EPRWG Meeting - Minutes

Thursday 6 April 2023, 11:15 am — 12:15 pm
ISCG Conference Room

Rohingya
Refugee
Response
Bangladesh

This meeting was chaired by the ISCG with the participation of Protection, Shelter & CCCM Sector, SMEP,
UNDP, NPM, I0OM, IFRC, GiHA, ACTED, NGO Platform, UNHCR, FAO and MOAS.

Agenda Discussion points Action point
Key priorities | All the participants proposed top 3 priorities for the EPRWG.
of EPRWG Priorities Ranking
Revision of MHRP as well as implementation of MHRP 1%t
Strengthening the coordination (with sectors, cross cutting issues and capacity building) 2
SOP of intervention/coordination mechanism or Instant Commanding System (ICS) 3
Update and revision of Contingency Plans and stock 4th
Update ToR of the EPRWG 5th
Revision of need assessment tool & Update EPRWG participant list 6"
Review of camp closure SOPs 7t
Based on the recommended priorities EPRWG will gradually focus on individual issues.
e Unified Rapid Multi Sector Needs | Building on the work carried out in 2022 SCCCM Sector in
Assessment SOP and template collaboration with sector partners, Shelter & CCCM sector is
requested to review the relevant sections of the need
assessment tool to work on relevant sector inputs. The Inter
Sector Coordinator will lead harmonizing the Multi Sector
Rapid Needs Assessment.
e Review and update contingency stocks, | Together with the sector partners, Shelter & CCCM sector
Preparatory participants mentioned about | will review and update cyclone shelter and NFI contingency
initiatives for duplication/reclassify the kit content stock level. The other sectoral contingency stocks will be
upcoming reviewed and updated accordingly with the support of
Cyclone respective sectors. Necessary support will be provided by
season ISCG-DRM officer-Tanjim.
e Updating the List of Emergency Focal | ISCG will update the contact list
Points of key sectors
e Reenergizing the Camp level Disaster
Management Committee AOR agencies; IOM & UNHCR working with IFRC to
e Early Warning Early Action on cyclone | reenergize the camp level DMC and update will be shared
preparedness and refresher sessions to | with respective sector & ISCG.
DMUs/SUVs/CPP volunteer in camps
e Prioritization of disaster risk mitigation | In the context of uncertainty regarding SMEP programme in
work/slope stabilization by | 2023 need for a cross sector meeting with WASH, SCCCM
SMEP/drainage cleaning Sectors along with WFP, UNHCR, IOM and ACTED to clarify a
unified drain strategy response in 2023. This will work under
the newly created Drain Task Force.
AOB Participants suggested to continue the EPRWG meeting monthly and in case of emergency, ad-hoc meeting

can be organized. New member of EPRWG meeting:

Newly joined; Disaster Response Management Officer at the ISCG - Tanjim; can be reached through

tanjim@iscgexb.org, +8801855-966993

GiHA Coordinator (Interim), Tilda Christensson: tilda.christensson@unwomen.org.
Protection Sector Protection Officer, Johanna Reina: reina@unhcr.org.




