evolving events and situation in Myanmar.
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FOOD SECURITY

ROHINGYA REFUGEE RESPONSE STRATEGY

In 2021, the Food Security Sector (FSS) will continue to deliver life-saving 
food assistance through e-vouchers to Rohingya refugees in all Rohingya 
camps. E-vouchers provide more flexibility, dignity and greater dietary 
diversity for the Rohingya refugees. The value of the e-voucher, which is 
based on the Minimum Expenditure Basket, has been increased to account 
for price variability in food items. Extremely vulnerable households will 
receive e-vouchers as per their entitlement to purchase fresh food items, 
such as seasonal vegetables, fish, and meat, at the fresh food corners 
and farmers’ markets. Most of this produce is sourced locally from host 
community farmers and traders.

The FSS will engage more than 900 Rohingya Communication with 
Communities (CwC) volunteers to improve community engagement with 
women, girls, men and boys in both communities. 

HOST COMMUNITY RESPONSE STRATEGY 

In 2021, FSS will support the livelihoods of vulnerable Bangladeshis in 
Ukhiya and Teknaf and reinforce Government social safety nets that 
strengthen the capacity of host communities to respond to shocks. This will 
include bolstering economic opportunities, strengthening food systems, 
localizing production, enhancing market linkages, and strengthening 
sustainable natural resource management, while supporting livelihoods 
initiatives.

More vulnerable Bangladeshis will receive livelihoods interventions in 
the agriculture, fisheries, and livestock Sectors, as well as through small 
business support for micro-enterprise and other income-generating 
activities such as pottery and food preparation. The Sector will work to 
build the capacity of farmers groups, while also enhancing institutional 

FUNDING REQUIRED

USD247.2M

POPULATION TARGETED

1.2M

884,041
Rohingya Refugees

330,401
Bangladeshi Host Community

23
Sector Projects

23
Appealing
Partners

22
Implementing
Partners

CONTACT
Government of Bangladesh: Refugee 
Relief and Repatriation Commissioner 
(RRRC), Department of Agricultural Exten-
sion

Sector Co-Lead Agencies: WFP and FAO

Sector Co-Chair: BRAC

Sector Coordinator:
Martina Iannizzotto / martina.iannizzotto@
wfp.org

SECTOR OBJECTIVES
1.	 Ensure and sustain the timely provision of life-saving food assistance for Rohingya refugees. (SO1, 

SO2)

2.	 Support capacity building of Rohingya refugees that can support their sustainable reintegration in 
Myanmar. (SO4)

3.	 Enhance livelihoods and resilience of vulnerable host communities and support social protection 
interventions, in cooperation with the Government of Bangladesh. (SO3)

capacity and creating market linkages, including through the provision of agricultural inputs to vulnerable 
farmers, based on their technical capacity and access to land and water. This will increase food production 
and market linkages, including through Food Aggregation Centres, where farmers can bring their produce for 
sale in Cox’s Bazar District, ultimately improving food security and income opportunities. 

The FSS will prioritize sustainable natural resource management initiatives for host community members, 
including greening and watershed management, to build community resilience to climate change. Sector 
partner initiatives, such as engaging women's groups in pond aquaculture and safe fish drying production, will 
continue in 2021. The FFS will also work to ensure production of food is undertaken in an environmentally-
friendly manner. 
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HEALTH

REFUGEE RESPONSE STRATEGY

The Health Sector will not ease vigilance and preparedness related to 
COVID-19 prevention and control measures as long as necessary. In 
2021, Severe Acute Respiratory Infection Isolation and Treatment Centres 
(SARI ITCs) will continue to operate at approximately 30 percent of the 
current bed capacity. In addition, the Sector partners will maintain stand-
by capacity to ensure preparedness for a potential surge in usage of 
beds. Multi-purpose infectious disease beds will also be available to 
respond to different outbreak scenarios. Community and facility-based 
epidemiological surveillance and testing will be maintained to ensure 
early detection and response to outbreaks of communicable diseases.  

Comprehensive and specialized health services will be enhanced, 
including to meet needs related to HIV, tuberculosis, palliative care, 
disabilities, emergency care, and expanded surgical interventions, 
including enhanced referral systems to decrease suffering, morbidity and 
mortality. The Health Sector will scale up availability and equitable access 
to a range of preventative and curative services. These will include 
expanded maternity care and sexual and reproductive health (SRH) and 
GBV services, with a focus on the availability and use of long-acting 
reversible contraceptives, facility-based deliveries, and comprehensive 
GBV care for survivors. 

Health partners will maintain a focus on capacity building for urgent 
care services, in order to respond to obstetric complications, trauma, 
and acute medical emergencies. Expansion of risk communication and 
community engagement through community health workers will inform 
Rohingya refugees about available health services. Effective messaging 
will also enhance health awareness, build trust with providers at camp-

FUNDING REQUIRED

USD135M
POPULATION TARGETED

1.4M
884,041
Rohingya Refugees

472,002
Bangladeshi Host Community

25
Sector Projects

25
Appealing 
Partners

20
Implementing
Partners

CONTACT
Government of Bangladesh: Civil Surgeon 
(Ministry of Health and Family Welfare)

Sector Lead Agency: WHO

Sector Coordinator:
Dr. Egmond Evers/ everse@who.int

SECTOR OBJECTIVES
1.	 Improve equitable access to and utilization of life-saving and comprehensive primary and secondary 

health services for all crisis-affected populations. (SO2, SO3)

2.	 Ensure infection prevention and control measures and timely response to all communicable diseases 
with outbreak potential, including COVID-19, and preparation for and response to other health 
emergencies including during the monsoon and cyclone seasons. (SO2)

3.	 Encourage healthy living, and improve health-seeking behaviours and utilization of essential service 
packages by countering misinformation and supporting community engagement. (SO1, S03)

4.	 Ensure robust Health Sector coordination, partner collaboration, information management and 
monitoring, and technical leadership with the aim of achieving rational, standardized and accountable 
health service delivery. (SO2)

based facilities, and increase health-seeking behaviours, also with the aim of decreasing dependence on 
drug shops. Expansion of immunization sensitization and monitoring will address the high drop-out rate for 
childhood vaccinations. Vaccination programmes will be fair and target the most vulnerable populations first. 
The Health Sector will also focus on preventing and responding to non-communicable diseases.

In response to the COVID-19 pandemic, while vaccines for Rohingyas refugees and front-line workers are 
expected to be provided through globally-coordinated resources, the Health Sector has made provision for 
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operational costs totaling USD 2 million. This includes 
requirements for delivering the vaccines, including 
costs related to vaccinators, volunteers, community 
mobilizers, and logistics. The COVID-19 vaccination 
programme for Rohingya refugees,10 in line with 
usual practice for vaccination campaigns, will be 
implemented in collaboration between Government 
authorities and Health Sector partners, and will 
include sensitization activities to build confidence 
that the COVID-19 vaccination is safe and effective. 

HOST COMMUNITY RESPONSE 
STRATEGY IN UKHIYA AND TEKNAF 
UPAZILAS

Health partners will continue to work with 
Government counterparts at the District, Upazila, 
and Union levels to increase service availability, 

accessibility and community engagement for a range 
of essential health services. The Sector will continue 
to strengthen infection, prevention and control, 
risk communications and community engagement, 
laboratory support, and evidenced-based clinical 
care for COVID-19-infected individuals living in Ukhiya 
and Teknaf Upazilas, among other interventions.  
Health facilities in and nearby the camps will continue 
to offer free services for host community members 
on an equal basis, helping to meet the needs of 
people who would otherwise have to walk long 
distances to access services. Increased linkages to 
sexual and reproductive health will remain a priority, 
as will enhancing referral systems, the availability 
of family planning services and commodities, and 
Comprehensive Emergency Obstetric and Newborn 
Care (CEmONC) services. 

10. The process for providing vaccines to host communities is covered under the “National Deployment and Vaccination Plan for COVID-19 Vaccines.”
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SHELTER AND 
NON-FOOD ITEMS

REFUGEE RESPONSE STRATEGY

The Sector response will focus on maintaining shelters and the 
surrounding areas with particular attention to the accessibility of persons 
with specific needs.  In parallel, assistance with repairs and maintenance 
will be critical for upgrading existing shelters, while recognizing the 
temporary nature of the Rohingya refugees’ stay in Bangladesh. In 2021, 
five bamboo treatment facilities will produce treated bamboo for shelters 
in the camps, with an estimated 80,777 households targeted in 2021. 
Treated bamboo ensures the reinforcement and increased durability of 
the existing shelters.

In 2021, the Sector will prioritize engagement with Rohingya refugees to 
ensure their active participation in shelter design, training and construction. 
Shelter partners will undertake discussions with the Rohingya refugee 
community with a focus on marginalized groups, in order to facilitate 
their inclusion in programme planning and implementation. Capacity 
building will be tailored to each group and focus on shelter strengthening 
and maintenance, including consideration of DRR, fire safety, and site 
improvement. These activities will be carried out in line with the policies 
of the Government of Bangladesh. 

To support the health, dignity and safety of Rohingya refugees, Sector 
partners will provide NFIs through vouchers and in-kind distributions 
for an estimated 10,000 households. The Sector will advocate for the 
distribution of solar lights to households that meet minimum standards for 
quality, as well as access to repair and maintenance.

Continuity in the distribution of LPG refills is essential to curb deforestation 
and mitigate protection risks. The Sector target is to reach 100 percent 
LPG coverage in 2021 and ensure continuous refills. To reduce the use of 
LPG, a pilot study on the use of pressure cookers was initiated in 2020 
and will continue in 2021. The use of pressure cookers has the potential to 

FUNDING REQUIRED

USD112M
POPULATION TARGETED

1.2M
884,041
Rohingya Refugees

281,831
Bangladeshi Host Community

14
Sector Projects

14
Appealing
Partners

03
Implementing
Partners

CONTACT
Government of Bangladesh: Refugee 
Relief and Repatriation Commissioner 
(RRRC)

Sector Co-lead Agencies: IOM / Caritas 
Bangladesh

Sector Coordinator:
Karolina Brach / sheltercxb.coord@
gmail.com; Mazharul Islam / sheltercxb.
coord1@gmail.com

SECTOR OBJECTIVES
1.	 Provide life-saving emergency Shelter/NFI support to households affected by disasters and other 

shocks. (SO2)

2.	 Provide safe and dignified living conditions to reduce suffering. (SO3)

3.	 Mitigate potential tensions between Rohingya refugees and host communities. (SO3)

yield an estimated 30 percent savings in the use of LPG. The Sector will conduct increased consultation with 
women and youth groups, workshops and learning events to expand knowledge on safe cooking practices 
through training to improve health and reduce fire risks in shelters.

Particularly given recent serious fire events in the Rohingya camps, most notably the fire on 22 March 2021 
that affected some 50,000 Rohingya refugees, the humanitarian community will, under the leadership of the 
Government, also continue to: assist vulnerable people with immediate, life-saving needs as a result of fires, 
where required; rebuild and repair damaged facilities and shelters to restore essential services and living 
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conditions; prepare for the remainder of the ‘fire 
season’; and improve fire prevention mechanisms in 
the camps.11 Rohingya volunteers continue to play a 
key role in fire prevention and response. 

HOST COMMUNITY RESPONSE 
STRATEGY IN UKHIYA AND TEKNAF 
UPAZILAS

Shelter support will prioritize 50,000 families living 
near the camps and will include shelter construction, 
repair assistance, household-level lighting, and 

LPG refills. Sector activities will be based on needs 
assessments conducted by partners using Sector 
guidance, based on criteria including the condition 
of the housing, specific needs, and socio-economic 
factors within the households. Shelter partners 
will coordinate activities in host communities with 
local authorities and follow the guidance of the 
Bangladesh Shelter Cluster and Ministry of Housing 
and Public Works. Support will include an improved 
shelter design with a focus on DRR and options for 
durable shelter materials. 

11. Fire Incident – ISCG Initial Rapid Joint Needs Assessment Report, March 2021
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WATER, SANITATION 
AND HYGIENE

ROHINGYA REFUGEE RESPONSE STRATEGY

In collaboration with the Department of Public Health Engineering (DPHE), 
the Sector will work with Water, Sanitation and Hygiene (WASH) camp-
level focal points, in coordination with Camp-in-Charge officials (CiCs), 
to deliver essential services in the camps. Key priority areas for 2021 
are improving the quality and sustainability of WASH solutions, building 
resilience, and enhancing community engagement, with a specific focus 
on gender and inclusion. The Sector will place particular importance on 
preparedness for communicable disease outbreaks, drought, monsoon 
rains, and cyclones.

The WASH Sector will prioritize providing access to chlorinated piped 
water to all Rohingya refugees in the camps. Handpump water points will 
be upgraded or decommissioned, in order to optimize the use of water 
resources and reduce public health hazards. The Sector will also support 
and encourage assessment, planning, implementation and monitoring 
of sustainable solutions to water scarcity challenges in Teknaf. WASH 
partners will improve existing latrines and bathing cubicles to increase 
durability and quality, ensure safety and privacy, and address specific 
needs for women and girls, persons with disabilities, and older persons. 

Faecal sludge treatment facilities will be upgraded to improve efficiency 
and coverage and minimize maintenance costs. The Sector will strengthen 
solid waste management systems, including through the establishment 
of safely-managed disposal sites, promotion of waste segregation, 
safe disposal and recycling, and composting of waste, where possible. 
The Sector will strive to harmonize solid waste management systems 
and engage partners in sustainable gender-responsive strategies by 
increasing female participation and engagement.  

The Sector’s hygiene promotion strategy will focus on strengthening 
participatory approaches and capacity building for Rohingya refugees 

FUNDING REQUIRED

USD109.7M

POPULATION TARGETED

1.1M

884,041
Rohingya Refugees

236,009
Bangladeshi Host Community

21
Sector Projects

22
Appealing
Partners

15
Implementing
Partners

CONTACT
Government of Bangladesh: 
Department of Public Health Engineering 
(DPHE)

Sector Co-lead Agencies: UNICEF / ACF

Sector Coordinator:
Asif Arafat / washsecco-cox@bd-ac-
tionagainsthunger.org; 
Julien Graveleau / jgraveleau@unicef.org

SECTOR OBJECTIVES
1.	 Ensure regular, sufficient, and equitable access to safe water for drinking and domestic needs. (SO1, 

SO2 & SO3)

2.	 Ensure adequate and appropriate sanitation facilities that allow rapid, safe, and secure access for all 
and at all times. (SO1, SO2 & SO3)

3.	 Ensure the change of potentially health-compromising behaviours through participatory hygiene 
promotion and distribution of hygiene items with particular focus on contagious diseases. (SO1, SO2 
& SO3)

to change high-risk behaviours. Gender responsive community mobilization will be reinforced to ensure 
participation, especially of women and girls, in decision-making related to the design, feedback mechanisms, 
implementation and monitoring of WASH services. WASH partners will prioritize meeting needs for critical 
hygiene supplies, including soap, water containers, and menstrual hygiene management materials. 
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HOST COMMUNITY RESPONSE 
STRATEGY IN UKHYIA AND TEKNAF 
UPAZILAS

The Sector will support the Government of Bangladesh 
to implement and monitor high quality, sustainable, 
and gender-responsive public service infrastructure 
and delivery in Ukhiya and Teknaf Upazilas. The 
Sector will focus on continued development of 
sustainable management frameworks for WASH 
infrastructure through community engagement and 
meaningful participation of host community members 
through community-led sanitation approaches. Efforts 
to ensure sustainability, including the use of solar-

powered water distribution networks and borehole 
construction will be prioritized where possible. 
The Sector will continue to seek innovative and 
sustainable solutions to addressing water scarcity 
challenges in Teknaf, and will ensure that vulnerable 
communities, including those experiencing scarcity 
north of Kutupalong camp, receive targeted support. 
The Sector will also support development and 
management of information system databases linked 
with national structures, to support the effective 
management of water resources.  The Sector will 
provide WASH support to healthcare facilities and 
schools for Bangladeshis in Ukhiya and Teknaf 
Upazilas.
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SITE MANAGEMENT AND 
SITE DEVELOPMENT

REFUGEE RESPONSE STRATEGY

The Site Management and Site Development (SMSD) Sector will support 
the RRRC and CiCs with site management and site planning operations, 
particularly recognizing recent fire incidents in the camps. Through 
Phase II of the CSI, the SMSD Sector and partners will collaborate closely 
with the RRRC’s Office to roll-out contextualized training programmes 
and standardized guidance documents on camp coordination and 
camp management. As part of the Sector’s commitment to inclusion 
and mainstreaming, the CSI will provide all SMSD staff with training on 
Protection from Sexual Exploitation and Abuse (PSEA), Protection, and 
Gender Mainstreaming.  

SMSD partners will reinforce standardized camp-coordination structures, 
harmonized service monitoring, facility mapping, robust and inclusive 
community feedback systems, and diverse opportunities for participation. 
SMSD partners will also ensure access to life-saving cross-sectoral 
COVID-19 prevention and treatment services. As members of the camp-
level Rapid Investigation and Response Teams (RIRT), SMSD partners 
work with Health actors to coordinate counselling, assistance, and 
treatment for COVID-19-affected households. SMSD partners will operate 
quarantine and Point of Entry facilities and communicate key messages 
across camps. SMSD partners will also support graveyard maintenance 
and provide technical and material assistance for appropriate burials.  
Site Development partners will continue to construct and maintain access 
routes to health facilities. 

Approximately 95 percent of Rohingya refugees12 were satisfied with 
camp-level cyclone and disaster preparedness in 2020. SMSD partners 

FUNDING REQUIRED

USD 94.2M
POPULATION TARGETED

884,041
884,041
Rohingya Refugees

07
Sector Projects

07
Appealing 
Partners

09
Implementing
Partners

CONTACT
Government of Bangladesh: Refugee 
Relief and Repatriation Commissioner 
(RRRC)

Sector Co-lead Agencies: IOM / DRC

Sector Coordinator:
Kerry McBroom / smcxb.coord@gmail.com

SECTOR OBJECTIVES
1.	 Support Camp Administration (Government of Bangladesh CiCs and their teams) through the 

Capacity Sharing Initiative (CSI) and by establishing and running camp management and emergency 
preparedness and response programmes. (SO1 & S02)

2.	 Enable safe living conditions through rationalized and participatory site planning and through 
environmentally conscious construction and site maintenance initiatives. (SO1, SO2, & SO3)

3.	 Promote meaningful community representation and accountability of the humanitarian community to 
the host community and Rohingya refugees through feedback mechanisms and community dialogue 
to mitigate tensions. (SO1 & SO2)

will build on this solid foundation and work with volunteers, CiCs and their teams, and the Government of 
Bangladesh Cyclone Preparedness Programme focal points to conduct camp-level emergency preparedness 
and response assessments and develop action plans. Partners will minimize physical risks through site 
improvement, including slope stabilization and drainage. The SMSD Sector will also focus on fire safety, 
particularly during site planning, to create fire breaks, improve physical access, and reduce risks. The Sector 
will improve data collection through the Daily Incident System. Disaster Risk Reduction work will be closely 
tied to site development projects and macro site planning, with a focus on environmental sustainability. 
Emergency preparedness and response activities will also address gender and protection considerations. 
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Rohingya refugees cannot access humanitarian 
assistance without safe pathways, stairways, and 
bridges. Site planning teams will collaborate closely 
with development partners and the Government 
of Bangladesh on infrastructure works in the 
camp. Sector partners, including those working as 
part of the Site Maintenance and Engineering 
Project (SMEP), will continue providing cash-for-
work opportunities for host community members 
in construction, maintenance, and environmental 
improvement projects. This year partners will prioritize 
environmentally-sustainable materials and designs. 

In response to the recent serious fire events in the 
Rohingya camps, the humanitarian community will, 
under the leadership of the Government, continue 

to rebuild and repair damaged facilities and shelters 
to restore essential services and living conditions, 
prepare for the remainder of the ‘fire season,’ and 
improve fire prevention mechanisms in the camps.13 
Rohingya volunteers will continue to play a key role 
in fire prevention and response.

HOST COMMUNITY RESPONSE 
STRATEGY IN UKHYIA AND TEKNAF 
UPAZILAS

SMSD partners will support the host community 
through cash-for-work opportunities, providing 
assistance to Bangladeshi households, where 
required.

12. J-MSNA 2020.

13. Fire Incident – ISCG Initial Rapid Joint Needs Assessment Report, March 2021 
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PROTECTION

FUNDING REQUIRED

USD40M
POPULATION TARGETED

1.1M
884,041
Rohingya Refugees

173,847
Bangladeshi Host Community

13
Sector Projects

13
Appealing
Partners

23
Implementing
Partners

CONTACT
Government of Bangladesh: Refugee Relief 
and Repatriation Commissioner (RRRC)

Sector Lead Agency: UNHCR

Sector Coordinator:
Haruno Nakashiba / nakashiba@unhcr.org

CHILD PROTECTION

FUNDING REQUIRED

USD26M
POPULATION TARGETED

826,721
660,168
Rohingya Refugees

166,553
Bangladeshi Host Community

15
Sector Projects

15
Appealing
Partners

21
Implementing
Partners

CONTACT
Government of Bangladesh: Ministry of 
Women and Children Affairs (MoWCA)

Sector Lead Agency: UNICEF

Sector Coordinator:
Krissie Hayes / krhayes@unicef.org 

GENDER-BASED-VIOLENCE

FUNDING REQUIRED

USD26M
POPULATION TARGETED

667,082
538,569
Rohingya Refugees

128,513
Bangladeshi Host Community

13
Sector Projects

13
Appealing
Partners

20
Implementing
Partners

CONTACT
Government of Bangladesh: Ministry of 
Women and Children Affairs (MoWCA)

Sector Lead Agency: UNFPA

Sector Coordinator:
Chacha Maisori / chacha@unfpa.org

SECTOR OBJECTIVES
1.	 Ensure safe, voluntary and dignified return of Rohingya refugees to Myanmar and respect for Rohingya 

refugees’ basic needs, while widening continuous joint registration (as part of the Government-UNHCR 
registration exercise) and documentation for all Rohingya refugees in order to ensure effective, 
targeted protection and assistance and work toward sustainable solutions. (SO1 & SO4)

2.	 Promote a community-based approach to the response, support community protection mechanisms, 
and facilitate meaningful access to specialized services for persons at heightened risk who have 
diverse needs and vulnerabilities. This is with the aim of mitigating exposure to risks, strengthening the 
resilience of affected communities in order to build capacity for return and reintegration, and placing 
communities at the centre of the response, as well as by ensuring active and effective communication 
between humanitarian actors and communities of concern. (SO1, SO2 & SO4)

3.	 Support system strengthening together with the Government and local partners, including local 
women-led organizations and disabled persons organizations, mitigating potential tensions within 
and between the Rohingya refugee and host communities. (SO1, SO2 & SO3)

4.	 Ensure that boys and girls, including adolescents, facing life-threatening risks of abuse, neglect, 
violence, exploitation, and severe distress, have access to well-coordinated, gender-responsive, and 
quality child and youth protection services. (SO1, SO2 & SO3)

5.	 Enhance access to quality survivor-centred services by responding to individual needs, preventing and 
mitigating GBV risks, and supporting survivors of GBV in the Rohingya refugee camps and targeted 
areas in host communities. (SO1, SO2 & SO3)

6.	 Promote an inclusive, integrated, and multi-sectoral approach to addressing protection risks and 
needs. (SO1, SO2 & SO3)

PROTECTION
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ROHINGYA REFUGEE RESPONSE 
STRATEGY

Protection

In 2021, the Protection Sector will continue to place 
Rohingya refugees at the centre of the response 
and address the heightened risks resulting from the 
reduced protection presence in the camps due to the 
COVID-19 pandemic. This will be achieved through 
structured community engagement and capacity 
building initiatives, by strengthening collaboration 
with law enforcement authorities on community 
safety initiatives, and by enhancing access to justice 
through standardized mediation and alternative 
dispute resolution mechanisms. The Government 
of Bangladesh and UNHCR will continue to ensure 
registration and documentation of Rohingya refugees. 

Protection monitoring, assessments, and coordination 
in the camps will play a key role in identifying new 
trends and generating analysis to support advocacy 
efforts and protection programming.  The Sector will 
utilize systematic protection monitoring in support of 
evidence-based advocacy efforts and an inclusive 
approach that addresses challenges and informs 
tailored prevention and response interventions. The 
Sector, including Child Protection and GBV Sub-
Sectors, will promote the centrality of protection 
to ensure a conducive protection environment 
through a whole of systems approach that ensures 
that the principles of “Do No Harm” and “Leave No 
One Behind’ are the foundation for all sectoral and 
working groups activities.

The Sector will collect disaggregated data and 
promote inclusion in project development and 
monitoring/evaluation frameworks. Partners will 
extend disability-targeted support in camps and 
communities where there currently are no service 
providers. To address dangerous onward movements, 
the Sector will work through the Anti-Trafficking 
Working Group to develop and lead a collective 
strategy for anti-trafficking interventions in Cox’s 
Bazar District, including prevention and response 
interventions, in line with the Government’s National 
Plan of Action on Trafficking. In coordination with 
relevant Government agencies, the Sector will also 
promote community-based security and alternative 
dispute resolution mechanisms. The Sector will also 
continue to prioritize mental health and psychosocial 
support as an integrated part of programming and 
interventions. 

Protection actors will work to strengthen the capacity 
of administrative, judicial, and law enforcement 
authorities. Social protection messaging through 
community-based protection networks will continue, 

ensuring that Rohingya have access to life-saving 
information, including on COVID-19 and during the 
monsoon season. The Sector will prioritize capacity 
building for duty bearers and stakeholders, including 
government bodies, religious leaders, and service 
providers, to reinforce mutual collaboration, enhance 
equal access to assistance and services for vulnerable 
groups, and overcome personal biases, stigma, and 
discrimination.

Child Protection

In partnership with the Ministry of Women and 
Children Affairs (MoWCA) and the Department of 
Social Services (DSS), the Child Protection Sub-
Sector (CPSS) will focus on strengthening the overall 
child protection system, utilizing the Child Protection 
Minimum Standards14 which focus on strengthening 
child protection systems at the level of children, 
families, communities, and society. The Rohingya 
community will remain at the centre of the child 
protection response, with increased efforts to deliver 
inclusive approaches to child protection, building 
on existing capacities of community members 
themselves, such as families and caregivers, and 
by engaging children in their own protection. In 
addition, the CPSS will focus on supporting systems 
strengthening with local authorities to ensure a 
holistic approach to the protection of children.  

Specifically, the CPSS will focus on the following key 
responses in 2021:

•	 Enhancing capacities of existing community-
level child protection structures, including through 
community-based child protection organizations 
and networks and engagement with the community; 

•	 Supporting caregivers and parents through 
psychosocial support and positive parenting 
sessions, as well as the identification of and 
capacity-building for community-level family-based 
alternative care arrangements for unaccompanied 
and separated children;

•	 Providing case management by trained 
caseworkers for specific child protection cases, 
including survivors of violence, exploitation, and 
abuse, with increased support to case management 
volunteers. CPSS will continue to enhance referral 
networks through a multi-sectoral approach, 
particularly by strengthening coordination with GBV 
and CP case workers and Protection Focal Points 
for more holistic care;15

•	 Harmonizing and improving information 
management, data collection, and analysis for an 
evidence-based response through upgrading 
and upscaling the Child Protection Information 
Management System (CPIMS+), and by introducing 
a monitoring framework;
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•	 Ensuring structured individual and group-based 
psychosocial support for children and adolescents;

•	 Ensuring gender and age-sensitive programming 
targeting adolescents and youth, including life skills 
and vocational training, in collaboration with the 
Education Sector; 

•	 Raising awareness on child protection risks, 
responses, and capacities with a wide range of 
stakeholders, including communities, children, 
authorities, and other Sectors and partners, with 
innovative modalities to effectively reach wider 
audiences; and

•	 Ensuring ongoing monsoon and cyclone 
preparedness and response related to child 
protection risks, including through community-
based actions plans, message and awareness 
dissemination, CP mobile teams, and erecting 
Emergency Child and Caregiver (ECC) Information 
Points across the camps, which provide key 
contacts and information to communities prior to 
emergencies.

The CPSS will ensure an increased focus on 
the inclusion of children with disabilities in all 
programming, working in collaboration with the Age, 
Gender and Diversity Working Group and other 
relevant actors. Together with the Government, the 
CPSS will strengthen systems for better ensuring 
children’s access to justice for any crimes committed 
against them, including for Rohingya refugee children.

Gender-Based Violence

The GBV Sub-Sector (GBVSS) will expand 
comprehensive GBV prevention and response 
programmes, focusing on case management and 
multi-sector referral systems of GBV survivors. In 
2020, GBVSS partners expanded services to include 
male survivors and will continue to strengthen 
disability inclusion in 2021.   

The Sub-Sector will focus on improving the quality 
and accessibility of life-saving GBV response 
services, such as specialized case management, 
and in collaboration with the Health Sector, mental 
health and psychosocial support. A focus will be on 
addressing the specific needs of different vulnerable 
groups, including women, adolescent girls, children, 
people with disabilities, male survivors, and persons 
at heightened risk of trafficking, exploitation, and 
abuse. The GBVSS will place an emphasis on capacity 
building efforts for service providers to promote 
quality and harmonized services.  

The GBV Sub-Sector’s work will include standardizing 
data collection tools and incident documentation 
among GBV partners, so that analysis and information 

can support advocacy efforts with protection 
stakeholders and Government authorities. The 
Sub-Sector will reinforce community mobilization 
strategies through the expansion of proven GBV 
prevention models, in order to promote behaviour 
changes and strengthen community-based protection 
mechanisms. The Sub-Sector will also prioritize 
the active engagement of men to address socio-
cultural barriers with context-specific and culturally-
sensitive messages on available GBV services and 
referral mechanisms. At the same time, partners will 
work to expand skills-building and socio-economic 
empowerment programming for women and girls.

HOST COMMUNITY RESPONSE 
STRATEGY IN UKHIYA AND TEKNAF 
UPAZILAS

Protection

The Sector will support the Government’s initiatives 
on protection activities and services for the host 
communities living in close proximity to the camps. 
The Sector will pursue a community-based approach 
aiming at mitigating potential tensions between the 
Rohingya refugees and the host communities. The 
Sector will continue to deliver critical assistance to 
persons with disabilities and older persons in the 
host community, as well as to children and survivors 
of GBV. 

Child Protection 

The CPSS will focus on systems strengthening 
by building on existing capacities and supporting 
local actors, aligning with the national strategy and 
placing emphasis on the harmonization of tools and 
approaches. Working with local authorities will be a 
priority in 2021, including building the capacity of the 
Government’s social workforce (DSS and MoWCA). 

Gender-Based Violence  

In collaboration with MoWCA and other Governmental 
service providers, the GBVSS will expand 
comprehensive GBV prevention and response 
services in the prioritized host communities. The Sub-
Sector will scale up capacity development initiatives 
for Government and non-government service 
providers, to ensure that services and support for GBV 
survivors are in line with survivor-centred approaches, 
GBV guiding principles, and minimum standards. 
Priorities include case management psychosocial 
support, mental health, clinical management of rape, 
and mainstreaming of GBV and survivor-centred 
sensitive approaches in justice, safety, security, and 
social welfare services.  
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In collaboration with the national GBV Cluster, the Sub-
Sector will seek to strengthen national systems for 
GBV prevention and response and enhance the role 
and participation of Bangladeshi partners, including 
women-led organizations. Joint initiatives and group 

activities to create opportunities will be strengthened, 
including through joint life- and vocational-skill 
building and self-reliance programmes, trainings, 
support to women's committees and adolescent and 
youth clubs, and engagement with religious leaders.

14. Child Protection Minimum Standards in Humanitarian Action, 2019.

15. The Best Interests Determination (BID) process rollout will continue as an integral component of case management.
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REFUGEE RESPONSE STRATEGY

The Sector response in 2021 will focus on children and youth living in 
all Rohingya  camps, with a particular emphasis on girls, children with 
disabilities, and unaccompanied and separated children. The Education 
Sector will will ensure education for Rohingya children in the Myanmar 
language and Myanmar curriculum, and using the Learning Competency 
Framework and Approach (LCFA) wherever it is required until the transition 
to the Myanmar curriculum reaches full scale. The transition will be 
underway in 2021, following delays caused by the COVID-19 pandemic. 

The Sector response in 2021 will focus on children and youth living in 
all Rohingya  camps, with a particular emphasis on girls, children with 
disabilities, and unaccompanied and separated children. The Education 
Sector will promote access to education for Rohingya children in the 
Myanmar language and Myanmar curriculum, and use of the Learning 
Competency Framework and Approach (LCFA) wherever it is required 
until the transition to the Myanmar curriculum reaches full scale. The 
transition will be underway in 2021, following delays caused by the 
COVID-19 pandemic. 

The Education Sector will scale up the delivery of the Myanmar Curriculum 
in, where feasible, the Myanmar language for all children and youth in 
camps, with a view to facilitating their sustainable reintegration upon 
return to Myanmar.16 The Education Sector will promote learning with 
qualified teachers and adequate learning materials, and a school feeding 
programme to encourage retention. The UN and humanitarian community 
will continue to advocate for the Government of Myanmar’s recognition 
of the use of the Myanmar Curriculum in the Myanmar language, where 
feasible, in the camps, and explore ways for the learning record to be 
accepted in education establishments in Myanmar. 

A key priority for the Sector in 2021 will be to implement back-to-learning 

FUNDING REQUIRED

USD85M
POPULATION TARGETED

451,548
390,923
Rohingya Refugees

60,625
Bangladeshi Host Community

26
Sector Projects

26
Appealing
Partners

13
Implementing
Partners

CONTACT
Government of Bangladesh: 
Directorate of Primary Education

Sector Co-lead Agencies: UNICEF / Save 
the Children

Sector Coordinator:
Sharmila Pillai  / edusector.cxb@
humanitarianresponse.info;
Ralph Zireva / lcfa.cxb@
humanitarianresponse.info

SECTOR OBJECTIVES
1.	 Ensure access to gender-responsive learning opportunities in an enabling, protective environment for 

crisis-affected children. (SO1, SO2, SO3 & SO4)

2.	 Provide education to crisis-affected girls and boys within government-approved frameworks for 
teaching and learning.  (SO1, SO2, SO3 & SO4)

3.	 Support the capacity development of teachers and Education Sector partners to provide education 
services and strengthen monitoring systems and community engagement. (SO1, SO2, & SO3).

EDUCATION

campaigns for children and youth once learning facilities re-open. The Sector will build on progress in enrolling 
youth in education programmes, including basic literacy, numeracy, and proficiency in the Myanmar language 
and will expand capacity building programmes, in close consultation with the Government. The Sector will 
also work to strengthen the engagement of Rohingya refugees17 through community-based learning facilities 
to facilitate access for populations who cannot enroll in the traditional learning centres.
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HOST COMMUNITY RESPONSE 
STRATEGY IN UKHIYA AND TEKNAF 
UPAZILAS

In 2021, the Education Sector will maintain close 
collaboration with the District Primary Education 
Officer (DPEO) and District Education Officer (DEO) 
to ensure that its host community response strategy 
addresses the priority education needs outlined by 
the Government of Bangladesh. Identified needs 
include capacity building for government officials on 
monitoring and supportive supervision, the provision 
of learning materials and multi-media classroom 

equipment, and training for teachers on quality 
education delivery. The Sector will focus on system 
strengthening, rehabilitation of school infrastructure, 
and provision of education supplies, giving priority 
to the ten primary and ten secondary schools 
selected by the DPEO / DEO in Ukhiya and Teknaf, 
and professional development of teachers and para-
professional teachers working in government and 
informal schools.18 The Sector will work with youth to 
develop skills for employment, including supporting 
youth from Ukhiya and Teknaf to access a vocational 
college and polytechnic institute in Cox’s Bazar 
District.

16. Once Learning Centres reopen, the complete middle school curriculum (Grades 6 to 9) will gradually be introduced on a pilot basis for 10,000 adolescents. This will 
be further expanded to introduce Grade 10 and Grade 1 (the first year of primary) in 2021.

17. Community-based (home-based, religious schools, etc.) and Cross-sectoral shared facilities (Girl-Friendly Spaces, Child-Friendly Spaces, Adolescent Clubs, etc.) cur-
rently count for 40 percent of the total of the learning facilities. They provide access to education for 22 percent of the children enrolled in the camps.

18. Community-based schools, established and implemented by the populations where government schools are not available, are led by para-teachers. The humanitarian 
community also establishes learning centres in the host community to meet education needs in such situations.
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REFUGEE RESPONSE STRATEGY

In 2021, Nutrition Sector partners will focus on the provision of life-saving 
nutrition services through 46 community Integrated Nutrition Facilities 
(INFs) and five Stabilization Centres (SCs) in the camps. Partners will 
also further enhance the capacity of INFs to provide inclusive, gender-
sensitive services for children under five with severe and moderate acute 
malnutrition, with concerted efforts to ensure community mobilization and 
engagement activities.

Specific Sector priorities for 2021 will include the screening and admission 
of children and PLW with Severe Acute Malnutrition (SAM) and Moderate 
Acute Malnutrition (MAM) to nutrition treatment programmes; conducting 
vitamin A deficiency preventive and deworming programmes; and 
delivering Maternal, Infant and Young Child Feeding (MIYCF) programmes. 
Ensuring the “first 1,000 days”19 approach remains central and focuses on 
the use of Mother Support Groups. Throughout 2020, partners trained 
130,000 mothers on measuring malnutrition in their children using the Mid-
Upper Arm Circumference (MUAC) method and referring them to nutrition 
services. This approach helped ensure that malnourished children were 
identified during the COVID-19 pandemic when the humanitarian presence 
in the camps was reduced, and it will be scaled up further in 2021. 

The Sector will also strive to provide inclusive, integrated and multi-
dimensional nutrition services which are disabled-friendly and include 
early childhood care and development and mental health and psychosocial 
support services. In 2020, Nutrition partners successfully trialed and 
adopted basic elements of disability screening in nutrition services. For 
2021, capacity building for staff and volunteers on the identification and 
referral of malnourished disabled children will be a priority. To ensure 

FUNDING REQUIRED

USD42.4M
POPULATION TARGETED

415,570
294,170
Rohingya Refugees

121,400
Bangladeshi Host Community

07
Sector Projects

07
Appealing 
Partners

05
Implementing
Partners

CONTACT
Government of Bangladesh: 
Civil Surgeon (Ministry of Health and 
Family Welfare)

Sector Lead Agency: UNICEF

Sector Coordinator:
Bakhodir Rahimov / brahimov@unicef.org

SECTOR OBJECTIVES
1.	 Ensure that all girls and boys under five, adolescent girls, and pregnant and lactating women (PLW) 

have access to high-quality life-saving, gender-responsive integrated nutrition services through 
rationalized nutrition facilities in the camps and government healthcare and nutrition institutions. (SO1 
& SO2)

2.	 Ensure that all boys and girls, and PLW have uninterrupted access and use of preventive nutrition 
services, benefiting from optimal maternal and child feeding practices and improved dietary diversity 
and meal frequencies through nutrition-specific and nutrition-sensitive community interventions, 
including during any emergency outbreak. (SO1 & SO2)

3.	 Enhance capacities of all partners to understand and apply localization principles and optimize 
staffing for the implementation of quality integrated nutrition services in the Rohingya refugee and 
host communities, while ensuring that all services are gender-responsive, transparent, accessible, 
evidence-based, and inclusive. (SO1 & SO2)

NUTRITION

inclusive nutrition services, the Infant and Young Child Feeding (IYCF) programme will be expanded in 2021 to 
include early childhood care and development and mental health and psychosocial support services. These 
services will be integrated into IYCF programming, with a view to supporting already enrolled SAM and MAM 
children aged three to five years with educational and training materials and to encourage harmonized child 
development and growth.
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HOST COMMUNITY RESPONSE 
STRATEGY IN UKHIYA AND TEKNAF 
UPAZILAS

Using national protocols and guidelines, the Sector 
will continue to provide essential nutrition curative 
and preventive service to malnourished children and 
PLW in the host community. Partners will provide SAM 
and MAM treatment services for over 8,800 children 
under five and a total of 2,975 MAM PLW. Nutrition 

partners will respond to the IYCF needs of 25,500 
mothers and caregivers of children under five using 
one-on-one or small groups counselling sessions. A 
total of 78,500 PLW and adolescent girls will receive 
iron and folic acid supplements as part of an anemia 
prevention programme. To support capacity-building 
of local actors, the Sector will promote and scale 
up different information and knowledge exchange 
platforms with local community leaders and relevant 
government authorities and facilities.

19. Research shows that good nutrition in the first 1,000 days of a child’s life has a profound impact on a child’s ability to grow and remain healthy later in life. For further 
information: https://thousanddays.org/why-1000-days/ 
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COMMUNICATION 
WITH COMMUNITIES

REFUGEE RESPONSE STRATEGY

In 2021, in close consultation and collaboration with the Government 
of Bangladesh, the CwC Working Group will intensify efforts to ensure 
the active engagement and participation of the Rohingya refugee 
community in CwC initiatives. This will be achieved by scaling up the use 
of evidence-based CwC tools, including tailored messages and materials 
in appropriate languages to ensure more inclusive communication and 
consultation with different groups. CwC Working Group will strive to 
ensure that all Rohingya refugees, particularly vulnerable groups, have 
access to accurate information. 

Combatting rumours and harmful misinformation surrounding COVID-19 
and other issues will remain a key priority in 2021. CwC Working Group 
partners will continue to use rumour tracking tools and conduct regular 
analysis of misinformation to identify rumours and develop targeted 
materials to counter misleading narratives. 

CwC Working Group will provide technical support to all Sectors 
to mainstream community engagement across their services and 
activities, with a view to ensuring broader and improved integration 
of communication with communities activities and the humanitarian 
community’s accountability to the Rohingya refugee and host communities  
across the response.  CwC Working Group’s support to humanitarian 
actors concerning community engagement will include capacity 
assessments, training and workshops, technical consultations, and 
sharing communication tools. The CwC Working Group will also support 
Sectors to contribute to common indicators on feedback mechanisms 
and referral pathways and standardize practices in these areas. Technical 
support on CwC will also be extended to CiC staff in all camps. 

FUNDING REQUIRED

USD10.0M

POPULATION TARGETED

1.1M
728,863
Rohingya Refugees

402,438
Bangladeshi Host Community

10
Sector Projects

10
Appealing
Partners

27
Implementing
Partners

CONTACT
Government of Bangladesh: Refugee 
Relief and Repatriation Commissioner 
(RRRC)

Working Group Lead Agency: IOM

Sector Coordinator:
Md. Mahbubur Rahman / cxb.cwcwg@
gmail.com

SECTOR OBJECTIVES
1.	 Support Government, operational Sectors and humanitarian actors in ensuring adoption of strategic, 

and community-centric communication and community engagement approaches on key humanitarian 
concerns, integrating gender, inclusion, and protection considerations. (SO1, SO2, SO3 & SO4)

2.	 Improve participation of affected people, following minimum standards for the referral and response 
to community feedback, and through increased use of collective data analysis. (SO1, SO2, SO3 & SO4)

3.	 Reinforce coordination, advocacy and technical support across different Sectors and stakeholders. 
(SO1, SO2, SO3 & SO4)

CwC Working Group will continue to prioritize community stakeholder mapping, as well as the expansion of 
efforts to strengthen the participation and engagement of Bangladeshi civil society organizations (CSOs) and 
community-based organizations (CBOs) in CwC initiatives.
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HOST COMMUNITY RESPONSE 
STRATEGY IN UKHIYA AND TEKNAF 
UPAZILAS

The CwC Working Group, together with the RRRC’s 
Office, DC’s Office, Bangladesh Betar state-owned 
radio station, the Disaster Relief and Rehabilitation 
Office (DRRO), and the District Information Office 
(DIO) will continue to provide essential information 
to host communities in Ukhiya and Teknaf Upazilas. 
Messages will be disseminated via television, 

radio, social media, loudspeaker, and other means. 
Information and communication messages and 
materials will be adapted to the local context and 
translated into appropriate languages. 

In addition to continued engagement with CBOs and 
CSOs, the increased participation of Bangladeshi 
NGOs in CwC initiatives will be critical in 2021, along 
with effort to strengthen local capacity and reinforce 
existing communication channels. These efforts will 
ensure timely and accurate provision of information 
to the host community.
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EMERGENCY TELE-
COMMUNICATIONS

SECTOR RESPONSE STRATEGY
In 2021, subject to the approval of the Government of Bangladesh, the 
Emergency Telecommunications Sector (ETS) will continue to identify and 
respond to communications needs as the situation evolves. The Sector 
will facilitate the exchange of information and best practices and access 
to technical expertise and support. The ETS will also continue to publish 
and share regular, accurate and operational information management 
products with partners and relevant stakeholders to support decision-
making and avoid duplication of efforts. To strengthen emergency 
communications skills and expertise of Bangladeshis in the response, the 
ETS will continue to assess the needs of staff on the ground and conduct 
capacity building exercises tailored to their needs.

SECTOR OBJECTIVES
1.	 Coordinate the emergency telecommunications response and develop and share operational 

information to support decision-making, avoid duplication of efforts, and bolster advocacy efforts. 
(SO2)

2.	 Maintain the provision of communications and data connectivity services across common operational 
areas. (SO2)

3.	 Conduct capacity-building exercises to strengthen the expertise and skills of Bangladeshi staff, to 
ensure the sustainability of services. (SO2)

FUNDING REQUIRED

USD3.9M
ORGANIZATIONS TARGETED

141
01
Sector Project

01
Appealing
Partner

01
Implementing
Partner

CONTACT
Government of Bangladesh: 
Bangladesh Telecommunications Company 
Limited (BTCL)

Sector Lead Agency: WFP

Sector Coordinator:
Habib Shashati / habib.shashati@wfp.org
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SECTOR RESPONSE STRATEGY
In 2021, the Logistics Sector will work as a common forum in Cox’s 
Bazar to discuss and seek collaborative solutions to the most pressing 
logistics constraints. This will be achieved through coordination, 
information management, provision of common logistics services and 
capacity strengthening for the humanitarian community, as well as the 
Government of Bangladesh. The Sector will prioritize finding solutions 
to constraints that limit operational capacity, including transport, access, 
and storage capacities, and create risks to supply chain continuity.

FUNDING REQUIRED

USD1.6M
ORGANIZATIONS TARGETED

141
01
Sector Project

01
Appealing
Partner

01
Implementing
Partner

CONTACT
Government of Bangladesh: Refugee Relief 
and Repatriation Commissioner (RRRC)

Sector Lead Agency: WFP

Sector Coordinator:
Tania Regan / tania.regan@wfp.org

SECTOR OBJECTIVES
1.	 Strengthen links between Bangladeshi and international humanitarian partners and the Government 

by providing logistics coordination, information management, and support and advisory services to 
agencies responding to the humanitarian crisis. (SO1, SO2, SO3 & SO4)

2.	 Augment common logistics capacity through the implementation of strategic temporary common 
storage and geographic information systems (GIS) mapping services to allow continuous and 
unimpeded flow of humanitarian supplies. (SO1, SO2, SO3 & SO4)

3.	 Enhance rapid emergency response by developing common logistics preparedness initiatives and 
facilitating Sector-specific field-level trainings. (SO1, SO2, SO3 & SO4)

LOGISTICS



PART III:  HUMANITARIAN NEEDS, RESPONSE AND FUNDING REQUIREMENTS

41

RESPONSE STRATEGY
The ISCG Secretariat will maintain strong and functional liaison with 
District authorities on the design and implementation of the response 
and management of the humanitarian operation, including access issues 
and community relations, and will also maintain regular liaison with the 
relevant stakeholders, including law enforcement agencies. The ISCG 
Secretariat will support the overall humanitarian coordination structure, 
including the SEG in Dhaka, the HoSOG, and Sector and Working Group 
Coordinators in Cox’s Bazar, to make decisions and align and advocate 
on key policy, security and operational matters.  

To support coherence and cohesiveness of the response, the ISCG 
Secretariat will continue to deliver the core coordination functions for the 
response, including managing the joint response planning cycle, from 
assessment and strategic planning, to supporting resource mobilization, 
monitoring, and reporting. The ISCG Secretariat will also deliver information 
management, external relations, and communications services, and 
support to field and thematic coordination, including emergency 
preparedness and response and PSEA. Through collaboration across 
Sectors, measures for PSEA will be strengthened to improve access 
to safe reporting and follow-up mechanisms, independent and reliable 
investigations, and appropriate support for survivors.

FUNDING REQUIRED

USD5.0M
ORGANIZATIONS TARGETED

141
05
Sector Projects

04
Appealing
Partners

06
Implementing
Partners

CONTACT
Government of Bangladesh: Refugee Relief
and Repatriation Commissioner (RRRC),
Deputy Commissioner (DC)

Senior Coordinator:
Nicole Epting / seniorcoordinator@iscgcxb.
org

SECTOR OBJECTIVES
1.	 Support leadership and coordination to ensure an effective response, with protection and solutions 

as the foundation. 

2.	 Foster a common understanding of context, needs, priorities, response progress and gaps, and an 
integrated and multi-Sector approach to protection and gender mainstreaming.

3.	 Promote an efficient and well-resourced response through leading advocacy and resource mobilization 
efforts.

COORDINATION

The ISCG Secretariat, the SEG in Dhaka, the HoSOG, and the Sectors and Working Groups will continue to 
identify needs, priorities, progress, and gaps through various analysis exercises and monitoring frameworks, 
and work to harmonize standards and approaches across the camps, in coordination with the National Task 
Force on Forcibly Displaced Myanmar Nationals. To inform the response, the ISCG Secretariat will create and 
disseminate information products, including the monthly “who does what, where, when” (4W) reporting system 
and situation reports, disaggregating data by age and sex where possible. A comprehensive monitoring 
framework will allow for tracking of progress of the 2021 JRP against selected indicators, including both 
Sector-specific and common indicators across the response, such as those related to coordination, gender 
and inclusion, disability, and community engagement. Dashboards in the monthly situation reports will provide 
real-time reporting on progress against key Sector-specific indicators.  

The ISCG Secretariat will coordinate a mid-term review of 2021 JRP implementation, which will allow for 
adjustments if necessary, based upon shifting needs and the evolution of the situation on the ground. In 
the second quarter of 2021, the J-MSNA exercise in the Rohingya refugee camps and host communities 
will be conducted to provide a comprehensive evidence base of household-level multi-Sectoral needs. The 
J-MSNA, alongside Sector-specific assessments, will ensure a common analysis of needs, better targeting of 
activities in the response, and inform planning, as well as strategic and operational decision-making for 2022.
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RESPONSE STRATEGY 
The UN has developed a project to establish a COVID-19 Medical 
Treatment Facility (MTF) in Cox’s Bazar. The MTF will provide medical 
care to front-line workers that is compliant with WHO guidelines 
on infection prevention and control, and will have the capacity to 
manage severe acute respiratory infections and other complications 
related to COVID-19 cases. The project will respond to treatment 
needs for moderate, severe, and critical cases of UN personnel and 
dependents, NGO staff, and Government personnel engaged in the 
response.

SECTOR OBJECTIVES
1.	 Ensure timely and quality COVID-19 health care services for humanitarian personnel and other front-

line workers involved in humanitarian operations in Cox’s Bazar.

FUNDING REQUIRED

USD5.3M
HUMANITARIAN PERSONNEL 
AND OTHER FRONT-LINE 
WORKERS

15,000
04
Sector Projects

04
Appealing
Partners

04
Implementing
Partners

CONTACT
Government of Bangladesh: Refugee Relief
and Repatriation Commissioner (RRRC),
Deputy Commissioner (DC)

Senior Coordinator:
Nicole Epting / seniorcoordinator@iscgcxb.
org

HEALTHCARE FOR 
HUMANITARIAN 
PERSONNEL AND 
OTHER FRONT-LINE 
WORKERS



wwww.humanitarianresponse.info/en/operations/bangladesh

wwww.facebook.com/RohingyaResponseISCG

wwww.twitter.com/Rohingya_ISCG

ANNEXES
ANNEX I: 

	 MONITORING FRAMEWORK
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https://www.humanitarianresponse.info/en/operations/bangladesh/document/iscgjrp-2021annexesmay-2021
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